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60 Giang Van Minh Str., Doi Can Ward, Ba Dinh Dist. Hanoi, Vietnam

Sb: 08/2025/NQ-HPQT No.: 08/2025/NQ-HDOT

NGHI QUYET HQI PONG QUAN TRI CONG TY
RESOLUTION OF THE BOARD OF DIRECTORS

CONG TY CO PHAN TAP POAN GOLDEN GATE
GOLDEN GATE GROUP JOINT STOCK COMPANY

= Can cur Ludt Doanh nghiép s6 59/2020/QH 14 duge Qudc hoi nude Cong hoa xa hdi cha
nghia Viét Nam Vi¢t Nam thong qua ngay 17/06/2020 va cac van ban hudng dan thi hanh;
Pursuant to Enterprise Law No. 592020/0H14 passed by the National Assembly of
Socialist Republic of Vietnam on June 17, 2020 and its guidance

- Can ctr Luat chimg khodan s6 54/2019/QH14 duoc Quéc héi nude Cong hoa xa héi chu
nghia Vi¢t Nam thong qua ngay 26/11/2019 va cac van ban hudng dan thi hanh;
Pursuant to Security Law No. 54/2019/0I 14 passed by the National Assembly of Socialist
Republic of Vietnanm on November 26, 2019 and its guidance;

- Cén c Diéu 1¢ ctia Cong Ty C6 Phan Tap doan Golden Gate (*Cong ty™): va
Pursuant to the Charter of Golden Gate Group Joint Stock Company (the " Company ™);
and

- Can cir két qua kiém phiu tai Bién ban kiém phiéu tai ngay 3. thang €. nam 2025 cua
Cong ty C6 phan Tap doan Golden Gate;
Pursuant to the voting count results in the Minute of Vote-counting Dated .TUI'UL ‘ilﬂIZOZS

of Golden Gate Group Joint Stock Company



HOI PONG QUAN TRI CONG TY
CONG TY CO PHAN TAP POAN GOLDEN GATE
THE BOARD OF DIRECTORS
GOLDEN GATE GROUP JOINT STOCK COMPANY

QUYET NGHI:
RES()_L UTION:

Diéu 1: Phé duyét cdc tai liéu hop Pai hdi dong cb dong thuong nién nim 2025 dinh kém véi
Nghi quyét nay

Article I: Approval of Annual General Meeting of Shareholder 2025 documents as attached
with this Resolution.

Diéu 2: Truong hop phit sinh cic sira dbi dbi véi cdc tai licu trinh Pai hdi déng cb dong
thuong nién, HPQT iy quyén cho Chi tich Hoi ddng quin tri sira ddi tai liéu phuc vu cho
vige xin y kién DHDCP. Cic tai li¢u sira ddi ndy s& duge ding tai trén website Cong ty theo
duing din: https://ggg.com.vn/quan-he-co-dong/ va cong b thong tin diy di theo quy dinh.
Article 2: In case there are amendments to the content of the Annual General Shareholder
Meeting documents, the BOD authorizes the Chairman of the Board to amend the documents.
Amended  document  will  be  posted on  the Company’s website at  the link:

hitps://ggg.com.vn/quan-he-co-dong/ and fully disclosed according to regulations.

Di¢u 3: HDQT giao va iy quyén cho dng Dao Thé Vinh — Téng Gism dbc hodc ngudi duge
ong Dao Thé Vinh iy quyén, thyc hién cic cong viée cin thiét dé trién khai nhimg ndi dung
trén (bao gdm, nhung khong gidi han, viée ky két cac tai liéu lién quan va thue hién cac thui
tuc hanh chinh theo quy dinh cia phap luit) theo ding ndi dung HPQT da phé duyét.
Article 3: Approval of the assignment and authorization of Mr. Dao The Vinh, General
Director or person authorized by Mr. Dao The Vinh, to carry out necessary work to implement
these above-mentioned contents (including but not limited signing relevant documents and
proceeding with administrative procedures in accordance with the laws) with the ternis
approved by the BOD.

Nghi quyét nay c6 hiéu luc tir ngay ky va két thac hiéu luc khi c6 van ban khéc thay thé. Cac
thanh vién HDQT, Tong Gidm ddc cin cir Nghi quyét nay dé trién khai céc cong viéc tiép theo.

This Resolution takes effect from the signing date and will terminate its effect when another
document replaces it. The members of the BOD and the General Director shall carrv out the

subsequent tasks in accordance with this Rc'_\‘u/mimr./k,

TM. HOI PONG QUAN TQIE}!,L/.
Recipients/ Noi nhin: & CHUTICH !

THE BOARD OF DIRECTORS

- As above (for
implementation)/
Nhue trén (dé thie
hién);

- For filing/ Lien VP,
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THONG BAO MOI HQP
MEETING INVITATION
V/Iv: M&i hop Pai hoi ddng ¢ dong thudng nién nam 2025
Cong ty C6 phan Tap doan Golden Gate
Re. Invitation to the Annual General Meeting of Shareholders 2025
of Golden Gate Group Joint Stock Company

Kinh ge#i: Quy Co Pong
Respectfully to: Shareholder
bia chi:

Address:

Kinh thua Quy C6 dong,

Hoi dong quan tri Cong ty C6 phan Tap doan Golden Gate (“Cong ty”) tran trong kinh mai Quy ¢
déng tham dy cudc hop Pai hoi dong cb dong thuong nién nam 2025 véi chi tiét cu thé nhu sau:

Dear valued shareholders,

Board of Director of Golden Gate Group Joint Stock Company (the “Company”) would like to invite
you to participate in the Annual General Meeting of Shareholders 2025 with the following details:

1. Thoi gian/Time: 9h30 ngay 30 thang 6 nam 2025/ 9.30 am, 30" June 2025

2. Pia diém/Location: Van phong dai dién Cong ty C6 phan Tap doan Golden Gate —Tang 6, Toa nha
315 Trudong Chinh, Phuong Khuong Mai, Quan Thanh Xuan, Thanh phb Ha Ngi/Representative Office
of Golden Gate Group Joint Stock Company — 6" Floor, 315 Truong Chinh Building, Khuong Mai Ward,
Thanh Xuan District, Hanoi, Vietnam.

3. Ngi dung & Tai liéu Pai hgi/Meeting contents & documents:

Noi dung hop va tai liéu hop dugc dang tai tai website cong ty: https://ggg.com.vn/quan-he-co-dong/.
The meeting contents & documents was uploaded on the company website: https://ggg.com.vn/quan-he-
co-dong/

4. Piéu kién tham du/Participation Conditions:

Tat ca cac 6 dong c6 tén trong danh sach chét ngudi s¢ hitu ¢6 phiéu cua Cong ty tinh toi thoi diém
13h00° ngay 04 thang 06 nam 2025 déu dugc tham dy Pai hoi./All shareholders named in the list of
shareholders of the Company up to 1pm of June 4™ 2025 are eligible to attend the General Meeting of
Shareholders.

