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BIEN BAN HOP DAI HOI PONG CO PONG THUONG NIEN
MEETING MINUTES OF ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN TAP DPOAN GOLDEN GATE
GOLDEN GATE GROUP JOINT STOCK COMPANY
Ma s6 thué/7ux code: 0102721191
Dia chi try so chinh/ Headqguarter Address: S6 60, phé Giang Van Minh, Phudng Doi Cén., Quan Ba
Dinh, thanh phd Ha N§i/ No 60, Giang Van Minh Street. Doi Can Ward, Ba Dinh District, Hanoi City

Ngay 30 thiang 6 nim 2025

June 30" 2025

Hom nay, vao hoi 09 g0 30" ngay 30 thdang 6 nam 2025 tai Van phong dai dién Céng ty C6 phan Tap
doan Golden Gate (“Céng ty™ hodc “GGG™). Tang 6, toa nha Toyota, 315 Truong Chinh, quan Thanh
Xuan, thanh phé Ha Noi, cuge hop Pai hoi dong CH déng Thuong nién nam 2025 cuia Cong ty dugc
tién hanh véi cac noi dung sau:

Today. ar 09130 on 30th June 2025 in the Representative Office of Golden Gate Group Joint Stock
Company ("the Company” or “GGG") at 6th floor, Tovota Building, 313 Truong Chinh Strect, Thanh
Xuan District, Hanoi, the Annual General Meeting of Sharcholders 2025 of the Compeany, was
organised with the following contents:

. THANH PHAN THAM DU/ATTENDANCE

1) Ong Tran Viét Trung, Cha tich Hoi dong Quan tri va ¢d dong nam gilr 388.223 ¢6 phan ¢6 quyén biéu
quyét twong Umg vdi 388.223 phiéu biéu quyét va daj dién 261.538 ¢é phan ¢6 quyén biéu quyét theo
iy quyén cua mot s6 co dong. tuong (g véi 261.538 phiéu biéu quyét; va
Mr. Tran Viet Trung, Chairman of the Board of Directors and shareholder, holding 388,223 voting
shares, equivalent to 388,223 votes and representing 261,538 voting shares of some shareholders
authorized to him, equivalent to 261,538 vores

2) Ong Dao Thé Vinh, cb déng nam giwr 450.769 ¢ phin cé quyén biéu quyét. tuong tng vai 450.769
phiéu biéu quyét va dai dién 605.764 ¢é phan c6 quyén biéu quyét theo ty quyén ctia mot sé ¢ dong,
tuong tmg véi 605.764 phiéu bicu quyét; va
Mr. Dao The Vinh, shareholder holding 450,769 voting shares, equivalent to 450,769 votes, and
representing 603,764 voting shares of some shareholders authorized to him, equivalent to 603,764
votes: and

3) Ong Nguyén Xuan Tudng. ¢6 dong nam gitr 849.629 ¢6 phan ¢6 quyén biéu quyét twong Ung vai
849.629 phiéu biéu quyét. va ¥z
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Mr. Nguven Xuan Tuong, shareholder, holding 849,629 voting shares, equivalent 1o 849.629 vores,
and

Ong Dickson Loo Tit Choon, dai dién cho 768.431 ¢6 phan ¢6 quyén biéu quyét tuong img v&i
768.431 phiéu biéu quyét cua ¢o dong Seatown Private Capital Master Fund

Mr. Dickson Loo Tit Choon, representatives of Seatown Private Capital Master Fund holding
768,431 voting shares equivalent to 768,431 votes: and

Ong Nguyén Anh Vi, dai dién cho 1.539.608 cé phan ¢ quyén biéu quyét trong mg voi 1.539.608
phiéu biéu quyét cua co dong.

Mr. Nguyen Anh Vu, representatives of Seletar Invesiments Pre Lid. holding 1,539,608 voting shares
equivalent to 1,539,608 votes: and

Ba Nguyén Phuong Mai, dai dién duge uy quyén cho 436.358 ¢ phin c6 quyén biéu quyét turong img
VGi 436.358 phiéu bicu quyét clia co dong Periwinkle Pte. Ltd.

Mrs. Nguven Phuong Mai, representatives of Periwinkle Pre. Lid., holding 436,338 voting shares
equivalent to 436,338 votes; and

Ong Tran Viet Trung, dai dién 2.300.000 c6 phén c6 quyén biéu quyét tuong ing vai 2.300.000 phiéu
biéu quyét cua co dong Cong ty C6 phan Golden Gate Partners: va

My Tran Viet Trung, representatives of Golden Gate Partners Joint Stock Company  holding

#)

2,300,000 voting shares equivalent to 2,300,000 votes: and

Ong Lé Bric Tho. dai dién 774 ¢6 phan c6 quyen bicu quyét theo ay quyén ctia mot co dong, tuong
tmg v6i 774 phiéu biéu quyét.

Mr. Le Duc Tho, an authorized representative, represents voting shares of a shareholder, equivalent
o 774 votes.

8 ¢b dong du hop dai dién cho 7.601.094 ¢6 phan, chiém 97.5% tong s6 ¢o phan co quyén biéu quyét
cua Cong ty twong (mg v&i 7.601.094 phiéu biéu quyét. chiém 100% tong s6 phiéu biéu quyét ctia co
dong du hop (S6 liéu theo danh sach ¢ dong huong quyén du hop PHDCD chét ngay 4/06/2025).
Cude hop Pai hoi dong Co dong Thudng nién cua Cong ty du diéu kién tién hanh theo quy dinh cua
phap ludt va Didu 1¢ Cong ty.

