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RESOLUTION OF THE ANNUAL GENERAL MEETING OF THE
. SHAREHOLDERS . 5
NGHI QUYET CUA PAI HQI PONG CO PONG THUONG NIEN

GOLDEN GATE TRADE SERVICES JOINT STOCK COMPANY
CONG TY CO PHAN THUONG MAI DICH VU CONG VANG

Date 22 Month 05 Year 2019
22/05/2019

- Pursuant to Enterprise Law No. 68/2014/QH13 passed by the National Assembly of
Socialist Republic of Vietnam on November 26, 2014 and its guidance,
Ciin ctr Lugt Doanh nghiép s6 68/2014/QH13 duge Quéc héi mede Cong hoa xd hji
chu nghia Viét Nam Viét Nam thong qua ngay 26/11/2014 va cde vin ban hudng
ddn thi hanh;

= Pursuant to Security Law No. 70/2006/QH11 passed by the National Assembly of
Socialist Republic of Vietnam on June 29, 2006, Law on amending, supplementing a
number of articles of Security Law No.62/2010/QH12 passed by the National
Assembly of Socialist Republic of Vietham on November 24, 2010 and their
guidance;
Cén ctr Ludt chitng khodn 56 70/2006/QH11 duge Quo"c hoi nuoe Cong hoa xd hii
chit nghia Vigt Nam thong qua ngeay 29/06/2006; Ludt sira doi bé sung mot s6 diéu
ciia Ludt chitng khodn s6 62/2010/QH12 dicpe Quée hi mede Cong hoa xd hoi chii
nghia Viét Nam thong qua ngéy 24/11/2010 va cde véin ban hiedng dan thi hanh;

- Pursuant to the Charter of Golden Gate Trade Services Joint Stock Company; and
Can cir Diéu 1¢ cua Cong Ty Co Phan Thieong mai Dich vu Cong Vang, va

- Pursuant to the Meeting Minutes dated 22/05/2019 of Golden Gate Trade Services
Joint Stock Company;,
Céin cir Bién ban hop ngay 22 thang 05 nim 2019 ciia Céng Ty C6 Phén Thuong
mai Djch vu C'(fng Vang,
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THE GENERAL MEETING OF THE SHAREHOLDERS
DAI HOI PONG €O PONG

GOLDEN GATE TRADE SERVICES JOINT STOCK COMPARNY
CONG TY CO PHAN THUONG MAI DICH VU CONG VANG

RESOLUTION:
QUYET NGHI:

Article 1; Approving Report Business results of 2018 and Business Plan of 2019
Didu_I. Phé duyét Bdo cdo két qua kinh doanh néim 2018 va Ké hoach kinh doanh néim
2019

The General Meeting of the Shareholders approving Report Business results of 2018 and
Business Plan of 2019 as follows:

Dai hji déng cé dong (PHPCD) Phé duyét Bdo cdo két qua kinh doanh néim 2018 va Ké
hoach kinh doanh ndm 2019 nhur sau:

1. BOD’s Report on company performance in 2018
Bdo cao cua HDQT vé ket qua kinh doanh ndm 2018

Net Sales/Doanh thu thuén ” 3,970,150 | 3,407.428 17%

Gross Profit/Loi nhdn gop 2,439,072 2,019,727 21%

Net Profit Afler Tax/Loi nhudn sau

. 269,053 255,062 5%
thué

- Golden Gate recorded the consolidated net revenue of 3,970 billion dongs,

growing 17% y-o-y, driven by both network expansion and ramping up of stores
opened in FY2017. Net Profit After Tax (NPAT) is 269 billion dongs, growing
5% y-o-y. The temporary lower NPAT margin is as a result of the one-off
expenses incurred during the year on development initiatives to enhance company
performance in the coming years.
Golden Gate ghi nhén doanh thu thudn hgp nhit 3.970 ty dong, ting 17% so vdi
cung ky, nho ca vi§e mo rdng mang lué; va tdng cudng céc cira hang duge mé
trong ndm 2017. Loi nhudn rdng sau thué (NPAT) 14 269 ty ddng, ting 5% so véi
cing ky. Bién d¢ NPAT thap hon tam thoi 14 két qua cia chi phi mdt lan phét sinh
trong nim cho céc séng kién phét trién dé ning cao hidu qua hoat dong cia cong
ty trong nhitng ném t6i.
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By the end of the year, Golden Gate owned 278 restaurants in total, operating
across cities and provinces of Vietnam. Vast maj(n ity of restaurants are profitable
at ouﬁet level. The exceptions are outlets opened in less than one year,

Dén cudi niim, Golden Gate s& hi¥u tong ¢fng 278 nha hang, hoqt djng trén khdp
cdc thanh phd va tinh ciia Viét Nam. Phan Ion cde nha hang 6 loi nhudn ¢ cdp
dé ctra hang. Cde ngoqi 18 1d cde cira hing dhege mé Irong vong chua ddy mét
ném.

In addition to opening new restaurants, Golden Gate also focused on strengthening
its existing network with initiatives to enhance operational metrics such as
increasing table turn, average spending per customer, and developing back-end
system such as customer database, and ERP system to support long-term gromh
Ngoai vigc mae nha hang mai, Golden Gate con !ap trung vao viéc ting cuong
mang ludi hién ¢ voi cde sdng klen dé 1ing cuong cde s6 ligu hoat dong nhu tdng
Iwot bam, chi tiéu béo hidm cho méi khdch hang va phdt trién hé thong phu tro
nhu co s diF ligu khdch hang vi hé thong ERP ting trucng dai han.

The whole company continued to pursue operational excellence, optimizing its products
and services to ensure highest customer satisfaction.
Todn Cong ty tiép tuc theo dudi sir hoan hdo trong hoat dong, t6i weu héa cdc san phém va

dich vy ciia minh dé dam bdo s hdi long ctia khdch héng cao nhdt.