Quy c6 dong khong thé dén tham dy Pai hoi dugc uy quyén cho thanh vién HDQT hodc ngudi khac
tham dy Dai hoi theo mau Gidy uy quyén ciia Cong ty da duoc ding tai tai website. Quy cd dong thuc
hién uy quyén vui 1ong vui long giri Gidy ty quyén da ky va dién day da théng tin vé Cong ty theo
phuong thirc giri thu hodc giao tan noi tai dia chi/Shareholders who are unable to attend the General
Meeting of Shareholders are entitled to authorize a BOD member or another person to attend the
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meeting by using the authorization form of the Company uploaded to the website. Shareholders who
authorized please send the signed authorization form to the Company via mail or in-person delivery at:

CONG TY CO PHAN TAP POAN GOLDEN GATE

bia chi: Téng 6, Toa nha Toyota, 315 Truong Chinh, Thanh Xuéan, Ha Noi
Lién hé: Bo phan Quan hé Co dong

Email: quanhecodong@ggg.com.vn

GOLDEN GATE GROUP JOINT STOCK COMPANY

Address: 6th floor, Toyota Building, 315 Truong Chinh Street, Thanh Xuan, Hanoi.
Contact: Investor Relations Department

Email: quanhecodong@ggg.com.vn

CH dong khi tham dy Dai hoi vui long mang theo Gidy ching minh nhan dan/Ho chiéu, va Gidy uy

quyén theo mau dinh kém (néu co).

When attending the meeting, please bring your ID/Passport, and Power of Attorney (if any).

Trén trong./.
Best regards./.

Noi nhdn / Recipients:

- Nhu trén (dé thyc
hién)/As above (for
implementation);

- Luu VP/For filing.

Ha Noi, ngay 06 thang 06 nam 2025
Hanoi, June 6" 2025
TM. HQI PONG QUAN TRI
FOR AND ON BEHALF OF THE BOARD OF DIRECTOR
CHU TICH/CHAIRMAN

Tran Viét Trung
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CONG HOA XA HQI CHU NGHIA VIET NAM SOCIALIST REPUBLIC OF VIETNAM
Poc 1ap - Tu do - Hanh phic Independence - Freedom - Happiness

GIAY UY QUYEN
POWER OF ATTORNEY

HO6m nay, ngay  thang nam 2025, toi/ching t6i/Today, on / /2025, l/we:

Cb dong/Shareholder:

M4 ¢ dong/Shareholder code:

S6 luong co phan so hiru/Number of owned shares:

CMND/CCCD/H9 chiéu/GCNDKDN sb/ ID Card/Passport/ERC No.:

Ngay cap/ Date of issue:

Noi cap/Place of issue:

Bing gidy nay, tdi/chlng toi iy quyén cho/I/We hereby authorize:

Ong/Ba/Mr/Ms: Pao Thé Vinh

(“Ngueoi Puwoc Uy Quyén/The Authorizer”)

CMND/CCCD s6/1D No.: 001072004045

Ngay cip/Date of issue: 14/06/2022

Noi cép/Place of issue:: Cuc CS QLHC vé& TTXH

Pugc thay mat va nhan danh tdi/ching toi tham du, phat biéu tai cuoc hop Pai hoi dong c6 dong thuong nién
(“DPHPCD”) ctia Cong ty C6 phan Tap doan Golden Gate (“Cong ty”) nam 2025. Ngudi Puoc Uy Quyén duoc
quyén dai dién toi/ching toi thuc hién quyén biéu quyét, bau cir véi toan bo s ¢d phan thudc s hitu néu trén caa
t6i tai cuoc hop PHPCD thudng nién nam 2025 cua Cong ty dugc t6 chic tryc tiép va thuc hién quyén biéu quyét
khi Cong ty t6 chiic lay y kién cd dong bang van ban. Trong pham vi duoc uy quyén, Ngudi Pugce Uy Quyén dugc
quyén lap, ky cac gidy to can thiét va quyét dinh moi van dé c6 lién quan dén cac noi dung duoc uy quyén néu
trén.

On behalf of and on my/our behalf, stated at the Annual General Meeting of Shareholders (“AGM”) of Golden
Gate Group Joint Stock Company (“The Company”) 2025. The Authorizer has the right to represent me/us to
exercise the right to vote and vote with all of my above-owned shares at the 2025 AGM of the Company, directly
organized and exercised voting rights when the Company organizes to collect shareholders' written opinions.
Within the scope of authorization, the Authorizer is entitled to make and sign the necessary documents and decide
all issues related to the authorized contents mentioned above.

Gidy 1y quyén nay c6 gia tri tir ngay Ky cho téi khi cac cong viéc dugc thuc hién xong.
This power of attorney is valid from the date of signing until the work is finished.
T6i/Chidng t6i hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két tuan thu nghiém chinh cac quy dinh
hién hanh cua phép luat va caa Diéu & Cong ty.
I am/We are fully responsible for this authorization and commit to strictly comply with the applicable laws and
regulations of the Company Charter.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
AUTHORIZED REPRESENTATIVE AUTHORIZER

PAO THE VINH
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GOLDEN GATE GROUP JSC.

M4 sé doanh nghiép/Enterprise Code No.: 0102721191
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CHUONG TRINH HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Thoi gian: Tir 9h gio 30 phat ngay 30/06/2025

Time From 9.30 a.m, 30" June 2025

Pia diém: Vin phong dai dién Cong ty Co phan Tap doan Golden Gate —Tang 6, Toa nha
Location 315 Trudong Chinh, Phudng Khwong Mai, Quan Thanh Xuén, Thanh phd Ha Nai.

Representative Office of Golden Gate Group Joint Stock Company — 6™ Floor,
315 Truong Chinh Building, Khuong Mai Ward, Thanh Xuan District, Hanoi,
Vietnam.

CHI TIET/ DETAILS:

Thoi gian Noi dung
Time Content

I. Pén khach va xac nhan tu cach cb dong
Opening the Annual General Meeting of Shareholders (the “AGM”)

- Don tiép cac Pai biéu
Welcome delegates

- Don tiép, kiém tra xac nhan tu cach C6 dong/Pai dién cb dong du hop
9h30 — 10h00 DPHDBCD

9.30am — 10.am Welcoming, checking the status of shareholders/representatives of

shareholders attending the GMS Meeting

- Phét tai liéu cho cb dong
Provide documents for shareholders

1. Khai mac PHDPCD
Opening of the AGM

- Tuyén b ly do, gisi thiéu Pai biéu
Statement of reasons, introduction of Delegates

- Bé&o céo kiém tra x4c nhan tu cach C dong/Pai dién cd dong, tuyén bd

10h00 — 10h20 du diéu kién tién hanh Dai hoi
10.00 am - 10.20 Report the results of verification of the status of Shareholders/
am Representatives of shareholders, declaring eligibility to conduct the
Meeting

- Gi¢i thiéu Chu toa, Ban Thu ky diéu hanh phién hop PHDCD.
Introducing the Chairman, the Secretary to run the AGM
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GOLDEN GATE GROUP JSC.