7 attending shareholders presented for the total of 7,601,094 shares, accounting for 97.5% the total
mumber of voting shares of the Company equivalent 1o 7,601,094 votes, accounting for 100% the total
number of votes of attending shareholders (Number are in accordance with the shareholder list
finalized on June 4™ 2023). The Annual General Meeting was lawfully held under the law and the
Company's Charter.

Ong Tran Viét Trung, Chu tich Hai déng quan trj (“HDQT™) 1am chi toa dai hoi. Ong Trin Vigt
Trung dé cuir ba Hoang Thu Huong lam thu ky dai hoi va da dugc Bai hoi biéu quyét nhat tri thong
qua.

The Meeting was chaired by My, Tran Viet Trung the Chairman of the Board of Directors ("BOD")

The Meeting accepied Mrs. Hoane Thu Huong nomination to be the meeting secretary as pro osed by
: / ! ! ; ; f ;

Mr. Tran Viet Trung. /@//
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CHUONG TRINH PAI HOI VA NOI DUNG HQP/ MEETING AGENDA AND CONTENTS
Sau khi Chu tich hoi dong quan tri doc tuyén bé khai mac phién hop cdc o dong lang nghe cic vén
dé can thao ludn va sé tién hanh thao luan. cho ¥ kién va biéu quyét.
Afier the opening delaration of the Chairman, the attending shareholders listened 1o the matters need
lo be dnunsu.’ and conducted the discussion, giving opinions and votings.
Céc ¢6 dong tham dy dai héi nhat tri ring cuge hop Pai hdi dong C6 dong dugc triéu tap dé xem xét
thong qua cdc noi dung sau day:
The attending Shareholders unanimously agreed that the General Meeting of Shareholders was
conducted in order to consider and approve the following issues:
Bdo cdo két qua kinh doanh nam 2024 va Ké hoach kinh doanh nam 2025
The Report of business results 2024 and the Business Plan ‘Budget of 2023
Bdo cdo hoat dong ciia Hoi dong quan tri Cong ty nam 2024
Report on activities of the Board of Directors in 2024
Béo cdo tai chinh riéng va hop nhét da kiém toan cua Cong ty nam 2024
Audited separate & consolidated financial statement of 2024
Ké& hoach chia ¢é tire bang tién mét nam 2025
Plan of distributing 2023 cash dividend
Lua chon Cong ty kiém toan doc ldp cho nam tai chinh 2025
Selection of auditor for 2023 financial vear
Thong bao danh sach nguoi ¢o lién quan va lgi ich ¢6 lién quan cua Cong ty
Notice of the list of related parties & related benefits of the Company
Piéu khoan thi hanh

Implementation

TOM TAT DIEN BIEN CUQC HQP, CAC Y KIEN PHAT BIEU VA KET QUA BIEU QUYET
SUMMARY OF THE MEETING PROGRESS, SPEECHES MADE DURING THE MEETING
AND VOTING RESULTS
Chu toa cude hop doc tuyén bd khai mac cude hop va Pai héi da trao doi va thao luan va biéu quyét
tryc tiép tai cude hop cdc van dé can biéu quyét nhu sau:
Given the opening delaration made by the Chairman, then GMS discussed and divectly voted the
matters need to be vated by the shareholders at the meeting as follows:
Bio cdo két qua kinh doanh nim 2024 va Ké hoach kinh doanh nim 2025/Business results 2024
report & proposal of business plan 2025
Bio cdo két qua kinh doanh nim 2024/ The Report of business results 2024

(DPon vi: triéu df‘)ng
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Tang truong so voi
nim trude (%)
Y-0-Y Growth (%)

Hang muc Két qui kiém toan 2024  Két qua kiém tosn 2023
Items Audited FY2024 Audited FY2023

Doanh thu thuan 6.633.654 6.288.512 5,5%
Net sales 6,633,654 6,288,512 3.5%
' Loi nhuan gop 4.084.302 R e |
‘ Gross profit 4,084,302 3,963,161 3.1 %ﬁ"‘
Loi nhudn sau thué RLE KL 139.023 . 277% |
L\’PAT 100,461 139,023 97 795‘

