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CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHTA VIET NAM

GOLDEN GATE THE SOCIALIST REPUBLIC OF VIETNAM
GOLDEN GATE GROUP JOINT Pje I@p - Twdo - Hanh phic
STOCK COMPANY

Independence - Freedom — Happiness

S6: 01/2023/BCQT-GGG Ha Néi, ngay €5 thang 7 nam 2023
No:0172023/BCOT-GGG Hanoi, July &5 f&_,”l;

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(6 thang ndm 2023/ 6 month of 2023)

Kinh giri: Uy ban Chimg khoan Nha nuéc

To: The State Securities Commission:

Tén cong ty: Cong ty C6 phan Tap doan Golden Gate

Name of company: Golden Gate Group Joint Stock ¢ ‘ompany,

Dia chi try s& chinh: $6 60, phé Giang Vin Minh, Phuémg Doi Cin, Quan Ba Pinh, Thanh phd Ha Néi.
Address of head office: 60 Giang Van Minh Street, Doi Can Ward, Ba Dink District. Hanoi.

Dién thoai Telephone: 0243 722 6354 Fax: 0243 722 6352

Email:

Vén diéu 18/Charter capital: 76.926.900.000 déng

Ma chimg khoan/Srock symbol: Khéng cé

Mo hinh quan tri cong ty: Dai hoi dong cb déng, Hoi déng quan tri, Ban Kiém sodt va Téng Gidm
déc/Gidm déc

Governance model: General Meeting of Sharcholders. Board of Directors, Board of Supervisors,
General Director and Director.

V& viée thye hién chirc ndng kiém toan ndi bo: Da thye hién

The implementation of internal audit: Tmplemented.

Hoat djng cia Pai hoi dong cb ddng/Activities of the General Meeting of Shareholders
Théng tin vé céc cude hop va Nghi quyéta‘Quyét dinh cua Pai hoi dong ¢ déng (bao gbm ca cic Nghi quyét
clia Pai héi dong cd dong dugc théng qua dudi hinh thire ldy y kién bang van ban) Information on meetings.

resolutions and decisions of the General Meeting of Shareholders (including the resolutions of the General

Meeting of Shareholders approved in the form of written comments):

r

Ky boi: CONG TY CO PHAN ZAP POAN GOLDEN GATE
Ky ngay: 25/7/2023 17:37:0510



STT
No.

S& Nghi quyét/Quyét dinh

Resolution/Decision No.

Ngay
Date

N¢i dung ]

Content

01

01/2023/NQ-DHPBCD

21/03/2023

- Théng qua viéc bd sung nganh, nghé kinh
doanh cua Cong ty
Approves the supplement of new business lines
of the Company

- Théng qua viéc diéu chinh phuong n phat
hanh ¢b phiéu theo Chuong trinh thu hit nhén
tai tir nguodn ¢b phiéu quy
Approves  the amendment of the Talent
Acquisition Shares issuance plan from treasury
shares

- Thong qua phuong an phat hanh c6 phiéu
ESOP tir ngudn ¢b phiéu quy cho muc dich Thu
hit nhén tai va Giir chdn nhan tai
Approves the ESOP issuance from treasury
shares pool for Talent Acquisition & Talent
Retention

- Thong qua phuong 4n phat hanh ¢b phiéu
ESOP cho can bd nhan vién c6 két qua 1am vige
xuéit sic tir ngudn cd phiéu quy
Approval the issuance of ESOP for employees
with excellent working result front treasury

_shares prm.’

- Phé duyét phuong 4n dam bao vigc phat hanh
Cé Phidu ESOP dép ting quy dinh vé ty 1& s&
hiru nudc ngoai
Approves on the plan lo ensure that the
issuance  of ESOP  Shares —meets  the
requirement on foreign ownership limitation

- Phé duyét phuong én tam (mg ¢b tire clia 2022
Approval the 2022 dividend advance

- Phé duyét viéc dbi tén Cong ty
Approves the change of name of the Company

- Giao trién khai nghi quyét
Assignment to implement the Resolution

02

02/2023/NQ-BHDCD

30/06/2023

- Béo cdo két qua kinh doanh nam 2022 va K¢
hoach kinh doanh ndm 2023




N el - 3 4
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STT
No.

S6 Nghj quyét/Quyét dinh

Resolution/Decision No.