M4 sé doanh nghiép/Enterprise Code No.: 0102721191
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- Théng qua Ban kiém phiéu, Chuong trinh hop PHPCP va Quy ché to
chtrc hop PHPCD thuong nién nam 2025
Approving the Voting Committee, Agenda of the AGM and the
Regulation on organization of AGM 2025

I11. B4o céo, trinh bay vé cac ndi dung Pai hoi dong co dong can thao luan, biéu quyét thong qua
Reports on contents AGM shall discuss and vote for approval

1. Béo céo két qua kinh doanh nam 2024 va Ké hoach kinh doanh nim
2025
The Report of business results 2024 and the Business Plan/Budget of
2025

2. BA&o céo hoat dong ciia Hoi dong quan tri Cong ty nam 2024
Report on activities of the Board of Directors in 2024

3. Béo céo tai chinh riéng va hop nhat di kiém toan ciia Cong ty nam 2024
Audited separate and consolidated financial statement of 2024

4. Ké hoach chia cé tirc 2025 bang tién mat

10h20 — 11h20 Plan of distributing 2025 cash dividend
10.20 am - 11.20 5. Lua chon Cong ty kidm toan doc 1ap cho ndm tai chinh 2025
am

Selection of auditor for 2025 financial year

[op)

. Thong bao danh sach nguoi co lién quan va lgi ich c6 lién quan cua
Cong ty
Notice of the list of related parties & related benefits of the Company

7. Céc van dé khac va hoi dap cua cd dong (néu co)
Other matters and Q&A of the shareholders (if any)

Chu toa diéu hanh Pai hoi thao luan va xin y kién biéu quyét cia C6 dong
vé cac noi dung dugc trinh bay tai Pai hoi.

The Chairman of the Meeting discussed and asked for shareholders' voting
opinions on the contents presented at the GMS.

Nghi giai lao
11h20 — 11h45

11.20 am —11.45
am

Break
Kiém phiéu biéu quyét
Checking of voting slips

IV. Thii tuc két thac Pai hdi dong cé dong
Procedure to end of the Meeting

11h45 — 12h00 - Cong bd két qua biéu quyét
11.45 am — 12.00 Declaration of voting results
am - Théng qua Bién ban va Nghi quyét Dai hoi
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Approval of the Meeting Minutes and Resolution

Bé mac Dai hoi
Closing the Meeting
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GOLDEN GATE GROUP JSC.

RESTAURANT GROUS M4 sb doanh nghiép/Enterprise Code No.: 0102721191
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PHIEU BIEU QUYET CUA CO PONG
SHAREHOLDER BALLOT

(Cé déng vui Iong xem ky ngi dung can ldy y kién trueéc khi biéu quyét)
(It is recommended that shareholder should scrutinize the issues to vote before resolve)

THONG TIN CO PONG / SHARHOLDER DETAILS

Tén cb doéng/Sharcholder’s name: .........................
Qudc tich/Nationality: ..............ccoivenieii.
S6 lugng ¢6 phan nam gitr /Number of share held: .......................

S6 luong c6 phan dai dién cho cac cd dong khac/Number of share represented for other
shareholders: ...l

S lugng cd phan biéu quyét theo phiéu nay/ Number of voting shares under this ballot:

Y KIEN BIEU QUYET CUA CO PONG/VOTING
Content of voting/Noi dung biéu quyét:

Phé duyét bao céo két qua kinh doanh nim 2024 va Ké hoach kinh doanh nam 2025
Approval of the Report of business results in 2024 and the Business Plan in 2025

0 Bong y/Agree
0 Khong dong y/Against
0 Khéng c6 y kién/Abstain

Phé duyét bao céo hoat dong cua Hoi dong quan tri Cong ty nam 2024
Approval of the Report on activities of the Board of Directors in 2024
0 Dong y/Agree
01 Khong dong y/Against
0 Khéng ¢6 y kién/Abstain

Phé duyét b4o céo tai chinh riéng va hop nhit d kiém toan cia Cong ty nim 2024
Approval of audited separate and consolidated financial statements of 2024

01 Dong y/Agree

0 Khong dong y/Against

01 Khéng ¢6 y kién/Abstain

Phé duyét ké hoach chia c6 tirc nam 2025

Approval of plan of distributing 2025 cash dividend
0 Dong y/Agree
0 Khéng ddng y/Against
0 Khéng ¢6 y kién/Abstain
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GOLDEN GATE GROUP JSC.
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Phé duyét viéc lwa chon Cong ty kiém toan doc lap cho nam tai chinh 2025
Approval of selection of auditor for 2025 financial year

0 Pong y/Favor

01 Khong dong y/Against

0 Khéng ¢6 y kién/Abstain

Thong bao danh sach ngudi ¢o lién quan va lgi ich c6 lién quan cua Cong ty
Notice of the list of related parties & related benefits of the Company

0 Pong y/Favor

01 Khong ddng y/Against

0 Khéng ¢6 y kién/Abstain

Céc van dé khéc va hoi dap cua co dong (néu co)
Other matters & Q&A (If any)
NOTAUNG CUTNE: oot

COMIOIIS: ..o iiiiee o e e e e e e e e e e et et e et e e e et et et e et e e e eee s

0 bong y/Favor
0 Khong dong y/Against
0 Khéng cé y kién/Abstain

PHAN CHU KY CUA CO PONG/SHAREHOLDER’S SIGNATURE
(ky, ghi rd ho va tén, déng diu (néu co))/
(Sign, write full name and seal (if any))
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GOLDEN GATE GROUP JSC.
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TO TRINH CUA HQI PONG QUAN TRI
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
PROPOSAL OF THE BOARD OF DIRECTORS
FOR ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
Ngay thang nam 2025
Date  month year 2025

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi nudc Cong hda xa hoi chi nghia
Viét Nam Viét Nam thong qua ngay 17 thang 06 nim 2020 va cc vin ban hudng dan thi
hanh;

- Pursuant to Enterprise Law No. 59/2020/QH14 passed by the National Assembly of Socialist
Republic of Vietham on June 17, 2020 and its guidance;

- Can ctr Luat ching khoén sb 54/2019/QH14 dugc Québc hoi nuéc Cong hda xa hoi chu nghia
Viét Nam théng qua ngay 26 thang 11 nim 2019 va cac van ban huéng dan thi hanh;

- Pursuant to Security Law No. 54/2019/QH14 passed by the National Assembly of Socialist
Republic of Vietnam on November 26, 2019 and its guidance;

- Can cu Diéu Ié cua Cong ty Co phan Tap doan Golden Gate (“Cong ty” hoic “GGG”);

- Pursuant to the Charter of Golden Gate Group Joint Stock Company (the “Company” or
“GGG”) ; and

- Can ctr tinh hinh hoat dong san xuat kinh doanh va myc tiéu phat trién ciia Cong ty.

- Pursuant to business situation and development target of the Company.

Hoi dong quan tri (“HPQT”) Cong ty C6 phan Tap doan Golden Gate kinh trinh Dai hoi dong c6
dong (“PHDCD”) xem xét va thdng qua nhiing ndi dung sau:

The Board of Directors (the “BOD”) of Golden Gate Group Joint Stock Company respectfully
proposes to the General Meeting of Shareholders (the “GMS”) for consideration and approval as
follows:
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GOLDEN GATE GROUP JSC.