Ngudn: BCTC hop nhat Kiém toén Cong ty nam 2024

Source: Consolidated audited financial statement 2024
Nam 2024 1a mét nam c6 nhiéu thi thach boi cde bidn dong cua kinh té vi mo khién nguoi tiéu ding
¢6 xu hudng thit chit chi tiéu. Nhu cau an udng, tu tdp. giai tri tir d6 suy giam dang ké, gay anh hurong
dén co céu lgi nhudn cua Golden Gate. Véi nd lyc da dang hoa cdc san pham, nhan hi¢u ciing nhu dua
ra nhimg midec gid hop 1y t6i khach hang. tong doanh thu thuin nam 2024 dat 6.634 ty dong. tang 3.5%
s0 voi nam 2023. Tuy nhién, lgi nhugn sau thué cing giam tr 139 ty VNP xuéng 100 ty VND, tuong
duong mire giam 27.7%.
In 2024, it was a challenging vear due to the fluctuations in the macroeconomic landscape, leading
consumers (o tighten their spending. ( onsequently, there was a significant decrease in demand for
dining, gathering, and entertainment, which significantly impacted the profit structure of Golden Gate.
As part of the Company's efforts 1o diversify products and brands while offering affordable pricing,
the total net revenue in 2024 reached 6.634 billion VND, an increase of 5.3% compared to 2023, Net
profit afier tax also decreased from 139 hillion VND 0 100 billion VND, equivalent 1o a 27.7%
decrease.
Két qua kinh doanh nay ciing chu‘a(af_i_t ké hoach do BPHDCD dit ra. Cu thé, doanh thu thuin chi dat
93,99 ké hoach va lgi nhuan sau thué chi dat 629 ké hoach.
This business performance also did not achieve the business plan set out hy the GMS. Specifically, net
revenue only reached 93.9% of the plan, and afier-tax profit reached only 62% of the plan,
Tuy nhién, bat chép kho khan, Cong ty van cha trong vao viéc phat trién nang luc cot 16 cua Cong ty.
Trong nam vira qua. Céng ty dén thém nhidu thuwong hiéu mdi tiém nang nhu Pho Inn. Wow!
Yakiniku hay Universal Coffee va chu trong duy tri mang lugi nha hang cua C ong ty khoang 300 nha.
Nevertheless, despite the difficulties, the company  continued 1o focus on developing its core
capabilities. In the past year, the company has supplement new promising brands into its portfolio like
Pho Inn, Wow Yakiniku and Universal Coffee and  maintained the total number of company-ovwned
restavrants around 300,
Ngoai ra, trong nam 2024, Cong ty chinh thie dua vao van hanh nha may san xudt thuc pham' dat tai
Khu ¢ong nghiép Thach That voi ba day chuyén san xudt chinh. Nha mdy dugc thiét ké voi cong sudt
lén dén 15.000 tén thue pham méi nam., phuc vu hang tri¢u bira an tai h¢ théng nha hang cua Golden
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Minh St Doi Can I,

Gate thong qua cac san phdm nuée him xwong va nude lau chét lugng cao. gitr tron ven 100% thanh
phan tu nhién tir nguyén liéu. Toan bd quy trinh san xuat duoc g duns_ cong nghé hién dai nhap
khau tir Nhat Ban, Y. Phan Lan, Dirc va Han Qudc. Bic biét, hé thdng ndi ninh cham ty dong khép kin
~ nhdp khau true tiép tr chau Au — gilip toi wu hoa gia tri dinh dudng va huong vi tu nhién cua thuc
pham trong tirg cong doan ché bién.

Additionally, in 2024, the Company officially launched its food production facility located in Thach
That Industrial Park, featuring three main production lines. Designed with a capacity of 13,000 tons
of food annually, the factory supplies high-quality bone broth and hotpot soup bases—preserving
100% of the natural essence of ingredients—to serve millions of meals at Golden Gate's restairant
chains. The production process leverages advanced technologies imporited from Japan, ltaly, Finland,
Germany. and Soutlr Korea. Notably, the fully enclosed, automatic slow-cooking svstem imported from

Europe ensures maximum nutritional retention and enhances the natural flavor in every step of food

preparation.
Ké hoach kinh doanh nim 2025/Business plan of 2025

DHDCD thong qua ké hoach kinh doanh/ngan sich nam 2025 nhu saw7The GMS approves the
business plan / budget 2025 as follows:

Ké hoach 2025 KQ Kiém todn 2024 Ting trudng so
(tri¢u dong) (triéu dong) v6i nim 2024 (%)
FY2025 Target FY2024 Audited (%) Y-0-Y
(VIND Million) (VND Million) Growth
Doanh thu thuan 8.123.625 6.633.654 22,5%
Net sales a:123:62.5 6,633,634 22.5% |
Loi nhudn sau thué 204.933 100.461 104.0%
NPAT 204,933 100,461 104.0% |

Ké hoach ngéan sich cho nam 2025 1a 8.124 ty d(l[l!-.. doanh thu thuan va 203 ty donL loi nhuan sau
thué.

The FY2025 Consolidated Budget is Net Sales of VND 8,124 billion and NPAT of VND 205 billion.
Trong nam 2025. Cong ty van sé tiép tuc tap trung vao vige: (i) gia tang trai nghiém khach hang va
tiép tuc mo rong kinh doanh tai cac dia ban méi mot cach ¢6 chon loc, (ii) khai thac thé manh cua cac
thuong hiéu mai nhon, (iii) phat trién cic nhin mdi. (iv) xdy dung hé thong quan tri doanh nghiép va
ap dung cdng nghé nham téi uu van hanh voi phuong cham “van hanh tinh gon va xudt sac”, va (v)
dua ra ké hoach cu thé va quyét liét trién khai dé cai thién két qua kinh doanh cua céc nha hang ¢6 két
qua kinh doanh yéu kém.