2.

Approvmg Business Plan of 2019
Phe duyet ké hogch kinh doanh cita ndm 2019

Net Sales/Doanh thu thudn 4,821,725 21%

Net Profit After Tax/Lgi nhugdn
sau thue

345,178 28%

In 2019, Golden Gate will continue to expand restaurant network nationwide,
targeting to open 80 new restaurants in tier 1, tier 2 cities, and provinces of
Vietnam.
Nam 2019, Golden Gate sé& 1iép tuc mo r gng mang ludi nha hang trén foan quéc,
nhiim myc tiéu mo 80 nha hing méi & tang 1, thanh phd cdp 2 va cdc tinh cia
Viét Nam.

The company will also focus on improving profit margins by cuftting raw material
cost and strengthening operational metrics to continue delivering strong growth in
net sales and profit targets.
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Céng ty ciing sé (dp trung vao viéc cai thten 1y sudt lpi nhugn bang cdch cdt giam
chi phi nguyén li¢u thé va ting cuong cde so ligu hoat dong dé tiép tuc mang lai
sie ldng trieong manh mé trong cde muc tiéu loi nhudn va doanh thu thudn.

- Golden Gate is planning to build an ERP system to manage comprehensively and
synchronously production, business, and investment. Modern technology will be
used to increase labor productlvny and business efﬁmency
Golden Gate dang co ké hogach my dung mot hé théng ERP dé quan 1y toan dién
va dong bo san xua! kinh doanh vé dau ti. Cong nghé hién dai sé dugc sie dun
dé tiing neng sudt lao dong va hiéu qua kinh doanh.

0
- The whole company is comtmttmg to maintain and strengthen its position as lh o

#1 restaurant operator in Vietnam in the context of strong competmon
Toan b cong ty dang canm két duy tri va ciing ¢ vi thé 1o nha diéu hamh nha h&(n'
s6 1 tai Viét Nam trong béi canh canh tranh manh mé. B

Article 2: Approving Report activities of BOD of 2018 and Action Plan of BOD in
2019
Ditu 2. Phé duyét Bao cdo hoat dpng cia HDQOT ndm 2018 va Ké hoach hoat déng ném
2019

The General Meeting of the Shareholders approving Report activities of BOD of 2018
and Action Plan of BOD in 2019 as follows:

DHDCD Phé duyét Bdo cdo hoat dpng ciia HDQT ndm 2018 va Ké hoach hoat dgng nam
2019 nhur sau:

L Report activities of BOD of 2018
Bdo cdo hoat dong cia HDQOT nim 2018

Summary of BOD meetings in 2018 is as follows:
Cde buoi hop cia HPDQOT ndm 2018:

No./S6" BOD member/Thanh Position/Chire danh Numbcr'nf Attcndancc‘

viéen HbQT meetings/S6. rate/ Ty I¢
cude hop tham die
Yo hop
1 Mr. Dao The Vinh Chairman -CEO 10 100%
2 Mr, Nguyen Xuan | BOD member 10 100%
Tuong

3 Mr, Tran Viet Trung BOD member 10 100%
4 Ms. Vu Dropsey BOD member 10 100%
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Mr, Nainesh fézshln oh . “BOD.' mefﬁb&

- The Board of Directors had 10 meetings in 2018, on both regular and
extraordinary basis to discuss and implement tasks assigned by the General
Meeting of Shareholders in accordance with the charter and the law.

Hi déng Quan trj Cong [y thuc hién quy ché hop dinh ky va dot xudt, trong nim
2018 da 16 chirc dwge 10 phién hop dé thao lugn va trién khaz nhiém vu do Pai
hii Dong Cé dong giao, dam bado thiee hién nhiém vy, quyen han dung didu 18 vy ——

quy dinh phdp ludt.

o ond

- Activities of Non-executive Directors: attended all BOD meetings; reviewed and gfj
contributed opinions to BOD’s Resolutions; monitored closely the Company’s o .
performance and business direction to promptly provide strategic orientation to i

foster growth and development. jrém

Hogt dong ctia cde thanh vién Hpi dong Quan tri Déc lap khong diéu hanh: tham TGM

dir ddy di cdc phién hop HDQT, citng xem xét nghién cu‘u va dea ra Y kién dong \%

gop cho Nghj quyet cia HDQT; theo dbi chdt ché hiéu wat va hudng kinh doanh =

ctia Cong ly dé kip thoi diea ra dinh hudng chién heoc nham thite ddy ting trudng
va phat trién.

- Resolutions of the Board of Directors in 2018:
Cdc Nghj quyé't ctia HDQT ndm 2018:

1 | 03/2018/NQ-HPQT 20/3/2018 | Cancel 1,900 treasury shares/Huy 1.900 cd
phiéu quyy

2 | 01/2018/NQ-HDQT 05/04/2018 | Prepare  the list of shareholders attending
Anmnual General Meeting of Shareholders/
Théng qua danh sdch hop PHDCD Thuong
nién

3 {02/2018/NQ-HDQT 20/7/2018 | Prepare the list of shareholders attending the
extraordinary General Meeting of
Sharcholders/ Ldgp danh sdch tham gia hop dai
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hoi déng cd dong bdi thwong

05/2018/NQ-HPQT

13/8/2018

Approve the list of shareholders to collect
written opinions, drafting resolutions of the
General Meeting of Shareholders, Proposal to
General Meeting of Shareholders on the policy
of issuing bonus shares/ Théng qua danh sach
CP ldy p kién bing vin ban, dy thdo nghj
quyét DHDCD, To trinh ldy y kién DHDPCD vé
chinh sdch phdt hamh c8 phiéu thieomg

06/2018/NQ-HDQT

27/9/2018

Approve the list of shareholders attending the
General Meeting of Shareholders on October
13, 2018/ Théng qua danh sdch c6 dong tham
diw DHDCD ngay 13/10/2018