RESTANRANT EROUE M4 sb doanh nghiép/Enterprise Code No.: 0102721191
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1. Bio cdo két qua kinh doanh nim 2024 va Ké hoach kinh doanh nim 2025/Business results 2024
report & proposal of business plan 2025

1.1 B4o cao két qua kinh doanh nim 2024/The Report of business results 2024
(Pon vi: triéu ddng
Unit: million dongs)

Két qua kiém toan

Tang trwéng SO Voi

Hang muc B Két quﬁ.kiém toan 2023 nm truc (%)
Items Audited FY2024 Audited FY2023 Y-0-Y Growth (%)
Doanh thu thuan 6.633.654 6.288.512 5,5%
Net sales 6,633,654 6,288,512 5.5%
Loi nhuan gop 4.084.302 3.963.161 3,1%
Gross profit 4,084,302 3,963,161 3.1%
Loi nhuan sau thué 100.461 139.023 -27,7%
NPAT 100,461 139,023 -27.7%

Ngudn: BCTC hop nhit Kiém toan Cong ty nim 2024
Source: Consolidated audited financial statement 2024
Nam 2024 13 mot nam c6 nhiéu thir thach boi cac bién dong cua kinh t& vi mé khién nguoi tiéu dang
¢6 xu huéng that chat chi tiéu. Nhu cau an udng, tu tap, giai tri tir 46 suy giam dang ké, gay anh huong
dén co cau loi nhuan cua Golden Gate. Véi nd luc da dang héa cac san pham, nhan hiéu ciing nhu dua
ra nhitng muc gia hop ly téi khach hang, tong doanh thu thuan nim 2024 dat 6.634 ty dong, ting 5.5%
S0 v&i ndm 2023. Tuy nhién, loi nhuan sau thué ciing giam tir 139 ty VND xudng 100 ty VND, tuong
duong muc giam 27.7%.
In 2024, it was a challenging year due to the fluctuations in the macroeconomic landscape, leading
consumers to tighten their spending. Consequently, there was a significant decrease in demand for
dining, gathering, and entertainment, which significantly impacted the profit structure of Golden Gate.
As part of the Company s efforts to diversify products and brands while offering affordable pricing,
the total net revenue in 2024 reached 6.634 billion VND, an increase of 5.5% compared to 2023. Net
profit after tax also decreased from 139 billion VND to 100 billion VND, equivalent to a 27.7%
decrease.

Két qua kinh doanh nay ciing chua dit ké hoach do PHPCP dit ra. Cu thé, doanh thu thuan chi dat
93,9% ké hoach va loi nhuan sau thué chi dat 62% ké hoach.

This business performance also did not achieve the business plan set out by the GMS. Specifically, net
revenue only reached 93.9% of the plan, and after-tax profit reached only 62% of the plan.
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RESTAURANT GROUP

Tuy nhién, bat chap kho khan, Cong ty van chi trong vao viéc phét trién niang luc cét I6i cua Cong ty.
Trong nim vira qua, COng ty don thém nhiéu thuong hiéu moi tiém niang nhu Pho Inn, Wow!
Yakiniku hay Universal Coffee va cha trong duy tri mang lugi nha hang cua Cong ty khoang 500 nha.

Nevertheless, despite the difficulties, the company continued to focus on developing its core
capabilities. In the past year, the company has supplement new promising brands into its portfolio like
Pho Inn, Wow Yakiniku and Universal Coffee and maintained the total number of company-owned
restaurants around 500.

Ngoai ra, trong nam 2024, Cong ty chinh thirc dua vao van hanh nha may san xuat thuc pham dat tai
Khu cong nghiép Thach That vai ba day chuyén san xuat chinh. Nha may dugc thiét ké véi cong suat
1én dén 15.000 tin thyc pham mdi niam, phuc vu hang triéu bira an tai hé thong nha hang cua Golden
Gate thong qua cac san phim nuéc ham xwong va nudc lau chat lugng cao, giit tron ven 100% thanh
phan ty nhién tir nguyén liéu. Toan bo quy trinh san xuat dwoc tng dung cong nghé hién dai nhap
khau tir Nhat Ban, Y, Phan Lan, Dtc va Han Quédc. DBac biét, hé thdng ndi ninh cham ty dong khép kin
— nhap khau truc tiép tir chau Au — gilp t6i wu hoa gia tri dinh dudng va huong vi ty nhién cua thuc
pham trong timg céng doan ché bién.

Additionally, in 2024, the Company officially launched its food production facility located in Thach
That Industrial Park, featuring three main production lines. Designed with a capacity of 15,000 tons
of food annually, the factory supplies high-quality bone broth and hotpot soup bases—preserving
100% of the natural essence of ingredients—to serve millions of meals at Golden Gate’s restaurant
chains. The production process leverages advanced technologies imported from Japan, Italy, Finland,
Germany, and South Korea. Notably, the fully enclosed, automatic slow-cooking system imported from
Europe ensures maximum nutritional retention and enhances the natural flavor in every step of food
preparation.

1.2 Ké& hoach kinh doanh nim 2025/Business plan of 2025

HPQT kinh trinh PHPCD thong qua ké hoach kinh doanh/ngan sach nam 2025 nhu sau/The BOD
respectfully presents the business plan / budget 2025 as follows:

KQ Kiém toan 2024
(trigu dong)

K& hoach 2025
(trigu déng)

Tang trwéng So Voi

FY2025 Target FY2024 Audited nam 2024 (%)

(VND Million) (VND Million) (%) Y-o0-Y Growth
Doanh thu thuan 8.123.625 6.633.654 22,5%
Net sales 8,123,625 6,633,654 22.5%
Loi nhuan sau thué 204.933 100.461 104,0%
NPAT 204,933 100,461 104.0%

BGD da dé xuat voi HDQT Ké hoach ngan sach cho nam 2025 véi 8.124 ty dong doanh thu thuan va
205 ty dong loi nhuan sau thué
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Management proposed to BOD the FY2025 Consolidated Budget with Net Sales of VND 8,124 billion
and NPAT of VND 205 billion.

Trong nam 2025, Cong ty van s& tiép tuc tap trung vao viéc: (i) gia tang trai nghiém khach hang va
tiép tuc ma rong kinh doanh tai cac dia ban méi mot cach c6 chon loc, (i) khai thac thé manh cua céc
thuwong hiéu mili nhon, (iii) phat trién cac nhan mai, (iv) xay dung hé théng quan tri doanh nghiép va
&p dung cong nghé nham téi wu van hanh véi phuong chdm “van hanh tinh gon va xuit sic”, va (v)
dua ra ké hoach cu thé va quyét liét trién khai dé cai thién két qua kinh doanh cua céc nha hang c6 két
qua kinh doanh yéu kém.

In 2025, the Company will continue to focus on (i) improving customer experience and expanding the
restaurant networks selectively, (ii) exploiting king brands, (iii) developing new brands, and (iv)
building corporate governance system as well as applying the latest technology to optimize operation
under the motto “lean and excellent operations,” and (v) initiating and decisively implementing
specific plans to improve the performance of underperforming restaurants.

B4o c4o hoat dong ciia Hoi dong quan tri Cong ty nam 2024/ Report on activities of BOD in 2024
HDQT kinh trinh BPHDCD phé duyét Bao c4o hoat dong ciia Hoi ddng quan tri nam 2024,

The BOD respectfully submit to the GMS the Report on Board of Directors activities in 2024 for
approval.

B4o c4o tai chinh riéng va hop nhit da kiém toan ciia Céng ty nim 2024/Audited separate &
consolidated financial statement of 2024

HPQT kinh trinh DPHPCP théng qua Bao cdo tai chinh nim 2024 riéng va hop nhit da duoc kiém
toan bai Céng ty TNHH Ernst & Young Viét Nam.

The BOD respectfully submits to the GMS to approve the audited Separate & Consolidated Financial
Statement of 2024 audited by Ernst & Young Vietnam Limited for approval.