In 2025, the Company will continue to focus on (i) improving customer experience and expanding the
restaurant networks selectively, (ii) exploiting king brands, (iii) developing new brands, and (iv)
building corporate governance system as well as applying the latest technology to optimize operation
under the motto “lean and excellent operations,” and (v) initiating and decisively implementing
specific plans to improve the performance of underperforming restaurants. /(,,/ /
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Két qua biéu quyét:

Result of voting:

7 o deraslan eI e e L B Ié/Téng 56 phiéu biéu quyét
S6 phiéu biéu quyét cua co ia cb dong du hop(%)
i 1R £ " cta co w
| STT | Loai phiéu biéu quyét dong du hop i
[ s i : ) Proportion/ Total number of
No Tvpe of Voting Number of votes of the ! :
: T ; votes of the attending
attending shareholders ; ‘
shareliolders
|| Tong sé phiéu biéu quyét
s L 7.601.094 100%
Total number of votes
2 Phiéu hop 1¢ ,
e 7.601.094 100%
Valid voies
| 3 Phiéu khong hop 1é 3 "
' Invalid votes
4 Tan thanh
7.601.094 100%
Agreement
5 Khoéng tan thanh
. 0 0
Non-agreement
6 Khong 6 ¥ kién _
| i y 0 0
{ Abstentions

Ty 1¢ bi¢u quyét théng qua: 100% tong s6 phiéu biéu quyét cua cd dong du hop.

Proportion/ Total number of passed votes: 100% of the total number of votes of the attending

shareholders

Bio cdo hoat dong cia Hoi ddng quan tri Cong ty nam 2024/ Report on activities of BOD in 2024
DPHDCD phé duyét Bao cdo hoat dong cua Hoi déng quan tri nam 2024,

The GMS approves the Report on Board of Directors activities in 2024.

No | Loai phiéu biéu quyét
STT Type of Voting

Ty 1¢/Tong s6 phiéu biéu quyét

= ciia ¢6 dong du ho %)
dong dy hop Sl L o :
] ’ ) Proportion/ Total number of
Number of votes of the ; . §
: votes of the attending
attending shareholders

S0 phi¢u biéu quyét cia ¢o |
|
5 shareholders

I | Tong s6 phiéu biéu quyét

]

N 7.601.094 ! 100%
Total number of votes
2 Phiéu hop 1¢
S 7.601.094 100%
Valid votes
3 Phiéu khong hap 1 0 ‘ 0
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Invalid votes
4 Tan thanh
7.601.094 100% !
Agreement
5 Khéng tan thanh
i 0 0
Non-agreement
6 Khoéng cé v kién |
! 0 [ 0
Abstentions |

Ty 1¢ biéu quyét thong qua: 100% tong s6 phiéu biéu quyét cua co dong du hop.

Proportion’ Total number of passed votes: 100% of the total number of votes of the attending
shareholders

Bio cdo tai chinh riéng va hop nhit da kiém todn cia Cong ty nam 2024/ Audited separate &
consolidated financial statement of 2024

DHDCD théng qua Bdo cdo tai chinh nam 2024 riéng va hop nhét di duge kiém toan boi Cong ty
TNHH Ernst & Young Viét Nam.

The GMS approves the audited Separate & Consolidated Financial Statement of 2024 audited by
Lirnst & Young Vietnam Co., Lid.

Két qua biéu quyét:

Result of voting:

( : al B g e < . Ty 18/Téng sé phiéu biéu quyét |
So phiéu biéu quyét cua co y ;g A e
SRl iy £ & ctia c¢6 dong du hop(%)
No Loai phiéu biéu quyeét dong dy hop
i Sieo ; : : Proportion/ Total number of
STT Type of Voting Number of votes of the ; ;
] [ votes of the attending
attending shareholders | :
. shareholders
1 Tong so phiéu biéu quyét \
e ; 7.601.094 100%
Total number of votes
2 Phiéu hop 1¢
) 7.601.094 100%
Valid votes
3 Phiéu khong hop 1& 5 "
nvalid votes
4 Tan thanh '
7.601.094 i 100%
Agreement [
) Khéng tan thanh
0 | 0
Non-agreement i
6 Khéng c6 v kién |
0 * 0
Abstentions 1
Ty 1¢ biéu quyét thong qua: 100% tdng sé phiéu biéu quyét cua co dong du hop. /0“//
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Proportion/ Total number of passed votes: 100% of the total number of votes of the attending
shareholders

K¢é hoach chia ¢6 tirc nim 2025 biing tién mat/Plan of distributing 2025 cash dividend

Trong nam 2025, Cong ty du kién tap trung vao cdt 16i kinh doanh van hanh cua nha hang nham tao
nén tang vimg chic cho su phat trién dot pha cia Céng ty trong tuong lai. Dé dam bao ngudn luc tdi
wu, viée tap trung von la vo ciing quan trong. DHPCH théng qua phwong an chi tra ¢o tie nam 2025.
Cu thé: Cong ty sé khong thue hién chi tra ¢d tire bing tién mit cho niam 2025,

In 2025, the Company plans to focus on core business and restaurant operation to lay a solid and
sustainable foundation for its breakthrough growth in the future. Ensuring optimal resources for this
is therefore essential. The GMS approves cash dividend payment plan for 2025. Specifically, the
Company will not implement a cash dividend payment for 20235.