07/2018/NQ-HDQT

11/10/2018

Approve the plan to buy back shares/ Thing
qua phwong dn mua lgi ¢é phan

08/2018/NQ-HBQT

18/10/2018

Approve stock purchase price/ Thong qua gid
mua co phan

09/2018/NQ-HPQT

11/11/2018

Approve the issuance of  shares from
converling convertible bonds/ Thong qua phat
hanh co phiéu chuyén doi tir trai phicu

10/2018/NQ-HBQT

31/10/2018

Prepare the list of shareholders attending the
extraordinary General Meeting of
Shareholders/ Ldp danh sdach ¢é dong tham dy
hop PHDBCH bat thieong

10

11/2018/NQ-HDQT

21/11/2018

Approve the list of shareholders attending the
General Meeting of Sharcholders, proposals
on the amendment of the charter and the
structure of the Board of Directors/ Théng qua
danh sdch tham gia cugc hop DHDCD, to
trink vé sira déi diéu 1¢, co cdu HPQT

Thus, the Company successfully completed ail missions in 2018 which were assigned by

General Meeting of Shareholders.

Nho dé, tdp thé Cong ty CP Thiong mai Dich vy Céng Vang (GGG) da hodn thimh ddy
div nhigm vu duge Pai hi dong c6 déng trong ndm 2018 giao pho,
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2 Approving Action Plan of BOD in 2019:
Phé duyét Ke hogch hoat dong cia HDQT nam 2019:

In 2019, the BOD has general action plan as follows:
Neam 2019, HDOT dy kién ké hoach hoat djng nhir sau:

- Supervise BOM’s activities to achieve 2019 business plan,
Gidm sdt cdc hoat dong ciia Ban Diéu hanh dé hoan thanh chi tiéu kinh doanh

ncm 2019.

- Liaise with Board of Supelvisms to enhance capability of monitoring and
inspecting BOM’s activities in order to comply w1th professional standards of a
public company.

Phéi hop voi Ban Kiém todn ndi b téing cuong viéc gidm sdt, kiém tra hoat dong
ciia Ban Diéu hanh dé cing diea Cong ty tirng bude chuyén nghiép theo quy chudn
cuia mot cong 1y dai ching.

- Continue to hold regular and extraordinary meetings to get timely feedbacks fro
CEO and executive Board members so that BOD will give appropriate
Ieconnnendatxons tm BOM S executlon ¢

clia Tong Gidm doc va cde thanh vién Ban Dleu hanh, tir dé HDQT dua ra nhtm '
quyel nghj thiét thiee va hiéu qua cho Ban Diéu hanh trién khai thiee hién. .

Article 3: Approving Audited Consolidated financial statement of 2018:
Diéu 3. Phé duyét Bdo cao tai chinh hop nhat da kiém todn cua Cong ty ndam 2018

The General Meeting of Shareholders to approve the audited Financial Statements of
2018 audited by PWC (Vietnam) Co., Ltd..

DHBDCD théng qua Bdo cdo tdi chinh hop nhdt ciia Cong ty nim 2018 di duge kiém todn
boi Cong ty TNHH PWC (Viét Nam).

Article 4: Approving authorization to BOD select one of the following companies to
audit 2019 financial statements of the Company and its subsidiaries:

Diéu 4. Phé duyét viée uy qzuie“:n dé HDPOT liea chon mjt (rong ) Cong ly kiém todn doc
lap dé kiém todn Bdo cdo (ai chinh ctia Cong ty va cde c¢ong ty con ndm 2019:

The General Meeting of Shareholders’s approval for authorization to select one of the
following companies to audit 2019 financial statements of the Company and its
subsidiaries:

Dai hji dong cé dong ity quyén cho HDQT la chon cong ty kiém todn dpe Idp trong nim
1ai chinh 2019 la mét trong 4 Céng ty kiém todn hamg dau hié¢n nay:

« Ernst & Young Vietnam Limited/ Cong ty TNHH Ernst & Young Viét Nam
» KPMG Limited/ Cong ty TNHH KPMG

cO
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» PWC (Vietnam) Limited / Cong ty TNHH PWC (Viét Nam)
» Deloitte Vietnam Company Limited/ Cdng ty TNHH Deloitte Viét Nam.

Article §: Approving Report on the change in owners’ eqmty in 2018
Diéu 5. Phé duyét Bdo cdo két qua thay doi von déu ti ciia cde chil s6 hitu;

The General Meeting of the Shareholders hereby approves Report on the change in

owners’ equity in 2018 as follows:
DHPCP théng qua Bdo cdo két qua thay ddi vén déu ti ciia cde chil s6 hitu nhi sau:

- In 2018, Company canceled 1,900 treasury shares, bought back 70,000 treasury 21
shares. Current treasury stock: 70,000 shares. 51
Trong ndm 2018 Cong ty hiy 1900 co phleu qu, mua lai 70.000 cé phiéu qup, it
Tong s cé phiéu quy hién tai : 70.000 co 5 phiéu. Al

: !‘!]1

- During the year, Company has issued 1,264,974 ordinary shares to convert

241,500 convertible bonds, with conversion rate of 5.24 shares / 1 convertible g

bond.
Trong ndm Cdng ty dd phdt hanh co 5 phan chuyen dsi de chuyen déi trdi phiéu. Sé

lteong co phan chuyen doi la: 1, 264.974 ¢o phan pho thing. So lwpng trdi pkteu
dugc chuyen ddi: 241.500 trai phidu. Ty Ié chuyén déi 5,24 ¢d phdn chuyén doi/ 1
trai phzeu

Article 6; Approving Internal regu}atmns on corporate governance
Didu 6. Thong qua Quy ché npi bp vé quan trj cong 1y

The General Meeting of Shareholders approving the Internal Regulations on Corporate
Governance issued based on the provisions of Decree 71/2017/ND-CP issued by the
Government on June 6, 2017 guiding on corporate governance of public companies.
Details are attached in the Appendixes of Propesa} of BOD.