K& hoach chia cé tirc nim 2025 bing tién mat/Plan of distributing 2025 cash dividend

Trong nam 2025, Cong ty du kién tap trung vao cét I8i kinh doanh van hanh cua nha hang nham tao
nén tang vitng chic cho su phét trién dot pha caa Cong ty trong twong lai. Dé dam bao nguén luc tdi
wu, Viéc tap trung von 1a v cuing quan trong. HDPQT kinh trinh PHDCP théng qua phwong an chi tra
cb tirc nam 2025. Cu thé: Cong ty s& khdng thyc hién chi tra ¢ tic bang tien mat cho nam 2025.

In 2025, the Company plans to focus on core business and restaurant operation to lay a solid and
sustainable foundation for its breakthrough growth in the future. Ensuring optimal resources for this
is therefore essential. The BOD respectfully submits to the GMS to approve cash dividend payment
plan for 2025. Specifically, the Company will not implement a cash dividend payment for 2025.
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5. Lwa chon COng ty kiém toan ddc lap cho nim tai chinh 2025/Selection of auditor for 2025
financial year

HDQT kinh trinh PHPCP 1y quyén cho HPQT lya chon cong ty kiém toan doc lap dé thuc hién kiém
toan cac Béo c4o tai chinh ndm 2025 cua Cong ty va cac cdng ty con 1a mot trong 4 cong ty kiém toan
hang dau hién nay

e Codngty TNHH Ernst & Young Viét Nam;

e (Cobngty TNHH KPMG;

e Cobngty TNHH PwC (Viét Nam);

e Congty TNHH Deloitte Viét Nam.

The BOD kindly proposes the GMS’s approval for authorization to select one among 4 leading
auditing firms to audit 2025 financial statements of the Company and its subsidiaries:

e Ernst & Young Vietnam Limited;

e KPMG Ltd;

e PWC (Vietnam) Limited;

e Deloitte Vietnam Co., Ltd.

6. Thong bao danh sach nguwoi co lién quan va lgi ich co6 lién quan cia Cong ty/Approval on the list
of related parry and related benefits of the Company
Danh sach nguoi ¢6 lién quan va loi ich c6 lién quan cia Cong ty duoc liét ké va cong bb tai Bao céo
tinh hinh quan tri Cong ty nam 2024 va Béo céo thudng nién 2024, quy cb dong vui long xem cu thé
tai cac bao cao nay duoc ding tai trén Website cia Cong ty theo duong dan: https://ggg.com.vn/quan-
he-co-dong/
The list of related parties and related benefits of the Company as listed and disclosed in the Corporate
Governance Report 2024 and the Annual Report 2024 uploaded to the website of the company by the
following link https://ggg.com.vn/quan-he-co-dong/

7. Diéu khoan thi hanh/Implementation
HDQT kinh trinh PHPCD xem xét tiy quyén cho HPQT trién khai cAc cong viéc lién quan theo ddng
quy dinh cua Luat Doanh nghiép, Biéu 1é Cong ty va Phap luat vé chiing khoéan va thi truong chang
khoan./The BOD kindly proposes GMS to authorize the BOD to perform necessary procedures
mentioned in this proposal letter in accordance with the Enterprise Law, the Company’s Charter and
Securities Law.

Kinh trinh BPHDBCD xem xét, théng qua/We respectfully propose to the GMS for consideration and
approval.



https://ggg.com.vn/quan-he-co-dong/
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Noi nhin/Recipients:
- Nhu trén (dé thuc hién)

As above (for implementation)
- Luu VP

For filing

TM. HQI PONG QUAN TRI
CHU TICH
ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(Ky, ghi rd ho tén, déng dau)
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GOLDEN GATE GROUP JSC.

1.1 Tham duw hop cia HPQT nam 2024/Summary of BOD meeting in 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
REPORT OF BOARD OF DIRECTORS
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Thanh vién S6 budi hop HPQT
STT HDQT/ tham dy - Tylethamdy 1) o 40 hong tham du hop
Board of Number of meetings hop
No. . Reasons for absence
Director’ attended by Board of Attendance rate
member Directors
Ong/Mr 19 cudc hop/dot lay y | 100% Khéng co
N Tran Viét Trung kién bang vin ban None
19 meetings/written
opinion collection
Ong/Mr 19 cudc hop/dot lay y | 100% Khéng co
Pao Thé Vinh kién bang vin ban None
2 19 meetings/written
opinion collection
Ong/Mr Nguyén | 19 cudc hop/dot lay y | 100% Khéng c6
Xuan Tuong kién bang vin ban None
3 19 meetings/written
opinion collection
19 cudc hop/dot lay y | 100% Khéng c6
4 Ong/Mr. Dickson kién bang van ban None
" | Loo Tit Choon 19 meetings/written
opinion collection
10 cudc hop/dot lay y | 100% Chua bd nhiém
. Ong/Mr. Nguyén kién bang vin ban Not yet appointed
" | Anh Vi 10 meetings/written
opinion collection
9 cudc hop/dot lay y | 100% Khéng c6
6 Ba/Ms bao kién bang van ban None
" | Phuong Lan 9 meetings/written
opinion collection
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1.2 Hoat ddng ciia Hdi ddng quan tri/Activities of BOD
Trén co s& thuc hién quy ché hop dinh ky va dot xuit, trong nim 2024, HPQT di t6 chirc dugc 19
phién hop dé thao luan va trién khai nhiém vu do PHPCP giao, dam bao thyc hién nhiém vu, quyén
han ding diéu & va quy dinh phap luat./ The Board of Directors had 19 meetings in 2024, on both
regular and extraordinary basis to discuss and implement tasks assigned by the General Meeting of
Shareholders in accordance with the charter and the law.

Cac Nghi quyét cia HDQT nam 2024/Resolutions of the Board of Directors in 2024:

STT
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
DD/ MM/YYYY

Noi dung
Content

Ty I€ thong
qua
Approval rate

01/2024/NQ-HDQT

06/02/2024

Phé duyét viéc dinh gia tai san gép
vbn va tong gia tri gop vén vao
cong ty TNHH Thuc pham
Golden Gate (“GGFoods™)
Approves the valuation of assets
used to make capital contribution
and the total capital contribution
to Golden Gate Foods Limited
Company (“GGFoods”)

100%

02-1/2024/NQ-HDQT

06/02/2024

Phé duyét viéc thanh 1ap mai céng
ty con — Cong ty TNHH Gather
Village

Approval on establishment of a
new subsidiary — Gather Village
Limited Company

100%

02-2/2024/NQ-HPQT

06/02/2024

Phé duyét giao dich cong ty con
mua lai tai san tu bén lién quan,
giao dich mua hang hoa gitra cac
cbng ty con

Approves the asset purchase of
subsidiary from a related party,
and the good purchase between
subsidiaries.