Két qua biéu quyét:

Result of voting:

TeNeETa < . & | TyI&/Téng sb phiéu bié ét
S6 phiéu biéu quyét cua cb } ! g,, Or:g:{;)np c: uh le(l:'/q)uye
£ 2 . cua ¢o ¢ u
No Loai phiéu biéu quyét dong du hop ! £ 5V Juple
> e Lo : : : i Proportion/ Total number of
STT Type of Voting Number of votes of the | : §
L ‘ [ votes of the attending
attending shareholders 4 :
i shareholders
| | Téng sé phiéu bi¢u quyét ‘
il 2 7.601.094 100% |
Total number of votes |
2 Phiéu hop 1é "
Lo 7.601.094 100% ;
Valid votes i
3 Phiéu khong hop 1é i 5
Invalid votes
4 Tan thanh
7.601.094 100%
Agreement
3 Khong tan thanh
: 0 0
Non-agreement
6 Khéng co vy kién
, 0 0
Abstentions

Ty 1& biéu quyét thong qua: 100% tong sb phiéu biéu quyét cua co dong dur hop.
Proportion/ Total number of passed votes: 100% of the total number of votes of the attending
shareholders

Lua chon Céng ty kiém toin djc ldp cho nim tai chinh 2025/Selection of auditor for 2025

Sinancial year /Guﬁ/
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DHDCD phé duyét vige iy quyén cho Hoi dong quan tri (“HPQT™) lua chon cong ty kiém toan doc
1ap dé thuc hign kiém todn cac Bdo cdo tai chinh nam 2025 cia Cong ty va cac cong ty con la mot
trong 4 cong ty kiém todn hang dau hién nay:
e (Cong ty TNHH Ernst & Young Viét Nam
e (Congty TNHH KPMG
e (Congty TNHH PwC (Viét Nam)

e (Cong ty TNHH Deloitte Viét Nam

The GMS approves to authorize the Board of Directors (“BOD”) to select one of the JSollowing
companies to audit 2025 financial statements of the Company and its subsidiaries:

e [Frnst & Young Vietnam Lid., Co

o KPMG Vietnam Lid., Co

»  PricewaterhouseCoopers (Vieinam) Limited Co

o Deloitte Vietnam Ltd., Co

Két qua biéu quyét:

Result of voting:

S6 phiéu biéu quyét cia

T¥ 1¢/Tong s6 phiéu biéu quyét

ctia ¢6 dong du hop(%)

No Loai phiéu biéu quyét ¢6 dong dy hop !
e I . : : Proportion/ Total number of
STT Type of Voting Number of votes of the ; ; :
: : TR ; votes of the attending
attending shareholders ;
shareholders
1 Téng sb phiéu biéu quyét
,,g - _ G 7.601.094 100%
Total number of votes
2 Phiéu hop 1&
3 7.601.094 100%
Valid votes
3 Phiéu khong hop 1& : "
Invalid votes
4 Tan thanh
7.601.094 100%
Agreement
5 Khong tan thanh
, 0 0
Non-agreement 1
6 Khong c6 y kién |
=4 | 0 0

Abstentions

Ty 1§ biéu quyét thong qua: 100% tdng sd phiéu biéu quyét cua cé dong du hop.
3 quy £q £ s0p g p

Proportion/ Total number of passed votes: 100% of the total number of votes of the attending

shareholders

e
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Théng bio danh sich ngudi co lién quan va lgi ich ¢6 lién quan cia Cong ty/Approval on the list
of related parry and related benefits of the Company

Danh sach ngudi ¢6 lién quan va loi ich ¢6 lién quan cua C ong ty duoc liét ké va cong bd tai Bio cdo
tinh hinh quan tri Cong ty nam 2024 va Bao cdo thuong nién 2024, quy cd dong vui long xem cu thé
tai cac bao cdo nay duge dang tai trén Website ctia Cong ty theo duong dan: https://ggg.com.vn/quan-
he-co-dong/

The list of related parties and related benefits of the Company as listed and disclosed in the Corporate
Governance Report 2024 and the Annual Report 2024 uploaded to the website of the company by the
Jollowing link hitps://ggg.com.vi/quan-he-co-dong/

Piéu khoin thi hanh/Implementation

Bai hoi dong 6 dong ay quyén cho HDQT trién khai cic cong vige lién quan theo ding quy dinh cua
Luat Doanh nghiép. Diéu I¢ Céng ty va Phép luat vé ching khodn va thi truong ching khodn. /The
GMS authorizes the BOD to perform necessary procedures mentioned in this proposal letter in
accordance with the Enterprise Law, the Company’s Charter and Securities Law.

KET QUA BIEU QUYET VA CAC NOI DUNG PA PUQC THONG QUA/NOTING RESULTS
AND PASSED RESOLUTIONS
Két qua biéu quyét thong qua cac van dé da trinh bay va thao ludn nhu sau:
The voting results to passed the discussed matters are as follows:
- Téng 50 phiéu biéu quyét tham du hop: 7.601.094 phiéu biéu quyét
Total number of votes attending the meeting: 7,601,094 votes
- Toéng sé phiéu thu vao hop 1¢: 7.601.094 phiéu biéu quyét

Total number of eligible collected votes: 7,601,094 votes
Noi dung sau day duge DPHDCP thong qua véi ty 1é biéu quyét thong qua cho timg van dé sau
day/The tollowing matters were passed by the General Meeting of Shareholders with Proportion/Total
nuniber of votes of approval for each of the following matters.
Bdo cdo két qua kinh doanh nam 2024 va Ké hoach kinh doanh nam 2023
The Report of business results 2024 and the Business Plan/Budget of 2025
100% tong s phiéu biéu quyét cua cd dong du hop dong ¥ thong qua
Passed this resolution with 100% approval number of votes of the attending sharholders
Bio cdo hoat dong ciia Hoi dong quan tri Cong ty nam 2024
Report on activities of the Board of Directors in 2024
100% tong s6 phiéu biéu quyét cua co dong du hop dong y théng qua
Passed this resolution with 100% approval number of votes of the attending sharholders
Bdo cdo tai chinh riéng va hop nhat da kiém todn cua Cong ty nam 2024
Auclited separate & consolidated financial statement of 2024
100% tong so phiéu biéu quyét ctia ¢o dong du hop dong ¥ thong qua
Passed this resolution with 100% approval number of votes of the attending sharholders

e

K¢ hoach chia c6 tire bang tién mat nam 2025
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Plan of distributing 2023 cash dividend

