CONG TY CO PHAN THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU CONG VANG THE SOCIALIST REPUBLIC OF VIETNAM
GOLDEN GATE TRADE SERVICES Poc 18p - T do - Hanh phiie
JSC

Independence - Freedom - Happiness

S6: 01/2022/BCQTCT-GGG Ha Noi, ngdy 29 thang 7 nim 2022
No:0172022/BCOTCT-GGG Hanoi, July 20" 2022

BAO CAO TiNH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(6 théng dAu ndm 2021/ The first 6 months of 2021)

Kinh giri: {]y ban Chiing khoén Nha nude

To:; The State Securities Commission;

- Tén ¢bng ty: Cong ty Ch phin Thuong mai Dich vu Cdng Vang
Name of company: Golden Gate Trade Services JSC.
- Bjachitry s& chinh: 86 60, phd Giang Vin Minh, Phudmg P6i Cin, Quén Ba Dinh, Thanh phd Ha Noi. |
Address of head office: 6f) Giang Fan Minh Streer, Doi Can Ward, Ba Dinkr District, Hanoi, |
~  Dién thoai/Telephone: 0243 722 6354 Fax: 0243 722 6352 '
- Email:
- Vbn dién 1&/Charter capital: 77.081.300.000 dong
- Ma chimg khodn/Stock symbol: Khong ¢6
= M& hinh quan trj cong ty: DPai hoi dé-ng ch déng, Hoi dong quén tri, Ban Kiém soat va Téng Giam
dbe/Gidm dbe

Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors,

Greneral Director and Director, |
- Vé viée thire hién chive ning kiém todn ngi bd: DA thire hién |
The implementation of internal audit: Taplemented. |

I. Hogt ding cia Dai hji di’iug ch dong/Activities of the General Meeting of Shareholders |

ciia Pai hoi ddng ¢b dong diroe théng qua dudi hinh thire 1y ¥ kién bing van ban)/fiformation on meetinges.,

Théng tin vé cic cude hop va Nghi quyét/Quyét dinh ciia Pai hdi dong co déng (bao gdm ca cac Nghj quyét ‘
resolutions and decisions of the General Meeting of Shareholders (incliding the resolutions of the General

Meering of Shareholders approved in the form af written comments): ‘



STT | S Nghi quyét/Quyét dinh Negay Noi dung
No. Resolution/Decision No. Date Content
01 01/2022/NQ-BHBCD 29/01/2022 - Thong qua Cam Két cia Cong ty
Approval for Company Undertaking
- Uy quyén cho Téng gidm déc ky két va thuc
hién céng vige lién quan dén Cam Két cia
Céng ty
Awthorization for the General Director (o
execnte & perform matiers related tw the
Company Undertaking
= Thing qua viée khéng phai thure hién chao mua
céng khai
Approval for waiver of public tender aoffer
= Théng qua viéc stra dbi Diéu 1¢
Approval for the amendment of the Charrer
- Théng qua viéc mién nhi¢m va bd nhiém thénh
vién Hoi Bong Quin Tri
Approval for the removal and appointment of
the Boord of Dirvectors’ inembers
- Théng qua viéc bhé nhiém quan sat vién tai Hoi
ddng quén tri
Approval for the appointment of observers at
Board af Directors
02 | 02/2022/NQ-DHDCB 30/06/2022 - Phé duyét két qua kinh doanh nam 2021 va Ké

hoach kinh doanh ndm 2022
Approval business reswlts 2021 report &
proposal of business plan 2022

- Phé duyét bao cdo hoat dbng cia Hoi dong
quan trj nim 2021
Approval on activities of BOD in 2021

- Phé duyét quy ché ndi bd vé quén trj Cong ty
va ban hanh Quy ché hoat dong cia Hai dong
quan tri
Approval on the amendment of the Internal
Regulation on  Corporate  Governance &
isstemce of the Operating Regulations of the

Board of Directors




STT
No.

S6 Nghi quyét/Quyét dinh
ResolutionDecision No.

Ngay
Dare

Ngi dung

Content

- Phé duyét bao cdo tai chinh riéng va hop nhét
da kiém toan ciia Cong ty nim 2021
Approval of audited separate & consolidated
Sfinancial statement of 2024

- Phé duyét viée lya chon Cong ty kiém todn doc
ldp cho nim tai chinh 2022
Approval on the selection of auditor for 2022
Sfimancial year

- Phé duyét ké hoach khéng chia cb tirc bing tién
nim 2021
Approval on the plan of not distributing 2021
cash dividend

- Phé duyét vide mua lai cd phiéu ESOP cua
ngudi lao déng nghi viée din (61 viée giam von
Diéu 1é va sira dbi Didu Lé
Approval on the Company's redemption of
ESOP Shares from employees who ceased to
wark for the Company leading to decrease in
the charter capital & amendment of the
charter.