Dai hgi dong c6 dong thong qua Quy ché ndi bg vé quan tri doanh nghiép ban himh dya
trén cdc quy dinh cia Nghi dinh 71/2017/ND-CP do Chinh phit ban hanh ngay 6 thang 6
ndm 2017 hwebng dén vé quan tri cong 1y dp dung ddi véi cong ty dai ching. Théng tin chi
tiét duge dinh kém trong Phu luc cia To trinh cia HDQT.

Article 7: Approvmg Amendment of the Company Charter
Dte: u 7. Phé duyét vige siea doi Diu I¢ Cong ty

The General Meeting of Sharcholders approval for the amendment of the Company's
Charter as aftached in the Appendixes of the Proposal of BOD. The General Meeting of
Sharcholders to grant the BOD the authority to decide the effective date of the Amended
Charter.

DHDCD phé duyét vige sira déi Pidu 1@ Cong ty nhue dwge dinh kém trong cde Phy lyc
cita To trinh cia HDQT. DHDCD giao cho HPQT quyén quyét dinh ngay Piéu Ié Stra
déi c6 higu le.
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Article 8: Authorization for implementation of this resolution
Diéu 8. Giao trién khai thuc hién nghi quyét

The General Meeting of Shareholders hereby assigns and authorizes the BOD to perform
necessary procedures mentioned in this proposal letter in accordance with the Enterprise
Law, the Company’s Charter and Securities Law and Securities Exchange Act.

DHDCP giao va iy quyén cho HDQT tr ién khai cdc cong vige lién quan theo diing quy
dinh ctia Lugt Doanh nghiép, Diéu I¢ Cong ty va Phdp ludt vé chitng khodn v thi truong
chitng khodn.

Article 9: These resolutions take effect from the signing date, except for the resolutions
with different effective dates as provided in the above articles, which shall take effect on
such respective dates. The shareholders, BOD, the General Director and the relating
departments, divisions of the Company shall be responsible to implement this
Resolutlon/

Didy 9 9 Nghi quyét nay 6 hiéu liec tir ngay ky, trir nhitng ngi dung cé quy dinh khac fai
cde diéu trén s€ phdt sinh hiéu lec tgi thoi diém twong ting. Cde ¢6 dong, HPOT, Tong
Gidm dbc vit edc phong, ban c6 lién quan ciia Céng ty chiu trdch nhiém thue hién Nghj
quyét nay./.
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Noi nhin / Recipienis:

- UBCK Nha nuéce/State
Security Commission of
Vietnani,

Nhu trén (dé thye hign)/ds
above (for implementation);

- Luu VP/For filing.
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Ref/S6: 02/2019/BB-DHCDH

(“GGG™)at [6th floor, Toyota Building, 315 Truong Chinh, Hanoi], Annual General Meeting of

MEETING MINUTES OF ANNUAL GENERAL MEETING OF SHAREHOLDERS

BIEN BAN HQP PAI HOI DONG CO DONG THUONG NIEN
GOLDEN GATE TRADE SERVICES JOINT STOCK COMPANY
CONG TY CO PHAN THUONG MAI DICH VU CONG VANG
Date/Ngay 22 Month/Thang 05 Year/Nim 2019

Today, at 9h30 on 22/05/2019 in the office of Golden Gate Trade Services JSC

Shareholders of the Company was organised with the following contents:

Hom nay, vao ho: 09 gio 30 ngay 22 thang 05 nam 2019 tai van phong Cong ty C6 phdn

Thirong mgi Dich vu Cong Vang (“"GGG”), [ Tang 6, toa nha T oyota, 315 Truong Chinh, Ha
Néi], cuge hop Dai hgi dong ¢é dong thieong nién ciia Cong ty diege 1ién hanh véi ndi dung sau:

L.

D

2)

3)

4

3)

0)

ATTENDANCE/ THANH PHAN THAM DY

Mr. Dao The Vinh, Chairman of the Board of Directors, representing for 410.614 voting

share; and
Ong Dao Thé Vinh, Chil tich Hpi dong quan tri, dai dién cho 410.614 co phcm co quyen

biéu quyét; va

Mr. Dao The Vinh, chairman of the Board of Directors, representing for 285.650 voting
shares of 1emammg individual shareholders; and

Ong Dao Thé Vinh, Chu tich Hopi dong quan tri, dai dién cho 285.650 ¢é phén ¢é quyén
biéu quyél ciia cde ¢é dong cd nhan con lai; va

Mr. Tran Viet Trung, Shareholder, representing for 351.910 voting sh'nes and
Ong Tran Viét Trung, ¢é dong dai dién cho 351.910 ¢6  phan ¢6 quyén biéu quyét; v

Mr. Tran Viet Trung, sharcholder's proxy, representing for 3.375.690 voting shares of

Golden Gate Partners JSC; and
Ong Tran Viét Tr ung, ¢ dong dai dién cho 3.375.690 cé phcm ¢ quyén biéu quyét cia
co dong Cong ty Cé phin Golden Gate Partners; vé

Mr. Nguyen Xuan Tuong, Shareholder, representing for 315.401 voting shares; and
Ong Nguyén Xudn Twong, ¢é dong dai dién cho 315.401 ¢6 ' phén ¢é quyén biéu quyét, va

Mr. Martin Liew and Mr, Thomas Lanyi, sharcholder’s proxy, representing for 2.894.859
voting shares of Prosperity Food Concepts Pte Ltd.