100% tong s6 phiéu biéu quyét ctia cd dong du hop dong v thong qua

Passed this resolution with 100% approval number of votes of the atiending sharholders
Lua chon Céng ty kiém todn doc lap cho nam tai chinh 2025

Selection of auditor for 20235 financial vear

100% tdng sd phiéu bidu quyét cia cd déng du hop dong ¥ thong qua

Passed this resolution with 100% approval number of votes of the attending sharholders
Thong bao danh sach nguai ¢6 lién quan va loi ich ¢6 lién quan cua Cong tv

Notice of the list of related parties & related benefits of the ¢ ‘ompany

100% tong sé phiéu biéu quyét cua cd dong du hop dong y thong qua

Passed this resolution with 100% approval number of votes of the attending sharholders
Biéu khoan thi hanh

Implementation

100% téng 0 phiéu biéu quyét cua co dong du hop dé‘mg y thong qua

Passed this resolution vith 100% approval number of votes of the attending sharholders
CLOSURE/ KET THUC CUQC HOP

Cudc hop két thic vao hdi 10h30 cung nga\ Bién ban cudc hop da duge doc lai toan van cho cic ¢o

dong va dai dién co dong. Toan thé cdc co dong va dai dién c6 dong tham du cude hop, bang cach ky
tén dudi day, da nhat tri dong y thong qua Bién ban nay vao ngay ghi & dau bién ban.

The Meeting was closed at 10h30 on the same day. The Meeting Minutes was read by all the
attendants. The attending shareholders and the shareholders’ proxies approved these Minutes by

undersigning on the time and date as mentioned her u;mrh(m}//
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CONG TY CO PHAN TAP POAN GOLDEN GATE

G G D LD E N B/\TE GOLDEN GATE GROUP ISC,
RET AR T A Ol Ma s6 doanh nghiép/£nterprise Code No: 0102721191

S6 60 Giang Van Minh, Dgi Cén, Ba Dinh, Ha Noi, Viét Nam

60 Giang Van Minh Str., Doi Can Ward, Ba Dinh Dist. Hanoi. Vietaan

S6 /Ref: 01/2025/NQ-PHPCP

NGHI QUYET CUA PAI HOI PONG CO PONG
RESOLUTION OF THE GENERAL MEETING OF THE SHAREHOLDERS

CONG TY CO PHAN TAP POAN GOLDEN GATE
GOLDEN GATE GROUP JOINT STOCK COMPANY
Ngay 30 Thang 6 Niam 2025

June 30" Year 2023

- Can ct Ludt Doanh nghiép s6 59/2020/QH14 dugc Quédc hodi nude Cong hoa xa hdi chu nghia
Viét Nam Viét Nam thong qua ngay 17 thang 06 nam 2020 va cdc van ban huéng dan thi hanh;

- Pursuant to Enterprise Law No. 59/2020/QHI4 passed by the National Assembly of Socialist
Republic of Vietnam on June 17, 2020 and its guidance;

- Can ctr Ludt chimg khodn s 54/2019/QH14 dugc Quée hoi nude Cong hoa xd hdi chu nghia Viét
Nam thong qua ngay 26 thang 11 nam 2019 va cdc van ban hudng dan thi hanh:

- Pursuant to Security Law No. 54/2019/QHI4 passed by the National Assembly of Socialist
Republic of Vietnam on November 26, 2019 and its guidance;

- Can ctr Bicu I¢ ciia Cong ty C6 phan Tap doan Golden Gate (“Céng ty” hodc “GGG”):

- Pursuant to the Charter of Golden Gate Group Joint Stock Company (the "C ompany” or
“GGG") ; and

- Can cur tinh hinh hoat déng san xuét kinh doanh va muc tiéu phit trién ctia Cong ty.

- Pursuant to business situation and development target of the Company.

- Can cir Bién ban hop ngay 30 thang 6 nam 2025 cua Cong Ty Co Phan Tap doan Golden Gate:

- Pursuant to Meeting Minutes dated June 30th 2025 of Golden Gate Group Joint Stock Company. 7
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PAI HQI PONG CO PONG (“PHPCP”)
THE GENERAL MEETING OF THE SHAREHOLDERS (“GMS")

CONG TY CO PHAN TAP POAN GOLDEN GATE
GOLDEN GATE GROUP JOINT STOCK COMPANY

QUYET NGHI:
RESOLUTION:

1. Bio cio két qua kinh doanh nim 2024 va Ké hoach kinh doanh nam 2025/Business results 2024
report & proposal of business plan 2025
1.1 Bdo cdo két qua kinh doanh nim 2024/ The Report of business results 2024

(Bon vi: triéu déng

ok

Vel

Unit: million dongs)

Tang truong so voi

= A \

/sf .