Ngay
Duate

Ngi dung
Content

Report on business results 2022 & proposal of
business plan 2023

Phé duyét bao cao hoat dong cua Hoi déng
quan tri nim 2022

Approval on activities of BOD in 2022

Phé duyét bao c4o tai chinh riéng va hop nhit
da kiém toan ctia Céng ty nam 2022

Approvad of audited separate & consolidated
financial statement of 2022

Phé duyét viée lua chon Céng ty kiém toan déc
1ap cho nam tai chinh 2023

Approval on the selection of auditor for 2023

Sinancial year

Phé duyét ké hoach chia cd tirc bing tién nim
2022

Approval on the plan of distributing 2022 cash
dividend

Phé duyét viéc giam vén diéu 1é va sira doi
Diéu 18 Cong ty do mua lai C6 phiéu ESOP tir
ngudi lao dong da nghi viéc
Approval on the decrease in charter capital of
the  Company  and  amendment  to  the
Company’s Charter as a result of ESOP
redemption from employees who ceased 1o
wrok at the Company
Phat hanh C6 phiéu ESOP cho ngudi lao dong
¢6 thanh tich lam viée xuét séc.

Issuance of ESOP Shares for employees wiih
outstanding performnance,
Théng qua phwong an phat hanh ¢é phiéu
ESOP cho mue dich trao thwdng cho cac nhan
su chii chdt cia cc du 4n trong diém

Ipproves the ESOP issuance plan for key
employees of important projects

Thong qua phuong 4n phat hanh cb phiéu
ESOP tir ngudn ¢ phiéu quy cho muc dich Thu
hit nhan tai va Giir chan nhan tai




STT | S6 Nghi quyét/Quyét dinh Ngay Néi dung

No. Resolution/Decision No. Date Content

Approval of the ESOP issuance plan from
treasury shares pool for Talent Acquisition &
Talent Retention

- Phuong éan dam bao viéc phat hanh ESOP dép
tg cac quy dinh vé ty 1é s& hiru nuée ngoai
The plan to ensure that the isswance of ESOP
shares meets the requirement on  foreign
ownership limitation.

-Bb sung diéu kién vé& han ché chuyén nhuong
vao didu kién cua cac dot phat hanh ESOP
To supplement the lock-up conditions to the
conditions of ESOP issuances

- B6 sung thém nganh nghé dang ky kinh doanh
ctua Cong ty
To add new business lines to the Company’s
Business Registration

- Sira d6i Piéu 1é cong ty.
Amendment io the Company’s Charter

- Viéc tir nhiém Quan sat vién Hoi dong quan tri.
The resignation of Board Observers.

- Thong bao danh sach ngudi ¢é lién quan va lgi
ich c6 lién quan cua Céng ty.

benefits of the Company

II. Hi dﬁng quan tri /Board of Directors:

1. Théng tin vé thanh vién Hoi dong quan tri (HPQT) Luformation about the members of the Board of
Directors:



2.

Thanh vién

Ngay bit diu/khéng con 1a thanh vién
HDPQT/HDQT djc lap

Chu /
STT HROX: _ I.I'f: _ﬂ" The date becoming/ceasing to be the member
No. Board.of Rosition of the Board of Directors
Directors’ o : = —
menthers Ngay bé nhi¢m Ngay mien nhiém
Date of appointment Date of dismissal

I, Ong/ \ir Chui tich Hoi dong quén tri

Trin  Viét | BOD Cheirman

Trung
2 Ong/Mr Thanh vién Hoi dong quan tr

Bao The Vinh | BOD members
3. (jng! Mr Thanh vién Hoi déng quan tri

Nguyén Xudn | 30D members

Tuong
4. Ong/\ 1y Thanh vién HDQT B6 nhiém  ngay

Dickson Loo | B Members 15/03/2022

Tit Choon Appointed  on 13"

March 2022

5, Ba/\ s Thanh vién HPQT B6 nhiém  ngay

Pao Phuong | BOD Members 30/06/2022

Lan Appointed  on 30"

Aprif 2622

Cac cuge hop HDQT/Meetings of the Board of Directors:




Thanh vién e
£ o Ze Ty Ié tham ” -
STT HDQT/ So budi hop HPQT tham dw dy bigp Ly do khong tham dv
i Board of Number of meetings attended : hop
No. ; : i Attendance \
Director’ by Board of Directors Reasons for absence
menber i
13 cudc hop/dot lay ¥ kién bing
i Ong/\ i van ban — Khéng c6
Tran Viét Trung 13 meetings/written opinion None
collection
13 cude hop/dot Idy ¥ kién bang
5 (Sng/;-l Ir vin ban 100% Khong co
Dao The Vinh 13 meetings/written opinion None
collection
13 cudce hop/dot liy y kién bang
5 Ong/\/ Nguyén van ban — Khéng c6
Xuén Tudng 13 meetings/written opinion None
collection
13 cude hop/dot liy y kién bang
7 Ong/\r. Dickson van ban 100% Khong co
Loo Tit Choon 13 meetings/written opinion None
collection
13 cude hop/dot lay ¥ kién bang
o | ByMsbio | vabaa | | KhongeS
' Phuong Lan 13 meetings/wriften opinion None
collection

3. Hoat djng giam sat cia HPQT doi véi Ban Gidm déc/Supervising the Board of Management by the

Board of Directors:

Ban Gidm déc va cdc cdp quan ly da trién khai cac cong viéc theo quy dinh tai Diéu I&, cac Nghi quyét

PHPCD, HPQT va céc cong viée khac trong pham vi thim quyén/7The Bourd of Management and

management leam implemented in accordance with regulations of Company Charter, GMS & BOD

Resolutions and other tasks within its authorization scopes, in which:

- Chuén bi ké hoach kinh doanh nam 2023 trinh PHPCP thudmg nién thong qua.
Preparing business plan 2023 to be submitied for the AGM's approval

- Kiém toan déc lip Bao céo tai chinh ndm 2022.

Conducting independent audit on the Financial Statement 2020

- Tiép tuc diy manh cac hoat dong quan trj va kiém sodt rii ro

LEnhancing management & risk control activities




Tiép tuc cap nhat va ning cip hé théng cong nghé thong tin & ca khéi viin phong va khéi nha hang dé
ndng cao trai nghi¢ém khach hang, thuc hién sir ménh “Nhan vién hanh phic, khach hang hai long”
Continue (o upcate & improve information technology svstem at office level as well as restawrant level

to enhance customer experiences, fulfilling the mission of “Happy employees. pleased customers

- Thuc hién tam g c6 tirc bing tién mat nim 2022 cho ¢4 dong.

Implement the cash dividend advancement of 2022 for shareholders

4. Hoat ddng ciia cdc tiéu ban thude Hji dong quén tri (néu cé)/ Acrivitiey of the Board of Directors’

subcommittees (If any):

Trong 6 thang dau ndm 2023, Tiéu ban Phat trién bén virng d thyc hién cic cong viée trong pham vi: (i)
thiét lap cac muc tiéu Phat trién bén vimg (“muc tiéu ESG™); (i) thwe hién cic myc tiéu, nhan dién; (iii)
phén tich cac rii ro ¢6 thé anh huéng dén kha nang dat dugc cac muc tiéu ESG; va (iv) cac cong viéc khac
phét sinh nim trong pham vi muc dich hoat dong ciia Tiéu ban.

In the first 6 months of 2023, the ESG sub-committee has implemented tasks within the scope of : (i) to
acdvise the Board on Sustainable Development Goals (“ESG goals”); (ii) realization of ESG goals; (iii)
identify and analyze risks, give warnings in advance of risks that may affect the Company's ability to achieve
ESG objectives; and (iv) other tasks that arise within the scope of work of the Sub-committee.

Cic Nghi quyét/Quyét dinh ciia Hoi ddng quan tri nam 2023/Resolutions/Decisions of the Board of

Directors in 2023



STT
No.

S6 Nghi quyét/Quyét
dinh

Resolutior/Decision No.