- Phét hanh 2.100 ¢b phiéu ESOP theo Chuong
trinh Thu hiit Nhan tai tir ngudn ¢b phiéu quy,
Issuance of the 2,100 ESOFP shares wunder
Talent Acquisition Program wsing existing
treasury shares.

- Phéat hanh ¢ phiéu ESOP cho két qua kinh
doanh nim 2020 tir ngudn cd phiéu quy
Tssuance ESOP for business performance 2020
from treasury pool’

- Phé duygt viéc phdt hanh 15202 cd phiéu
ESOP tir nguén ¢o phiéu quy cho mue dich Thu
hit nhéin sy tai niing,

Approval for issuance of maximwm 13,202
ESOP shares from treasury shares for Taleni
Acquisition.

- Ddm bao viée phit hinh ESOP dédp (mg cdc quy

dinh vé ty 1é so hitu nude ngoai

P AN

- T



STT
No.

S6 Nghi quyét/Quyét dinh

Resalution/Decision No.,

Negay
Date

N§i dung

Content

The plan to ensure thet the issuence of ESOP
shares meets the requirement on foreign
envnership limitation,

- Diéu chinh diéu kién han ché chuyén nhuong
cic CH Phiéu ESOP 31/12/2020 quy dinh tai
NQ 01/2020/NQ-BHDCD ngay 17/6/2020
Adjust the lock-up period for ESOP Shares
issuwed on  3lst Dec, 2020 pursuwamt to
Resolution 0172020NQ-DHDCPD  dated on
1 7th June, 2020,

- Diéu chinh diéu kién han ché chuyén nhwong
cac Cd Phiéu ESOP duge phat hanh theo NQ
02/2021/NQ-BHDCP ngay 30/12/2021
Adjust the lock-up period for ESOP Shares
pursuant to Resolution (02202 1/NO-DHBCH
on 3ith December 20121,

- Diéu chinh chwrong trinh ESOP 2019 - 2023
Amendment to the ESOP plan 2019 — 2023

- Sira dbi Didu 18 cong ty,

Amendment to the Company 's Charter

- Phirong én biu bd sung thanh vién HDQT.
Appointment of new BOD mieniber,

= Théng béo danh sach ngudi ¢d lién quan va lgi
fch ed lién quan cta Cong ty.

Notice of the list of related parties & related

benefits of the Compeny

I1. Hji déng quéan tri (Bo cdo 6 thang nim 2022)/ Board of Directors (Semi-annual reporf of 2022):
Théng tin vé thanh vién Hgi dong quan trj (HDQT) Information about the members of the Board of

Directors:

1.



2.

Thanh vién
HDOQT/

Ong/Mr

Trin  Viét
Trung

Chire vu/

Chil tich Hai dong quan tri
BOD Chairman

Ngay hit diw/khong con la thanh vién
HPQT/HPOQT die lip

Ong/Mr Thanh vién Hbi ddng quan tri
Dao Thé Vinh | 20D members
Ong/Mr Thanh vién Hoi dong quan tri

Nguyén Xuan
Tudng

B0 members

Ong/Mr
Thomas
Lanyi

Thanh vién Hoi dong quén trj
BOD menibers

ba mién nhiém ngay
15/03/2022

Dismissed on Meareh 15"
2022

Ong/Mr. Carl | Thanh vién HDQT bd mién nhiém ngay
Rodrigues BOD mienibey 15/03/2022
Dismissed on March 15"
2022
Ong/Mr. Thanh vién HDQT B6 nhiém ngay
Dickson Loo BOD Members Mai“:h ] Slh 2022
Tit Choon Appointed on
March 15" 2022
Ba/Ms Thanh vién HRQT B& nhiém ngay

bao Phuong
Lan

BOD Members

30/06/2022

Appointed on Jime
30" 2022

Ciac cujc hop HPQT/ Meetings of the Board of Directors:

e 2 A Wi



Thanh vién
HBOT/

S0 budi hop HPQT
tham duw/

Tv lé tham dw
hop!