Hang muc Két qua kiém todn 2024  Két qui kiém todn 2023 ) s
ltems Audited FY2024 Audited FY2023 )
Y-0-Y Growth (%)
Doanh thu thun 6.633.654 6.288.512 5.5%
Net sales 6,633,654 6,288,512 5.5%
Loi nhuan gop 4.084.302 3.963.161 3,1%
Gross profit 4,084,302 3,963,161 3.1%
' Loi nhudn sau thué 100.461 139.023 27, 7%
NPAT 100,461 139,023 -27.7%

Nguon: BCTC hop nhat Kiém toan Cong ty nam 2024
Source: Consolidated audited financial siatement 2024

Nam 2024 1a mot nam c6 nhiéu thir thach boi cde bién ddng cua kinh té vi mé khién ngudi tiéu diung
co xu ercmg that chat chi tiéu. Nhu ciu an uong,, tu tdp, giai tri tir do suy giam déng ké, gay anh huong
dén co cau loi nhuan cua Golden Gate. Vi nd luc da dang hoa cac san pham, nhan hiéu cting nhu dua
ra nhing mire gia hop ly t6i khich hang, tong doanh thu thudn nam 2024 dat 6.634 ty dong, tang 5.5%
s0 vai nam 2023. Tuy nhién. loi nhuan sau thué ciing giam tir 139 ty VND xudng 100 ty VND, tuong
duong muc giam 27.7%.

In 2024, it was a challenging year due to the fluctuations in the macroecononic landscape, leading
consumers to tighten their spending. Consequently, there was a significant decrease in demand for
dining, gathering, and entertainment, which significantly impacted the profil structure of Golden Gate.
As part of the Company’s efforts to diversify products and brands while oftering affordable [W'Il‘fii%

/en/
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the total net revenue in 2024 reached 6.634 billion VND. an increase of 3.3% compared to 2023. Net
profit afier tax also decreased from 139 billion VND to 100 billion VND, equivalent to a 27.7%

decrease.

Két qua kinh doanh nay cling chua dat ké hoach do PHPCD dat ra. Cu thé. doanh thu thuan chi dat
93,9% ké hoach va loi nhuan sau thué chi dat 62% ké hoach.

This business performance also did not achieve the business plan set out by the GMS. Specifically, net
revenue only reached 93.9% of the plan, and afier-tax profit reached only 62% of the plan.

Tuy nhién, bat chap kho khin, Cong ty van chi trong vao viée phat trién nang luc cdt 16i cua Cong ty.
Trong nam vira qua, Cong ty dén thém nhiéu thuong hiéu méi tiém ning nhu Phd Inn, Wow!
Yakiniku hay Universal Coffee va chii trong duy tri mang lugi nha hang ctia C ong ty khoang 500 nha.

Nevertheless, despite the difficulties, the company continued to focus on developing its core
capabilities. In the past year, the company has supplement new promising brands into its portfolio like
Pho Inn, Wow Yakiniku and Universal Coffee and maintained the toral nuniber of company-owned
restaurants arovnd 300,

Ngoai ra, trong nam 2024, Cong ty chinh thie dua vio van hanh nha méy san xudt thyc pham dat tai
Khu coéng nghlep Thach Thét véi ba day chuyén san xuat chinh. Nha mdy dugc thiét ké véi cong sudt
[én dén 15.000 tan thuc pham méi nam, phuc vu hang triéu bira an tai hé thong nha hang cua Golden
Gate thong qua cac san pham nude ham xuong va nude lau chét luong cao. giir tron ven 100% thanh
phan tu nhién tir nguyén ligu. Toan bd quy trinh san xudt duge tng clum_,, cong nghé hién dai nhap
khau tir Nhit Ban, Y. Phin Lan, Dire va Han Quéc. Dic biét, hé thong ndi ninh chdm tu dong khép kin
— nhép khau truc tiép tir chau Au — gitip téi uu hoa gia tri dinh dudng va huong vi tu nhién cia thuc
pham trong timg cong doan ché bién.

Additionally, in 2024, the Company officially launched its food production facility located in Thach
That Indusirial Park, feanwring three main production lines. Designed with a capacity of 13,000 tons
of food annually, the factory supplies high-quality bone broth and hotpot soup bases—preserving
100% of the natural essence of ingredients—io serve millions of meals at Golden Gate's restaurant
chains. The production process leverages advanced technologies imported from Japan, ltaly, Finlund,
Germany, and South Korea. Notably, the fully enclosed, automatic slow-cooking svstem imported from
Europe ensures maximum nutritional retention and enhances the natural flavor,in every step of food

preparation.
1.2 Ké hoach kinh doanh niim 2025/Business plan of 2025

PHBCD théng qua ké hoach kinh doanh/ngan sach nam 2025 nhu saw/The GMS approves the
business plan / budget 2025 as follows:

AP
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K¢é hoach 2025 KQ Kiém todn 2024

(tri¢u dong) (triéu dong) Ting trudng so véi

FY2025 Target FY2024 Audited nim 2024 (%)
(VND Million) (VND Million) (%) Y-0-Y Growth
Doanh thu thuin 8.123.625 6.633.654 22,5%
| Net sales 8123625 6,633,654 22.5%
" Loi nhudn sau thué 204.933 100.461 104.0%
1 NPAT ; 204,933 l 100,461 104.0%

Ké hoach ngan sach cho nam 2025 1a 8.124 ty dong doanh thu thudn va 205 ty dong lgi nhudn sau
thué.