Ong Martin Liew and Mr. Thomas L(myl, cdc cé dong dai dién dugc iy quyén cho
2.894.859 ¢d phdn ¢é quyén biéu quyét ciia ¢é dong Pr osperity I'ood Concepts Pte Ltd.

The presenting shareholders presented for the total of 7.634.124 shares, accounting fo.r

100% the total number of voting shares of the Company. The Extraordinary General Meeting
was lawfully held under the law and the Company’s Charter.
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thc co dong du hop dai di¢n cho 7.634.1 24! cd p]fzc?‘n, chfef'm 100% tcfng 56 ¢é phd‘n qé
quyén biéu quyét ciia Cong ty. Cude hop Dai hoi dong Co dong bat thuong cia Cong ty du diéu
kién tién hanh theo quy dinh cia phap ludt va Diéu I¢ Céng ty.

The Meeting was chaired by Mr, Dao The Vinh, the Chairman of the Board of Directors
(“BOD”). The Meeting accepted Le Quoc Tuan’s nomination to be the meeting secretary as
proposed by Mr. Dao The Vinh.

Ong Pao Thé Vinh, Chii tich Hpi dong quan tri (“HDQT"), chii toa dai hji. Ong Py
Thé Vinh dé cir dong Lé Quéc Tudn lam thu ky dai hoi va dd dwege Pgi hji bidy quyé't nhét tri
théng qua.

II. MEETING AGENDA/ CHUGNG TRINH PAI HOI

The attending Sharcholders unanimously agreed that the General Meeting of
Sharcholders was called in order to consider and approve the following issues:

Cde b dong tham du dai hji nhdt tri r(%ng cugc hop Pai Hpi déng Cé dong dwgc triéu
1dp dé xem xét théng qua cde ndi dung sau déy:

1) Report Bus:iness resuits of 2018 and Business Plan of 2019
Bdo edo két qua kinh doanh néim 2018 vit K€ hoach kinh doanh néim 2019

2) Report activities of Board of Directors of 2018
Bdo cao hoat dpng cua HPi dong quan tri ndm 2018

3) Audited Consolidated financial statement of 2018
Bdo cdo tai chinh hop nhdt da kiem todn ctia Cong ty ndm 2018,

4) Selection of auditor for 2019 financial year
Lua chon Céng ty kiém todn djc ldp cho ndm téi chinh 2019,

5) Report on the change in owners’s equity in 2018
Bdo cdo két qua thay doi von dau tu cua cac chi sé hitu,

0) Approval for Internal regulations on corporate governance
Théng qua Quy ché ndi by vé quan irj cong ty

7N Amendment of the Company Charter
Stra déi Diéu 1§ Cong ty

8) Authorization for implementation of this resolution
Giao trién khai thire hién nghi quyét
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PASSED RESOLUTIONS/ CAC NOI DUNG DA DUQC THONG QUA

Given the explanation made by the Chairman of the BOD, it was resolved by the

sharcholders as follows:

Sau khi nghe Chii tich HDQT bdo cdo va gidi trinh chi 1iét, toan lhe edc ¢o dong tham du

cude hop da ban bac, trao ddi va bidu quyét thong qua cde ndi dung cu thé nhir sau:

1)

a)

Approving Report Business results of 2018 and Business Plan of 2019
Phé duyét Bdo cdo két qua kinh doanh naim 2018 vi Ké hogceh kinh doanh ném 2019

BOD’s Report on company performance in 2018
Bdo cdo ciia HDQT vé két qua kinh doanh ndm 2018

Net Sales/Doanh thu thudn 3,970,150 3,407,428 17%.
Gross Profit/Lgi nhin gdp 2,439,072 2,019,727 21%
Net Profit After Tax/Lgi nhuéin sau thué 269,053 255,062 5%

Golden Gate recorded the consolidated net revenue of 3,970 billion dongs, growing 17%
y-0-y, driven by both network expansion and ramping up of stores opened in FY2017.
Net Profit After Tax (NPAT) is 269 billion dongs, growing 5% y-o-y. The temporary
lower NPAT margin is as a result of the one-off expenses incurred during the year on
development initiatives to enhance company performance in the coming years.

Golden Gate ghi nhdn doanh thu thudn hop nhdt 3.970 1y dong, téng 17% so véi cling ky,
nho cd vige mo rgng mang ludi va tdng cuong cdce ctra hang duge mo trong ndm 2017,
Loi nhudn rong sau thué (NPAT) 1 269 1y dong, ting 5% so vdi cimg kp. Bién dp NPAT
thdp hon tam thoi 1 két qua ctia chi phi mpt ldn phat sinh trong ndm cho cde sdng kién
phdt trién dé ndng cao hiéu qud hoat déng cila ¢dng ty trong nhitng néim tdi.

By the end of the year, Golden Gate owned 278 restaurants in total, operating across
cities and provinces of Vietnam. Vast majority of restaurants are profitable at outlet level.
The exceptions are outlets opened in less than one year,

Dén cudi ndim, Golden Gate sé hitu tong efng 278 nha hang, hoat dong trén khip cde
thamh phd va tinh ciia Viét Nam. Phén lén cde nha hang ¢6 loi nhudn & cdp dg cira hang.
Cdc ngogi I¢ Id cdc cira hang diege mé trong vong chira ddy mét nam.

In addition to opening new restaurants, Golden Gate also focused on strengthening its
existing network with initiatives to enhance operational metrics such as increasing table
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turn, average spending per customer, and developing back-end system such as customer
database, and ERP system to support long-term growth.

Ngoai viéc mé nha hang mdi, Golden Gate con (dp trung vao viée lang cuong mang lwdi
hién cé voi cdc sang kién dé ldng cuong cac 6 lidu hoat dong nhue tdng et ban, chi tidgy,
béo hiém cho méi khdch hang va phdt trién hé théng phu tro nhe co sé dit li¢u khc?é}gf

1 Yo
hang va hé thong ERP (dng trucng dai han. 'yﬁ”
K

The whole company continued to pursue operational excellence, optimizing its prodtgsf')'

and services to ensure highest customer satisfaction.