Ly do khong tham dur

hop/

: Ong/Mr . o 100% Khong co
" | Trén Viét Trung None
5 Ong/ My 100% Khéng co
* | Do Thé Vinh 07 Wiia
9 Ong/Mr Nguyén i 100% Khéng c6
: Xudn Tudng Naone
100% céc cudec hop | DA mién  nhiém ngy
4 Ong/Mr Thomas 0% khi durong nhigém 15/03/2022
. Lanyi 100% meeting Dismissed on March 13"
hefore dismissal 2022
100% céccudc hop [ DA mién  nhiém  ngay
5 Ong/ M. Carl 5 khi duong nhigm 15/03/2022
. Rodrigues 1iMa meeting | Dismvisyed on Marel 13"
hefore dismissal 2022
100% cac cuge hop | Mdi duge béd nhiém ngay
6 Ong/Mr. Dickson 05 lchi duong nhigm 15/03/2022
" | Loo Tit Choon I00% meeling Appointed on March 15"
after appointment | 2022

4, Hoat dong giam sat ciia HPQT adi voi Ban Gidm ﬂ&mﬁ&'u;wrvi\'hrg the Board of Management by the
Beard of Directors:
Ban Gi4m doc va céc cip quan ly da trién khai cde cdng viée theo quy dinh tai Didu 1§, cdc Nghi quyét
PHDCP, HPQT va céic cong vige khic trong pham vi thim quyén/The Board of Memagenent and
management team implemented in accordance with regulations of Company Charter, GMS & BOD
Resolutions and other tasks within its authorization scopes. in which:
- Chuén bj ké hoach kinh doanh niim 2022 trinh PHPCD thudng nién théng qua.
Prepening business plan 2022 to be subniitted for the AGM's approval
- Kiém toan doc lap Bao cao tai chinh ndm 2021,
Conducting independent atdit on the Financial Statement 2020

- Tiép tuc diy manh cée hoat déng quan tri vi kiém sodt rii ro

Enhancing management & risk control activities



5,

6.

- Tiép tyc céip nhat va nang cip hé théng cong nghé thng tin & ca khéi vin phong va khdi nha hing dé

néng cao trai nghiém khach hang, thue hién si mgnh *Nhén vién hanh phtic, khach hang hai Iong™
Continye to update & improve information technology system al affice level as well as restaurant level
to enhance customer experiences, fulfilling the mission of " Happy employees, pleased customers "

- Thre hién chi tra cb tire biing tién mit ndm 2020 cho ¢6 dong.

Implement the cash dividend payment of 2020 for shareholders.

Hoat ddng ciia cic tiéu ban thude Hoi dong quin tri (néu co)lActivities of the Board of Directors’
subeommitiees (If any):

Hoi ddng quén tri d& thanh 1ap Tiéu ban Phét trién bén viing dé tham muu cho Hoi ddng quan trj vao theo
Nghi quyét HPQT sd 09/2022/NQ-HDQT ngy 27/07/2022: (i) thiét 1p cde muc tiéu Phét trién bén viing
(“muc tiéu ESG™); (ii) thyc hién cdc muc tiéu, nhén dign; (iii) phén tich cdc rii ro co thé anh hudng dén
kha ning dat duge cac myc tiéu ESG; va (iv) cac cong viée khac phat sinh ndm trong pham vi myc dich
hoat déng cia T iéu ban.

Advise the The Board of Directors set np a Sustainable Development Sub-Committee (“ESG Sub-
Commitiee ") via the Resolution No. 09/2022/NQ-HDQT dated July 27" 2022 to : (i) to advise the Board
on Sustainable Development Goals (' ESG goals"); (i) realization of ESG goals; (iii) idemify and analyze
risks, give warnings in advenice of risks that may affect the Company's ability 1o achieve ESG objecrives;
and (iv) other tasks that arise within the scope of work of the Sub-commitiee.

Ciie Nghi quyéthu}'ét dinh cia H{i ddng quan trj 6 thing déiu niim 2022/Resolutions/Decisions of the
Board of Directors first 6 months of 2022

ol B e Mu L

) .