100%

03-1/2024/NQ-HPQT

01/04/2024

Phé duyét viéc chi tra nét co tic
bang tién mat nam 2022
Approves the disbursement of the

100%
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STT
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
DD/MM/YYYY

Noi dung
Content

Ty I€ thdng
qua
Approval rate

remaining 2022 cash dividend

Phé duyét viéc gia han thoi gian to
chie Pai hoi ddng c6 dong thuong
nién nam 2024

Approves the delay of Annual
General  Shareholder Meeting
2024

Phé duyét viéc giao dich gitra
Cong ty va GGFoods

Approves the related party
transactions between the Company
and GGFoods

03-2/2024/NQ-HPQT

01/04/2024

Phé duyét viéc gop thém vén vao
GGFoods

Approves  additional capital
contribution into GGFoods

Phé duyét viéc thanh 1ap chi nhanh
GGFoods

Approves the establishment of
branch GGFoods

100%

04/2024/NQ-HDQT

09/04/2024

Phé duyét phuong an thoéi von ¢
phan tai Cong ty Co6 phan Xay
dung va Thuong mai Cng Vang
Approves on the divestment of
Golden Gate Construction and
Trading JSC

Phé duyét viéc thanh lap cong ty
con méi — Cong ty TNHH Xay
dung Golden Gate

Approves the establishment of new
subsidiary —  Golden  Gate
Construction Limited Company

05-2/2024/NQ-HDQT

27/05/2024

Phé duyét viec mua lai ¢ phiéu

100%
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STT
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
DD/MM/YYYY

Noi dung
Content

Ty I€ thdng
qua
Approval rate

ESOP tir nguoi lao dong da nghi
viéc

Approval on the redemption of
ESOP shares from employees who
ceased to work at the company

05-3/2024/NQ-HDQT

22/05/2024

Phé duyét viéc diéu chinh phuong
&n vay von ngan hang va ki két cac
hop dong stra doi lién quan
Approval on the amendment to
bank loan plan and execute the
relevant agreements

100%

05-4/2024/NQ-HDQT

21/5/2024

Phé duyét viéc diéu chinh phuong
&n vay von ngan hang va ki két cac
hop dong sira doi lién quan
Approval on the amendment to
bank loan plan and execute the
relevant agreements

100%

10.

06/2024/NQ-HDQT

05/06/2024

Phé duyét K& hoach kinh doanh
nam 2024

Approval on the 2024 Business
Plan

Phé duyét céc tai liéu hop PHBCDH
thuong nién nam 2024 va uy
quyén cho CT HPQT stra ddi
Approval on the Annual General
Shareholder Meeting 2024 and
authorizes the Board Chairman to
amend

Phé duyét ké hoach diu tu nim
2024

Approves the CAPEX Plan for
2024

100%

11.

08-1/2024/NQ-HDQT

19/06/2024

Phé duyét phuong an vay von ngan

100%
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STT
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
DD/MM/YYYY

Noi dung
Content

Ty I€ thdng
qua
Approval rate

hang va ki két cac hop dong tin
dung va thé chap lién quan
Approval on the bank loan and
execute the Facility Agreement
and Mortgage Agreement

12.

08-2/2024/NQ-HDQT

19/06/2024

Phé duyét phuong an vay von ngan
hang va ki két cac hop dong tin
dung va thé chap lién quan
Approval on the bank loan and
execute the Facility Agreement
and Mortgage Agreement

100%

13.

09/2024/NQ-HPQT

26/6/2024

Phé duyét tai licu hop PHPCD
diéu chinh va ay quyén cho Chu
tich HDQT diéu chinh

Approves on the adjusted AGM
documents and authorizes the
Board Chairman to amend

100%

14.

10-1.1/2024/NQ-
HDQT

9/7/2024

Phé duyét viéc stra doi didu 1é
cong ty con

Approval of the amendment of the
Charter of subsidiaries

B6 nhiém chic danh cha tich coa
cac cbng ty con

Appointment of chairman positions
of subsidiaries

B6 nhiém chirc danh Nguoi dai
dién phan vén gop cia GGG tai
cac cong ty con

Appointment of Representative of
GGG’s capital contribution of
subsidiaries

Phé duyét viéc Cong ty Co phan
Xay dyng va Thuong mai Cong

100%
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STT
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
DD/MM/YYYY

Noi dung
Content

Ty I€ thdng
qua
Approval rate

Vang (“GGC”) cho c4 nhan vay
Approve of a loan between Golden

Gate Construction and Trading
JSC (GGC) and an individual

15.

10-1.2/2024/NQ-
HDQT

9/7/2024

Phé duyét didu chinh phuong an
thodi vén c6 phan tai GGC
Approve the amendment of the
divestment at GGC

100%

16.

10-2/2024/NQ-HPQT

8/7/2024

Phé duyét phuong an vay von ngan
hang va ki két cac hop dong tin
dung va thé chap lién quan
Approval on the bank loan and
execute the Facility Agreement
and Mortgage Agreement

100%

17.

10-3/2024/NQ-HPQT

8/7/2024

Phé duyét phuong an vay von ngan
hang va ki két cac hop dong tin
dung va thé chap lién quan
Approval on the bank loan and
execute the Facility Agreement
and Mortgage Agreement

100%

18.

11-1/2024/NQ-HPQT

19/8/2024

Phé duyét viéc thanh lap Cong ty
TNHH Golden Gate International
(GGI)

Approval of establishment of
Golden Gate International (GGI)
Phé duyét cac giao dich bén lién
quan gitra GGG va GGI véi muc
dich hoat dong kinh doanh théng
thuong va binh thuong cua 2 cong
ty

Approval of related party
transactions between GGG and
GGl with the purpose to support

100%




CONG TY CO PHAN TAP POAN GOLDEN GATE
GOLDEN GATE GROUP JSC.

M4 sb doanh nghigp/Enterprise Code No.: 0102721191
S6 60 Giang Vin Minh, Doi Cin, Ba Binh, Ha Noi, Viét Nam

60 Giang Van Minh Str., Doi Can Ward, Ba Dinh Dist. Hanoi, Vietnam

STT
No.

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
DD/MM/YYYY

Noi dung
Content

Ty I€ thdng
qua
Approval rate

normal and ordinary business
activities of the 2 companies

19.

11-2/2024/NQ-HPQT

19/8/2024

Phé duyét phat hanh ¢ phiéu moi
dé tang von diéu Ié cua Cong ty Co
phan Sumibi Viét Nam (Sumibi)
ddng thoi phé duyét viéc sta doi
diéu Ié cuia Sumibi

Approve the capital injection into
Sumibi Vietnam JSC (Sumibi) and
approve the amendment to
Sumibi’s Charter to reflect the
changes in the charter capital

Phé duyét viéc chuyén nhuong cd
phan cia Sumibi gita ba Nguyén
Thi Thanh Mai va 6éng lhara
Makoto

Approve the transfer of shares
between Ms. Nguyen Thi Thanh
Mai and Mr. Ihara Makoto

Phé duyét viéc Cbng ty mua thém
c6 phan Sumibi tr 6ng lhara
Makoto

Approve the Company to purchase
additional shares from Mr. lhara
Makoto

100%

20.

12-2/2024/NQ-HDPQT

3/10/2024

Phuong 4an phat hanh C6 phiéu
theo Chuong trinh lya chon cho
nguoi lao dong trong Cong ty theo
Diéu 7, Nghi quyét Dai hoi dong
Cb dong s6 01/2024/NQ-BPHDPCD
va viéc trién khai thuc hién
phuong an.

Detailed Employee Stock
Ownership Plan Shares issuance

100%
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dinh
Resolution/Decision
No.
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DD/MM/YYYY

Noi dung
Content

Ty I€ thdng
qua
Approval rate

plan in accordance with Article 7,
General Shareholder Meeting
Resolution  No.  01/2024/NQ-
DHDCD dated 27 Jun 2024 and
the execution of the issuance plan.
Phuong 4an phat hanh C6 phiéu
theo Chuong trinh lwa chon cho
nguoi lao dong trong Cong ty theo
Diéu 8, Nghi quyét Pai hoi dong
Cb dong s6 01/2024/NQ-BPHPCD
va viéc trién khai thuc hién
phuong an.