\ v A o F Y g . P X L. r . 3 A .
Toan Céng ty tiép tuc duy tri hoat dong kinh doanh thdt tot, t6i wu héa cdc san phdm va
dich vu ctia minh dé dam bdo su hai long cta khdch hang cao nhat.

b) Approving Business Plan of 2019
Phé duyét ké hoach kinh doanh ciia nam 2019

The General Meeting of the Shareholders hereby approves Business plan of 2019 as

follows: )
PHDCD théng qua Ké hogch kinh doanh ndm 2019 nhir sau:

Items/Hang mue =~ 2019 Target (VND Increase compaxe o
million)/Muce tiéu 2018 (%)/Tang triong
(tricu VND) 50 v6i nam 2018 (%)
Net Sales/Doanh thu thudn 4,821,725 21%
:;I,Zté Profit After Tax/Lei nhudn sau 345,178 8%

- In 2019, Golden Gate will continue to expand restaurant network nationwide, targeting to
open 80 new restaurants in tier 1, tier 2 cities, and provinces of Vietnam.
Nem 2019, Golden Gate sé tié}) tuc mo rong mang ludi nha hang trén toan quc, nhéim
muc tiéu mé 80 nha hang méi & tang 1, thanh phé edp 2 va cde tinh cia Viét Nam.

- The company will also focus on improving profit margins by cutting raw material cost
and strengthening operational metrics to continue delivering strong growth in net sales
and profit targets.

Cong ty ciing sé€ (dp (rung vao viée cai thién 1y sudt loi nhudn b(?ng cdch cdt giam chi phi
nguyén liéu thé va ting cuong cde sé liu hoat ddng dé 1iép tue mang lai sw ting ruong
manh mé trong cdc muc tidu loi nhudn vé doanh thu thuan.

- Golden Gate is planning to build an ERP system to manage comprehensively and
synchronously production, business, and investment. Modern technology will be used to
increase labor productivity and business efficiency.
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Golden Gate dang cd k& hogch xdy ding mot hé théng ERP d@é quan Iy todn dién va dong
bo san xudt, kinh doanh va ddu tie. Cong nghé hign dai sé dugce sir dung dé tang nang
sudt lao dong va higu qua kinh doanh.

The whole company is committing to maintain and strengthen its position as the #1
restaurant operator in Vietnam in the context of strong competition.

Toan by cong ty dang cam két duy tri va cing ¢6 vi thé li nhé diéu hanh nhix hing 5o |
tai Viét Nam trong béi canh canh tranh manh mé

The General Meeting has passed this solution with 100% approval.
Bai hii bidu quyét thong qua véi 1y 1¢ dong y 100%.

Approving Report activities of BOD of 2018 and Action Plan of BOD in 2019
Phé duyét Bao cdo hoat dong clia HDQOT ndm 2018 va Ké hoach hoat dong nam 2019

Report activities of BOD of 2018
Bdo cdo hoat dong ciia HDQT nim 2018

Summary of BOD meetings in 2018 is as follows:
Cdce buoi hop cia HDQT nam 2018:

1 | Mr. Dao The V Chairman -CEO

2 Mr. Nguyen Xuan Tuong | BOD member 10 100%
3 Mr. Tran Viet Trung BOD member 10 100%
4 Ms. Vu Dropsey BOD member 10 IOO%
5 Mr. Nainesh Jaishingh BOD member 10 100%

The Board of Directors had 10 meetings in 2018, on both regular and extraordinary basis
to discuss and implement tasks assigned by the General Meeting of Shareholders in
accordance with the charter and the law.

Hoi dong Quan trj Céng ty thire hién quy ché hop dinh ky va dét xudt, trong nim 2018
di 16 chire duge 10 phién hop d@é thao ludn va trién khai nhzem v do Dagi hoi Dong Cé
déng giao, dam bdo thue hi¢n nhiém vu, quyén han ding diéu I¢ va quy dinh phdp lugi”
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- Activities of Non-executive Directors: attended all BOD meetings; reviewed and
contributed opinions to BOD’s Resolutions; monitored closely the Company’s
performance and business direction to promptly provide strategic orientation to foster
growth and development.

Hoat djng ciia cdc thanh vién Hi dong Quan tri Pic Idp khong diéu hanh: tham dy ddy
an cac phzen hop HDQT, cing xem xét nghzen citu va dua ra ¥ kién dong gép cho Nghi
quyél ciia HPQT, theo doi chdt che hi¢u sudt va hudng kinh doanh cia Cong ty dé kip
thoi dwa ra dinh hieng chién lwoe nham thitc ddy ting trieong vi phdt trién.

]

- Resolutions of the Board of Directors in 2018: ”‘“‘L
1 (G T

Cdc Nghj quyét cia HDQT ndm 2018: PHA

31410

VA

1 [03/2018/NQ-HBQT 20/3/2018 | Cancel 1,900 freasury shares/Huy 1.900 c¢é e

phiéu qup

2 | 01/2018/NQ-HPQT 05/04/2018 | Prepare  the list of sharecholders attending
Annual General Meeting of Shareholders/
Thong qua danh sdich hop DHDCP Thudng
nién

3 | 02/2018/NQ-HDPQT 20/7/2018 | Prepare the list of shareholders attending the
extraordinary General Meeting of
Shareholders/ Ldp danh sdch tham gia hop dai

hoi dong cé dong bat thuong '

4 | 05/2018/NQ-HPQT 13/8/2018 | Approve the list of shareholders to collect |
written opinions, drafting resolutions of the
General Meeting of Shareholders, Proposal to
General Meeting of Shareholders on the policy
of issuing bonus shares/ Théng qua danh sdch
CD Ildy y kién bing vin bdn, dir thao nghi
quyét DHDCD, Té trinh ldy ¥ kién PHPCD vé
chinh sdch phdt hinh o phiéu thudng