Ngay

DD/MM/Y

Y'Yy

Noi dung

Content

Ty I¢ thong
qua

Approval rate

01/2023/NQ-HPQT

04/01/2023

Phé duyét viéc diéu chinh phuong
4n vay von ciia ngin hing
Approval for the adjustment in
bank loan plan

100%

02-1/2023/NQ-HPQT

21/02/2023

Phé duyét giao dich voi bén lién
quan
Approval — on  related — party

fransactions

100%

02-2/2023/NQ-HBQT

21/02/2023

Phé duyét viéc mua cd phiéu cua
Cong ty con
Approval on the purchase of shares

of subsidiaries

100%

03/2023/NQ-HBQT

13/02/2023

Phé duyét viéc liy y kién c6 dong
bang van ban va chot DSCH

Phé duyét tai liéu lay y kién c6 dong
bing vin ban
Approves—to—eollect-shareholders”
opinion  and  finalizing  eligible
shareholders ' list

Approval on  the collection  of

shareholders " opinion

100%

04/2023/NQ-HPQT

01/03/2023

Phé duyét viéc chim dit hoat dong |

39 chi nhanh

Approval on the closure of 39
branches

100%

04-2/2023/NQ-HDPQT

01/03/2023

Phé duyét ké hoach dau tu ndm
2023
Approval of the CAPEX plan of
2023

100%

05-2/2023/NQ-HPQT

27/03/2023

Phé duyét viéc mua lai ¢ phiéu
ESOP tir ngudi lao dong da nghi
viéc

Approval on the redemption of
ESOP shares from employees who
ceased to work at the company

100%



Stamp


STT
No.

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
YYY

Noi dung

Content

Ty I¢ thong
qua

Approval rare

Phé duyét viéc mién nhiém Pho
Tong giam doc
Approval  on  the
Deputy CEC)

Phé duyét viée gia han td chirc hop
PHBCH

Approval on the delay of the Annual
General Shareholder Meeting,

dismissal — of

06-1/2023/NQ-HPQT

30/03/2023

Phé duyét viéc phat hanh ¢b phiéu
ESOP

Appraval on the ESOP issuance

100%

06-2/2023/NQ-HPQT

30/03/2023

Phé duyét viéc thuc hién chi tra cd
tirc tam umg
Approval on the dividend advance

paviment

100%

10.

07-1/2023/NQ-HDQT

17/04/2023

Phé duyét phuong an vay von trung
han ctia ngén hang va ki két cac hop
ddng tin dung va thé chap lién quan

Approval on the mid-ierm loan of

bank and execute the Facility

Agreement cned Mortgage

Agreement

100%

55 18

07-2/2023/NQ-HDQT

17/04/2023

Phé duyét viée diéu chinh phuong
4n vay von voi ngan hang va ki két
cac hop ddng tin dung va thé chap
lién quan

Approval of the adjustment in bank
loan plan and execute the Facility
Mortgage

Agreement and

Agreement

100%

12.

08/2023/NQ-HPQT

09/05/2023

Phé duyét phuong 4n vay vén ngén
han v&i ngan hang va ki két cac hop
dong tin dung va thé chép lién quan
Approval on the shori-term bank
execute the Fuacility

locnn  and

100%




STT

No,

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
YYY

Ndi dung

Content

Ty 1€ thong
qua

Approval rate

Agreement anel Morteage

Agreement

13.

09-1/2023/NQ-HPQT

15/05/2023

Phé duyét phuong an vay vén ngin
han v&i ngan hang va ki két cac hop
ddng tin dung va thé chip lién quan

Ipproval on the short-term bank
ane  execute  the

loan Fucility

Agrecment and Mortgage

Agreement

100%

14.

09-2/2023/NQ-HDQT

15/05/2023

Phé duyét viée t& chiic PHPCD
thuomg nién vao ngay 30/06/2023
va ngiy chét danh sich ¢b déng
hudng quyén vao ngay 05/06/2023
Approval on the Annual General
Sharcholder Meeting on 30" June
2023
shareholders who are eligible to
Jointhe AGM 2023 on Jume 5" 2023

aned  finalizing

list  of

100%

10-2/2023/NQ-HPQT

31/05/2023

Phé duyét viéc gop thém vén vao
Cong ty TNHH Diu trr Tay HO -
Vinh Phiic

N Approval-on-the-additional-capilal

contribution to Tay Ho — Vinh Phic
Investment Co., Ltcd

Phé duyét viéc d6i tru so chinh cia
hai cOng ty con
Approval — on  the
,"re’r.':fr;(:rc.'r‘fc’f‘ address of the itwo

subsidiaries

change of

100%

16.

10-3/2022/NQ-HDQT

31/05/2023

Phé duyét cac giao dich lién quan
gitta GGG & THVP cho du an diy
chuyén dd vién tha liu

related  party
GGG &
THVP for the purpose of building

Approval on  the

tremsactions  benveen

100%

10



Stamp


STT
No.