S6 Nghi quyét/Quyét dinh

Noi dung

Ty lé thong
(qua
Approval

rate

Phé duyét khoan vay co déng: PFC,
Trdn Viét Trung, Nguyén Xufn
01/2022/NQ-HPQT ngay Tudmg
271172022 100%
27/01/2022 Approval for shareholders' loan: ’
PEC, Mr. Tran Viet Trung & Mr.
Nguyen Xuan Tuong
Phé duyét phuong an gia han thoi
02/2022/NQ-HPQT  ngay han vay vOn Vietinbank
3/3/2022 100%
03/03/2022 Appraval. on  the  term  [oan b
extension of Vietinbenk loan
Phé duyét giao djch v&i bén lién
03/2022/NQ-HPQT i uan (GGF
QHDQT Mgdy | o apiggy | on (O9F) 100%
24/03/2022 Approval on the related pariies
fransaction (with GGF)
Gia han thai gian td chire DHDCD
04/2022/NQ-HDOT ) thwémg  nién  mudn  nhét  t6i
- ngay 0 i
28/04/2002 28/4/2022 | 30/06/2022 | 100%
Approval on the delay of AGM rime
(il Jume 30™ 2022 the latest
Phé duyét tiy quyén cho TGD phé
duyét giao djch véi Bén lién quan
Phé duyét chinh sich cip khodn
vay cho nhén vién
Phé duyét giao djch gitta GGG,
Quince, W&E,

, Phé duyét diéu chinh didu kién han
05/2022/NQ-HDQT  ngay - . ; T .
11/05/2022 11/5/2022 | che chuyen nhugng ciia ESOP 100%

2019 — 2020

Phé duyét ESOP phét thanh theo

chuong trinh TA

Phé duyét thoi gian th chic AGM
30/06/2022

Phé duyét ngay thanh todn cd tic
2020 1a ngay 16/06/2022




STT 86 Nghi quyét/Quyét dinh

Negay

Noi dung

Approval of the auithorization for
CEQ to approve iransactions with
related parties

Approval of the loan policy for
employees

Approval of the transactions
between GGG, Quince, W £,
Approval of the adiustiient of the
tramsfer restriction conditions of
the ESOP 2019 - 2021)

Approval of the ESOP to be issued
wnder the TA program

Approval of the AGM time
30/06/2022

Approval of the 2020 dividend
pavment date is June 16, 2022

Ty Ié thing
(qua
Approval
rate

06/2022/NQ-HDQT  ngay

Phé duygt tai liéu hop DHDCD
Phé duydt viée mua lai Trai Phiéu

30/06/2022

¥ i6,/2022 hat hanh ndm 2021 100%
o | oor6r2022 i 0 ] ) _ 2
Approval of the AGM materials
Approval of the bond 2021 recall
Phé duyét ning han mirc vay lai
- BIDV vi MBB
g, | PARINQHBQT D8 | 90iennng 100%

Approval of the increase in credil
limit et BIDV & MBR

T11. Ban didu hanh/Board of Management

il T L] | )

£3

|y



Thanh vién Bian Ngay thang Ngiy mién

Trinh dd chuyin Ngiay b nhiém

diéu hanh nim sinh nhi¢m

mon

Ctr nhan K¥ su
! khi tugng .

14/09/1972 Bachelor of 01/07/2008 N/A
Meteorological

[ﬁng,r M.
Pio Thé Vinh

Enginecring

Cir nhén Quan trj
f)ng. - Kinh doanh

= 25/04/1973 ichelor 04/01/2022 N
Kwak Dong Won Bachelor af /A

Businiess

Admrinistration

Bas. Thae s1 Thi chinh
3. 11/09/1978 01/07/2021 N/A

Nguyén Phuong Lan Master of Finaice

£ ) i v
V. Keé toan truwdng/Clief Accountant
Ngay thing Trinh dj chuyén min

nam sinh nghiép vu

Ngdy bo nhi¢m

Ho vi ién

Ong/Mr —L
Cir nhén K¢ toan
Neguyén Manh 22/03/2012 _ 01/01/2022
Dirc Bachelor of Accountancy

VI. Dao tao vé quan trj cong ty/ Training courses ont corporate governance:
Trong 6 thang ddu nim, cdc thanh vién Hoi déng quan tri, Téng gidm dbe, cde cdn bd quan 1y khac dé tham
gia nhiéu khéa dao tao vé& quén tri, trong do tidu bidu co khoa hoe “Lanh dao chuyén héa” da duoe 1 chire
thanh cong tot dep.

In the first 6 manths, BOD members, CEQ, and other managers has attended several training course on
corporate governance, in which the lightight is ~Tranformation Leader Program ™ hosted svecessfilly.
VII. Danh séch vé ngudi ¢6 lién quan ciia cong ty dai ching (Bdo cdo 6 thing/niam) va giao
dich cia ngwdi ¢b li€n quan cia cong ty voi chinh Cong ty/The list of affiliated persons of the public

cotmpany (Semi-annual report/annnal report) and transactions of affiliated persons of the Company)

1. Danh sich vé ngudi ¢6 lién quan cua cong ty/The list of affiliated persons of the Company

10
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