5 | 06/2018/NQ-HDQT 27/9/2018 | Approve the list of shareholders altending the
General Meeting of Shareholders on October

13, 2018/ Thong qua danh sdch cd dong tham
die PHDCD ngay 13/10/2018

6 | 07/2018/NQ-HDQT 11/10/2018 | Approve the plan to buy back shares/ Théng
qua phieong dn mua lai ¢6 phan -
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No  Resolutions/Decisions Issued Content/Noi dung

No Date

7 | 08/2018/NQ-HDQT 18/10/2018 | Approve stock purchase price/ Thong qua gia
mua cé phan

8 | 09/2018/NQ-HDQT 11/11/2018 | Approve the issuance of  shares from
converting convertible bonds/ Thong qua phdt
hamh ¢d phiéu chuyén doi tiv trai phiéu

9 | 10/2018/NQ-HDQT 31/10/2018 | Prepare the list of shareholders attending?ﬁ%
extraordinary General Meeting . of
Shareholders/ Ldp danh sdch ¢ dong tham d
hop DHDCD bt thuong A VU

* SR )

10 | 11/2018/NQ-HPQT 21/11/2018 | Approve the list of shareholders aﬁendlng{

General Meeting of Shareholders, proposals
on the amendment of the charter and the
structure of the Board of Directors/ Théng qua
danh sach tham gia cupc hop DHDCD, (o
trinh vé sira doi diéu 1é, co cdu HDOT

Thus, the Company successfully completed all missions in 2018 which were assigned by General
Meeting of Shareholders.

Nho dé, tdp thé Cong y CP Thuong mai Dich vy Cong Vang (GGG) di hoan thanh ddy di
nhiém vu dwge Dai hi cfong co dong trong nam 2018 giao pho.

b) Approving Actlon Plan of BOD in 2019:
Phé duyét Ké hoach hoat dong ciia HPOT néim 2019:

In 2019, the BOD has general action plan as follows:
Nam 2019, HDOT du kién ké hogch hoat déng nhiwr sau.

- Supervise BOM’s activities to achieve 2019 business plan.
Gidm sdat cdc hoat dong cia Ban Diéu hanh dé hoan thanh chi tiéu kinh doanh néim 2019.

- Liaise with Board of Supervisors to enhance capability of monitoring and inspecting
BOM'’s activities in order to comply with professional standards of a public company.
Phéi hop véi Ban Kiém todn ndi bj 1d ing cuong viée gidm sdt, kiém tra hoat dong cua
Ban Diéu hanh dé cimg dwa Cong ty tirng buée chuyén nghiép theo quy chudn ciia mét
cong ty dai chiing.

- Continue to hold regular and extraordinary meetings to get timely feedbacks from CEQ
and executive Board members so that BOD will give appropriate recommendations for
BOM'’s execution.
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Tiép tuc 16 chirc cdc phién hop thirong ky va bdt thuong dé ldng nghe kién nghi cia Tong
Gidm déc vér cde thanh vién Ban Diéu hanh, tir dé HDQT dua ra nhitng quyét nghi thiét
thiee v hidu qua cho Ban Diéu hanh trién khai thuc hién.

The General Meetmg has passed this solution with 100% approval.
Dai hoi bibu quyét thong qua véi 1y I¢ dong y 100%.,

Approving Audited Consolidated financ:ai statement of 2018:
Phé duyét Bdo cdo tdi chinh hgp nhét di kiém todn ciia Céng ty nim 2018

The General Meeting of Shareholders to approve the audited Financial Statements of
2018 audited by PWC (Vietnam) Co., Ltd..

DPHDCD théng qua Bdo cdo tai chmh hop nhdt ciia Cong ty ndm 2018 dd duge kiém todn
boi Céng ty TNHH PWC (Viét Nam).

The General Meeting has passed this solution with 100% approval.
Dai héi biéu quyét thong qua vei ty 1¢ dong y 100%.

Approving autherization to BOD select one of the following companies to audit 2019
financial statements of the Company and its subsidiarics:

Phé duyét viée 1ty quyén dé HDQT lya chon mgl trong 56 Cong ty kiém todn déc lgp dé
kiém todn Bdo cdo tai chinh ciia Cong ty va cdc cong ty con ném 2019:

The General Meeting of Shareholders’s approval for authorization to select one of the
following companies to audit 2019 financial statements of the Company and its
subsidiaries:

Dai hoi dong cd dong ty quyén cho HDQT lya chon cong ty kiém todn dic Igp trong niim
1Gi chink 2019 1a mdt trong 4 Cong ty kiém todn hang dau hién nay:

« Ernst & Young Vietnam Limited/ Cong ty TNHH Ernst & Young Viét Nam
« KPMG Limited/ Cong ty TNHH KPMG

« PWC (Vietnam) Limited / Céng ty TNHH PWC (Viét Nam)

« Deloitie Vietnam Company Limited/ Cong ty TNHH Deloitte Viét Nam.

The General Meeting has passed this solution with 100% approval.

Dai hji bidu quyét thong qua véi ty I dong y 100%.

Approving Report on the change in owners’ equlty in 2018
Phé duyét Bdo cdo két qua thay d6i von dau te ctia cde chii s6 hitu;

The General Meeting of the Shareholders hereby approves Report on the change in
owners® equity in 2018 as follows: '
DHDCBP théng qua Bdo cdo két qud thay d6i von dau tr ciia cdc chit s6 hivu nhie sau:

In 2018, Company canceled 1,900 treasury shares, bought back 70,000 treasury shares,
Current treasury stock: 70.000 shares.
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Trong néim 2018 Céng ty hiy 1,900 ¢6 phidu quy, mua lai 70.000 cé phiéu quy. Téng s6
¢ phiéu quy hién tai : 70.000 c6 phiéu.