Detailed Employee Stock
Ownership Plan Shares issuance
plan in accordance with Article 8,
General  Shareholder  Meeting
Resolution ~ No.  01/2024/NQ-
DHDCP dated 27 Jun 2024 and
the execution of the issuance plan.

21.

12-3/2024/NQ-HDQT

2/12/2024

Phé duyét phuong an mua 99,98%
vén diéu Ié cua mot cong ty trong
nganh thuc pham va d6 udng
Approve the plan to acquire
99.98% share in a company in the
food and beverage industry

100%

22.

13-1/2024/NQ-HDQT

26/9/2024

Phé duyét viéc dung hoat dong chi
nhanh Cong ty Co phan Tap doan
Golden Gate tai Binh Thuén
Approve the termination of
operation of Golden Gate Group
JSC — Binh Thuan Branch

100%

23.

13-2/2024/NQ-HDQT

22/10/2024

Phé duyét viéc dirng hoat dong chi
nhanh Cong ty C6 phan Tap doan
Golden Gate tai Phl Yén

100%




CONG TY CO PHAN TAP POAN GOLDEN GATE
GOLDEN GATE GROUP JSC.

M4 sb doanh nghigp/Enterprise Code No.: 0102721191
S6 60 Giang Vin Minh, Doi Cin, Ba Binh, Ha Noi, Viét Nam

60 Giang Van Minh Str., Doi Can Ward, Ba Dinh Dist. Hanoi, Vietnam

STT
No.
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Approve the termination of
operation of Golden Gate Group
JSC — Phu Yen Branch

24,

13-3/2024/NQ-HPQT

8/11/2024

Phé duyét viéc dirng hoat dong chi
nhanh Cong ty C6 phan Tap doan
Golden Gate tai Tay Ninh

Approve the termination of
operation of Golden Gate Group
JSC — Tay Ninh Branch

100%

25.

13-4/2024/NQ-HPQT

8/11/2024

Phé duyét viéc dirng hoat dong chi
nhanh Cong ty C6 phan Tap doan
Golden Gate tai Long An

Approve the termination of
operation of Golden Gate Group
JSC — Long An Branch

100%

26.

13-5/2024/NQ-HPQT

8/11/2024

Phé duyét viéc dirng hoat dong chi
nhanh Cong ty C6 phan Tap doan
Golden Gate tai Phu Tho

Approve the termination of
operation of Golden Gate Group
JSC — Phu Tho Branch

100%

27.

14/2024/NQ-HPQT

24/10/2024

Phé duyét viéc lua chon Cong ty
TNHH Ernst & Young Viét Nam
(“EY”) hodc chi nhanh cua EY dé
thuc hién kiém toan Bao cao tai
chinh riéng va hop nhét nim 2024
cia Cong ty C6 phan Tap doan
Golden Gate va Béao cdo tai chinh
cia Cong ty TNHH Thyc pham
Golden Gate.

Approval of selection of Ernst &
Young Vietnam Co., Ltd. (EY) or
its branch to audit the separate
and consolidated financial

100%
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statements for the year 2024 of
Golden Gate Group JSC and
financial statements of Golden
Gate Foods Co., Ltd.

28.

15/2024/NQ-HDQT

31/10/2024

Théng qua viéc bd sung nganh
nghé Tu van, Méi gidi, Pau gia
Bat dong san, PAu gia quyén sir
dung d4t cho Cong ty C6 phan The
Concept House va stra doi Biéu 18
tuong wng cua The Concept
House.

Approve the supplement of the new
business lines of Real Estate
Consulting, Brokerage, Auctioning
and Auctioning of Land Use Rights
for The Concept House JSC and
amend the Charter of The Concept
House accordingly.

Théng qua viéc mién nhiém chic
vu Tong Giam dbc cua 6ng Hoang
Quéc Khanh tai The Concept
House

Approve the dismissal of Mr.
Hoang Quoc Khanh as the
General Director of The Concept
House

Théng qua viéc bo nhiém chac vu
Tong Giam dbc cua 6ng Tran Viét
Trung tai The Concept House.
Approve the appointment of Mr.
Tran Viet Trung as General
Director of The Concept House
Théng qua viéc thay dbi tén ngudi
dai dién theo phéap luat cua The

100%
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Concept House tir 6ng Hoang
Quéc Khéanh sang 6ng Tran Viét
Trung

Approve the amendment of the
legal representative of The
Concept House from Mr. Hoang
Quoc Khanh to Mr. Tran Viet
Trung

29.

16-2/2024/NQ-HDQT

19/11/2024

Phé duyét phwong an vay vn ngan
hang va ki két cac hop dong tin
dung va thé chap lién quan
Approval on the bank loan and
execute the Facility Agreement
and Mortgage Agreement

100%

30.

16-3/2024/NQ-HDPQT

22/11/2024

Phé duyét két qua phat hanh Co
phiéu theo Chuong trinh Iya chon
cho nguoi lao dong

Approve the result of issuance of
the Employee Stock Ownership
Plan Shares

100%

31.

16-4/2024/NQ-HDQT

20/11/2024

Phé duyét viéc to chuc ldy y kién
cd dong bang vin ban dé thong
qua Nghi quyét Dai hoi ddng Co
dong phé duyét mot sé noi dung
thugc tham quyén cua Pai hoi
dong co dong trong Quy 4/2024

Approve  the  collection  of
shareholders’ written opinions to
pass the Resolution of the

Company’s General Meeting of

Shareholders approving contents
within the authorization of the
GMS in Quarter 4 of 2024

100%
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32.

16-5/2024/NQ-HPQT

17/12/2024

Phé duyét chi truong dau tu xay
dung Nha may San xuit Thuc
pham

Approve the construction of Food
Factory

100%

33.

16-6/2024/NQ-HPQT

1/12/2024

Thong qua viéc tang von cua Cong
ty TNHH Téan Phong — Lai Yén
Approve the capital increase of
Tan Phong — Lai Yen Co., Ltd
Thong qua viéc chuyén dbi loai
hinh doanh nghiép cua Cong ty
TNHH Tan Phong — Lai Yén
Approve the conversion  of
business type of Tan Phong — Lai
Yen Co., Ltd.

100%

34.

17/2024/NQ-HPQT

24/12/2024

Thong qua viéc tach Cong ty
TNHH Thuc pham Golden Gate
To approve the plan to split
Golden Gate Foods Company
Limited

100%

35.

18/2024/NQ-HPQT

26/12/2024

Thong qua hop ddng cho vay Vi
mot doanh nghiép
Approve to enter a loan contract
with an enterprise

100%

36.