The 1'Y2025 Consolidated Budget is Net Sales of VND 8,124 billion and NPAT of VND 205 billion.
Trong nam 2025, Cong ty van sé tiép tuc tap trung vao vi¢e: (i) gia tang trai nghiém khach hang va
Iiép tue mo rong kinh doanh tai cic dia ban mdi mot cich co chon loc, (ii) khai thac thé manh cia cic
thuong hi¢u mii nhon. (iii) phat trién cac nhin méi, (iv) xdy dyung hé théng quan tri doanh nghiép va
ap dung cong nghé nham t4i vu van hanh voi phuong cham “van hanh tinh gon va xuét sac”, va (v)
dua ra ke hoach cu thé va quyét liét trién khai dé cai thién két qua kinh doanh cua cdc nha hang c6 két
qua kinh doanh yéu kém.

In 2025, the Company will continue to focus on (i) improving customer experience and expanding the
restaurant networks selectively, (ii) exploiting king brands, (iii) developing new brands, and (iv)
building corporate governance system as well as applying the latest technology to optimize operation
under the motto "lean and excellent operations,” and (v) initiating and decisively implementing
specific plans to improve the performance of underperforming restaurants.

Bio cdo hoat dfng ciia Hi dong quan tri Cong ty nim 2024/ Report on activities of BOD in 2024
Dai hoi d(‘)ng ¢6 dong phé duyét Bio cdo hoat dong ctia Hoi dong quan tri nam 2024,

The GMS approves the Report on Board of Directors activities in 2024.

Bio cdo tai chinh riéng va hgp nhit di kiém tosn cua Cong ty nam 2024/Audited separate &
consolidated financial statement of 2024

DHDCD thong qua Béo cdo tai chinh nam 2024 riéng va hop nhat di duge kiém toan boi Cong ty
TNHH Ernst & Young Viét Nam.

The GMS to approve the audited Separate & Consolidated Financial Statement of 2024 audited by
Ernst & Young Vietnam Co., Ltd.

. Ké hoach chia ¢b tirc naim 2025 bing tién mat/Plan of distributing 2025 cash dividend

Trong nam 2025, Cong ty du kién tap trung vao cdt [di kinh doanh van hanh cua nha hang nham tao
nén tang vitng chéc cho su phét trién dot pha cua Cong ty trong tuong lai. Pé dam bao ngudn luc tdi
wru, viée tap trung von la vo cling quan trong. PHDCB théng qua phuong an chi tra c¢é tire nam 2025,
Cu thé: Cong ty s& khong thuc hién chi tra cé tire bing tién mét cho nam 2025, /;/ﬂ
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In 2025, the Company plans to focus on core business and restaurant operation to lay a solid and
sustainable foundation for its breakthrough growth in the future. Ensuring optimal resources for this
is therefore essential. The GMS approves cash dividend payment plan Jor 2025. Specifically, ihe
Company will not implement a cash dividend payment for 2025.

Lya chon Cong ty kiém toin ddc ldp cho nim tai chinh 2025/Selection of auditor for 2025
Sfinancial year

DHBCD phé duyét viée uy quyén cho HPQT lua chon cong ty kiém todn doc lap dé thue hién kiém
toan cdc Bao cdo tai chinh nam 2025 cua Cong ty va cic cong ty con 1a mot trong 4 cong ty kiém toan
hang dau hién nay:

e Cong ty TNHH Ermst & Young Viét Nam;

e (Congty TNHH KPMG:

e (Congty TNHH PwC (Viét Nam);

e Cong ty TNHH Deloitte Viét Nam.

The GMS approves the authorization to select one of the following companies to audit 2025 financial
statements of the Company and its subsidiaries:

o [finst & Young Vietnam Lid., Co;

o  KPMG Vietnam Ltd., Co;

»  PricewaterhouseCoopers (Vietnam) Limited Co;

o Deloitte Vietnam Ltd., Co.

Thong bio danh sich ngudi c6 lién quan va lgi ich ¢6 lién quan cia Cong tyldpproval on the list
of related parry and related benefits of the Company

Danh sach nguoi ¢6 lién quan va lgi ich ¢ lién quan ctia Cong ty duoc liét ké va cong bo tai Bao cdo
tinh hinh quan tri Cong ty nam 2024 va Bdo cdo thudng nién 2024, quy ¢6 dong vui long xem cuy thé
tai cac bdo cdo nay dugc dang tai trén Website cua Cong ty theo duong dan: hitps:/gee.com.vn/quan-

The list of related parties and related benefits of the Company as listed and disclosed in the Corporate
Governance Report 2024 and the Annual Report 2024 uploaded to the website of the company by the
Sollowing link https://ggg.com.vn/quan-he-co-dong/

Piéu khoan thi hanh/Implementation

Dai hoi dong 6 dong uy quyén cho HPQT trién khai cic cong viéc lién quan theo dung quy dinh cua
Ludt Doanh nghiép. Di¢u I¢ Cong ty va Phap ludt vé chimg khodn va thi truong ching khoan./The
GMS authorizes the BOD to perform necessary procedures mentioned in this proposal letter in

T2

accordance with the Enterprise Law, the Company's Charter and Securities La

n
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