During the year, Company has issued 1,264,974 ordinary shares to convert 241,500
convertible bonds, with T conversion rate of 5.24 shares / I convertible bond.

Trong niim Cong ty dé phdt himh cé phan chuyén doi dé chuyén doi trdi phiéu. 6 luong
6 phdn chuyén doi la: 1.264.974 ¢é phdn phé théng. S6 heong trdi phiéu duoc chuyén
ddi: 241.500 trdi phiéu. Ty I¢ chuyén déi 5,24 ¢d phdn chuyén déi/ 1 trdi phiéu.

The General Meeting has passed this solution with 160% approval.
Dai héi bidu quyét thong qua véi ty I¢ dong ¥ 100%.

Approving Internal regulations on corporate governance
Théng qua Quy ché ngi by vé qudn tri cong ty

The General Meeting of Shareholders approving the Internal Regulations on Corporate
Governance issued based on the provisions of Decree 71/2017/ND-CP issued by the
Government on June 6, 2017 guiding on corporate governance of public companies.
Details are attached in the Appendixes of Proposal of BOD.

Dai héi dong ¢ dong thong qua Quy ché ndi bg vé quan tri doanh nghiép ban héimh dia
trén cdc quy dinh cia Nghi dinh 71/2017/ND-CP do Chinh phit ban hénh ngay 6 thang 6
néim 2017 hedng dén vé quén tri cong ty dp dung doi véi cong ty dai ching. Théng tin
chi tiét dwoe dinh kém trong Phu luc cita To trinh ctia HbQT.

The General Meeting has passed this solution with 100% approval.
Dai hdi bidu quyét thong qua véi ty 18 ddng y 100%.

Approving Amendment of the Company Charter
Phé duyét viée sira doi Diéu 1 Cong ty

The General Meeting of Shareholders approval for the amendment of the Company's
Charter as attached in the Appendixes of the Proposal of BOD. The General Meeting of
Sharcholders to grant the BOD the authority to decide the effective date of the Amended
Charter.

DHPCD phé duyét vige sira di Didu 1@ Cong ty nhu dugc dinh kém trong cdac Phy luc
ctia To trinh ciia HDQT. DHPCD giao cho HDQT quyén quyét dinh ngay Piéu 18 Sira
déi cé higu lyec.

The General Meet'ing has passed this solution with 100% approval.
Dai héi biéu quyét thong qua vdi 1ty 1¢ dong y 100%.
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8)  Authorization for implementation of this resolution
Giao triéen khai thuc hign nghi quyét

The General Meeting of Shareholders hereby assigns and authorizes the BOD to perform
necessary procedures mentioned in this proposal letter in accordance with the [‘nlupme
Law, the Company’s Charter and Securities Law and Securities Exchange Act.

DHDCD giao v ity quyén cho HDOT tr ién khai cdc cong viéc lién quan theo ding quy
dinh ciia Ludit Doanh nghiép, Diéu 1¢ Cong ty va Phdp lugt vé chitng khodn vér thi tr wong
chitng khodn.

The General Meeting has passed this solution with 100% approval,
Dai hdi biéu quyét théng qua véi 1y 1¢ dong y 100%.

IV. CONCLUSION/ KET LUAN

The following issues have been passed by the General Meeting of Shareholders with
100% approval of the eligible voting shares for each of the following issues:

Noi dung sau ddy dupec DHDCD thong qua voi ty 1§ 100% 56 co phiéu ¢é quyén br@
quyét cho titng van dé sau day:

1) Approving Report Business results of 2018 and Business Plan of 2019

2) Approving Report activities of BOD of 2018 and Action Plan of BOD in 2019
Phé duyét Bdo cdo hoat dong ciia HPOT néim 2018 va Ké hoach hoat dong nam 201 9

3) Approving Audited Consolidated financial statement of 2018:
Phé duyét Bao cao tai chinh hop nhat da kiém todn cia Cong ty nim 2018

4) Approving authorization to BOD select one of the following companies to audit 2019
financial statements of the Company and its subsidiari ies:
Phé duyét vige 1ty quyén dé HPOT hea chon mot tr ong s6 Cong 1y kiém todn déc lip dé
kiém todn Bao s cdo (i chinh ciia Cong ty va cde cong ty con nam 2019:

5) Approving Report on the change in ownels equlty in 2018
Phé duyét Bdo cdo két qua thay doi von ddu tir ciia cde chii s¢ hitu;

6) Approving Internal regulations on corporate governance
Phé duyét Quy ché ndi b vé quan tri cong ty

7) Approving Amendment of the Company Charter
Phé duyét viée stra déi Diéu 1 Cong ty

8) Authorization for implementation of this resolution
Giao trién khai thiee hién nghi quyét
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V.  CLOSURE/KET THUC CUQC HQP

The Meeting was closed at 12h30 on the same day. The Meeting Minutes was read by all
the attendants. The attending shareholders and the shareholders’s proxies approved this Minutes
by undersigning on the time and date as mentioned hereinabove.

Cuge hop két thiic véo ho: 12h30 ciing ngay. Bién ban cudc hop dd dwoc doc lai toan vin
cho cdc ¢d dong va dai dién 6 dong. Toan Ihe cde ¢6 dong va dai dién co dong tham dy cugc
hop, bing cdch ky tén duoi ddy, da nhdt tri déng ¥ thong qua Bién ban nay vao ngay ghi ¢ ddu
bién ban.
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SIGNATURES/ CHU' KY
1/ Cé dong: Dao Thé Vinh Meeting secretary/ Thir ky: Lé Quéc Tudn
Chairman of the Board of Directors/Chui tich —

HPOT
Meeting Chairman/Chii toa
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