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MMY
YYY

Noi dung

Content

Ty 1€ théng
qua

Approval rate

the hotpot ingredient production
line.

Phé duyét giao dich bén lién quan
gita Golden Gate va Golden
Sakura, Golden Gate va Red Hots
Approves the RPT between Golden
Gate and Golden Sakura, Golden
Gate and Golden Gate Red Hots
Co., Ltd

Phé duyét giao dich gitra GGG va
Quince Viét Nam

Approves the RPT between GGG &
Ouince Vietnam

Phé duyét viéc mua lai cd phiéu
ESOP

Approves the redemption of ESOP
shares

Phé duyét viéc thay déi con diu va
tén cua chi nhanh Céng ty, Van
phong dai di¢n cong ty va céc vén
dé lién quan dén déi tén

Approves the change of company's
seal  and change of company
branch & representaiive office’s
name and other matters relating io

the Company's Change of name.

2705/2023/NQ-HBQT

27/05/2023

Phé duyét viéc phan phdi lai cb
phiéu ESOP ctia cac CBNV da nghi

VIEC

Approves the redistribution  of

ESOP Shares of emplovees who

stopped working at the company

100%

18.

11/2023/NQ-HDQT

09/06/2023

Phé duyét KHKD nam 2023
Approves the business plan of 2023
Phé duyét tai liéu hop PHDPCD nam
2023

100%

11




S5 Nghi quyét/Quyét Ngi Ty 18 thén
STT 0 Nghi quy Quye gay N§i dung ¥ 1§ thong
dinh DD/MM/Y qua
No. 1 i ] SuL Content
Resolution/Decision No, YYY Approval rate
Approves the materials to submit to
2023 AGM
Uy quyén cho Chu tich HDQT sira
ddi tai liéu hop PHDCP néu cin
thiét
Approves the authorization of BOD
Chairman  to  amend the AGM
documents if necessary
Phé duyét két qua phat hanh ESOP
19. | 12/2023/NQ-HDQT 21/06/2023 o 100%
Approval on the ESOP issuance
ITL. Ban diéu hanh/Board of Muanagement
Thanh vién Ban | Ngay théng . N . Ngay mién
Trinh d¢ chuyé Ngay bo nh
STT didu hanh nim sinh i ?,c s NS SHERR nhiém
g : : mon Dute of ,
No. Members of Board Date of W i Date of
: i Qualification appointment g
of Management birth dismissal
Cir nhén K§¥ su
Ong/Mr khi tuong
1. Pao Thé Vinh — 14/09/1972 Bachelor of 01/07/2008 N/A
Téng Giam doe/CEO Meteorological
S| S O . . ... S S >
Ong/Mr. ;
Sede Cit nhan Kinh té
g, | NewenXudoTueng | omginon | Bachelorof N/A
— Phé Tong giam e e
4 . Feconomics
doéc/Deputy CEO
Ba/\s. Thac si Quan tri
5 kinh doanh
g, | HwenPhooglan | 4q60m008 | 01/07/2021 N/A
— Giam doc tai Mse of Buisness
chinh/C'F0) Achministration

12




IV. Ké toin trwdmg/Cliief Acconntant

Ngay thin Trinh d§ chuyén mén .
Ho va tén s 15 P €0 Ngay bb nhi¢m
. nim sinh nghiép vu
Neamne \ i ! Date of appointnent
Date of birth Ounalification :
Ong \fr .
o Cir nhan K& todn
Nguyén Manh 02/07/1975 _ 01/01/2022
it Bachelor of Accountancy

V. Dio tao vé quan tri cdng ty/ Training courses on corporate governance:
Trong nim 2023, cic thanh vién Hai dong quan tri, Téng giam dde, cac can bd quén ly khac da tham gia
nhiéu khéa dio tao vé quan tri Cong ty.

In 2023, BOD members, CEO, and other managers has attended several training courses on corpordle

LOVernance.

VI. Danh sdch vé ngudi cd lién quan cia cong ty dai ching va giao dich ciia ngudi cé lién quan ciia

cong ty voi chinh Céng ty/The list of affiliated persons of the public and transactions of affiliated

persons of the Company)

- X T - ~ pros . T ; ~
1. Danh sich vé ngudi cé lién quan cia cong ty/The list of affiliated persons of the Company
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