19/2024/NQ-HPQT

26/12/2024

Théng qua hop ddng cho vay Vi
mot doanh nghiép
Approve to enter a loan contract
with an enterprise

100%

1.3 Thu lao, chi phi hoat dgng va céc lgi ich khac ciia HPQT va tirng thanh vién HPQT & Téng
giam doc/Remuneration of the BOD & management team
Thu lao, chi phi hoat dong va céac lgi ich khac caa HPQT va ting thanh vién HDQT va Tong Giam
Déc duoc béo céo, cong b theo quy dinh caa Luat Doanh nghiép va Luat chiing khoén.
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1.4

1.5

Céc thong tin, s liéu cu thé duoc trinh bay chi tiét trén B4o céo tai chinh dwoc Kiém toan nim 2024 va
Béo c4o thudong nién nam 2024, quy cd dong vui 1ong xem cu thé tai cac bao cao nay dwoc ding tai
trén Website ctia Cong ty theo duong dan: https://ggg.com.vn/quan-he-co-dong/

Remuneration, operating expenses, and other benefits of the Board of Directors (BOD) and each BOD
member, as well as the CEO, are reported and disclosed in accordance with the provisions of the
Enterprise Law and the Securities Law. Specific information and figures are detailed in the audited
2024 Financial Report and the 2024 Annual Report. Shareholders are kindly requested to refer to
these reports, which are available on the Company's website at the following link:
https://ggg.com.vn/quan-he-co-dong/
Béo céo vé céc giao dich giira cong ty, cong ty con, cong ty do cdng ty dai ching nim quyén kiém
soat trén 50% tré 1&én von diéu 1é véi thanh vién Hoi dong quan tri va nhirng nguoi co lién quan
ciia thanh vién dé; giao dich giira cong ty véi cong ty trong d6 thanh vién Hoi dong quan tri la
thanh vién sang lap hoic 1a ngwoi quan ly doanh nghiép trong thai gian 03 nim gan nhit trwéc
thoi diém giao dich/ Report on transactions between the Company, subsidiaries, companies in
which the public company holds control over 50% or more of charter capital with members of the
Board of Directors and related persons of such member; transactions between the Company and
other Company in which a member of the Board of Directors is a founding member or a manager
of the enterprise during the last 3 years before the transaction date.
Trinh ty, thi tuc phé duyét cAc giao dich giita Cong ty, cong ty con, cong ty do cong ty dai chiing nam
quyén kiém soat trén 50% tré 18n vén diéu 18 vé6i cac bén lién quan duoc thuc hién nghiém tic theo
céc quy dinh tai Luat Doanh nghiép, Luat Chang khoan va céc Quy ché ciia Cong ty.
The process and procedures for approving transactions between the Company, its subsidiaries, and
companies in which the public company holds control over 50% or more of the charter capital and
related parties is strictly implemented in accordance with regulations prescribed in the Enterprise
Law, the Securities Law and the Company's Regulations.
Céc giao dich giita Cong ty, cong ty con, cong ty do cong ty dai ching nim quyén kiém soét trén 50%
trg 18n vén diéu Ié vai cac bén lién quan duoc liét ké va cong b tai Béo cao tinh hinh quan tri Cong ty
nam 2024, B4o c4o thuong nién 2024 quy cb dong vui long xem cuy thé tai cac bao cao nay duoc
dang tai trén Website cua Cong ty theo duong dan: https://ggg.com.vn/quan-he-co-dong/
Transactions between the Company, its subsidiaries, companies in which the public company holds
control of more than 50% of the charter capital and related parties are listed and disclosed in the
Corporate Governance Report 2024 and Annual Report 2024 uploaded to the website of the company
by the following link https://ggg.com.vn/quan-he-co-dong/
Hoat ddng cia Tiéu ban phat trién bén virng/Reports on activity of ESG Sub-Committee
Trong nam 2023, Tiéu ban phat trién bén vimng da thuc hién hop 02 lan, dua ra cic dinh huéng va
chién luoc phéat trién bén viing 16 rang cho Cong ty va ddng thoi phdi hop voi cac bo phan dé trién
khai c4c hoat dong phat trién bén viing.
In 2023, The ESG Sub-Committee has met 2 times, aligns on the strategy and direction for the
Company and works with departments to implement sustainable development activities.

13


https://ggg.com.vn/quan-he-co-dong/

CONG TY CO PHAN TAP POAN GOLDEN GATE

GOLDEN GATE GROUP JSC.

REETANRANT "ER Qe M4 sb doanh nghigp/Enterprise Code No.: 0102721191
S6 60 Giang Vin Minh, Doi Cin, Ba Binh, Ha Noi, Viét Nam

60 Giang Van Minh Str., Doi Can Ward, Ba Dinh Dist. Hanoi, Vietnam

1.6

1.7

Két qua giam sat doi véi Tong giam déc va ngudi diéu hanh khac/Supervisor results on General
Directors and other management.

Trong nam 2024, Ban Tong Giam Ddc di thuc hién cac cong viéc duoc giao theo cac Nghi quyét cua
DHDCP va HPQT, phu hop véi quy dinh ciia phap luat va tinh hinh thyc té cua Cong ty.

In 2024, the Board of Management has implemented assigned tasks in accordance with General
Shareholder Meeting and Board of Directors, suitable with current laws and regulations and the
Company’s situation.

K& hoach phat trién trong twong lai/Development plans in the future

Trong niam 2025, Cong ty sé& tiép tuc hoan thién nhimg thuong hiéu méi duoc ra mét trong nam 2024
dé cac thuong hiéu hoat dong on dinh. Ngoai ra, Cong ty ciing sé tiép tuc ra mat nhiing thwong higu
mé&i mé nita dé dap ung duoc xu huéng 4m thuc cia ngudi tiéu dung.

In 2025, the company will continue to refine new brands introduced in 2024 to ensure their stable
operation. Additionally, the company will also continue to introduce new and innovative brands to
meet consumer culinary trends.

Vé mit van hanh, Golden Gate tiép tuc chi trong xay dung hé théng quan tri doanh nghiép nham quan
ly mét cach toan dién va dong bo kinh doanh, van hanh va dau tu; Cong ty ciing khong nging 4p dung
cdng nghé hién dai nham d4p ung cac yéu cau vé ning lyc hoat dong ting ning suat lao dong, giam
chi phi dau vao gop phan nang cao hiéu qua kinh doanh trong diéu kién canh tranh khéc liét hién nay;
&p dung ung dung s6 xuyén suét qué trinh trai nghiém khéch hang tir viéc goi dd an, thanh toan, danh
gia dich vu... dé mang lai cho khéch hang su tién loi tbi da;

In terms of operations, Golden Gate continues to focus on building an enterprise management system
to comprehensively and synchronously manage business, operations, and investments. The company
also continuously applies modern technology to meet the demands for operational capacity
enhancement, labor productivity increase, and input cost reduction, contributing to improving
business efficiency in the current fiercely competitive environment. Implementing seamless digital
applications throughout the customer experience process, from ordering food to payment and service
evaluation, aims to provide customers with maximum convenience.

Xay dung, phat trién nguon nhan luc chit lugng cao ciing 1a mot trong nhitng chwong trinh trong diém
ctia Cong ty, thdng qua cac hoat dong dao tao theo 16 trinh, dong thoi dé ra cac chinh sach hd trg, tao
diéu kién vé vat chat, méi trudng 1am viéc lanh manh cho cén bo nhan vién Cong ty;

Building and developing high-quality human resources is also one of the company's key programs,
achieved through structured training activities and the implementation of support policies, as well as
creating a healthy working environment for employees.

Kinh trinh DPai hoi dong co dong xem xét, thong qua/We respectfully propose to the GMS for
consideration and approval.

TM. HQI PONG QUAN TRI
Noi nhdn/Recipients: CHU TICH
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Nhu trén (dé thuc hién)

As above (for implementation)
Luu VP

For filing

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(Ky, ghi rd ho tén, déng ddu)
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