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BAO CAO TiNH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE

(6 thang dau nam 2025/ The first 6 month of 2025)

Kinh giri: Uy ban Chimg khoan Nha nuéce

l'o: The State Securities Commission:

Tén cong ty: Cong ty C6 phan Tap doan Golden Gate

Name of company: Golden Gate Group JSC.

Dia chi try s¢ chinh: $6 60, phd Giang Van Minh, Phuong P6i Can, Quan Ba Dinh, Thanh phé Ha Noi.
Address of head office: 60 Giang Van Minh Street, Doi Can Ward, Ba Dinh District, Hanoi,

Di¢n thoai 7elephone: 0243 722 6354 Fax: 0243 722 6352

Email:

Vén didu 1& Charter capital: 77.933.140.000 dong

Ma chimg khoan Srock symbol: Khdéng co

M@ hinh quan trj cong ty: Dai hoi déng 6 dong, Hoi déng quan trj va Tong Gidam dbc/Giam déoc
Governance model: General Meceting of Shareholders, Board of Directors, Board of Supervisors,
Creneral Director and Director.

Vé viée thuc hién chiic nang kiém todn ndi bo: Pa thue hién

The implementation of internal audit: Implemented.

Hoat dong ciia Pai hoi dong ¢ dong/Activities of the General Meeting of Shareholders

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh cua Pai hoi déng c6 dong (bao gdm ca cac Nghi quyét
ctia Dai hoi dong c6 dong dirge thong qua dudi hinh thirc lay ¥ kién bang van ban) /nformation on meetings,
resolutions and decisions of the General Meeting of Shareholders (inclucing the resolutions of the General

Meeting of Sharcholders approved in the form of written conuments):



STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
01 01/2025/NQ-BHDBCD 30/06/2025 Béo céo két qua kinh doanh nam 2024 va Ké

hoach kinh doanh nam 2025

Report on business results 2024 & proposal of
business plan 2023

Phé duyét béo cio hoat dong cia Héi dong quan
tri nam 2024

Approval on activities of BOD in 2024

Phé duyét bdo céo tai chinh riéng va hop nhat da
kiém toan cua Cong ty ndm 2024

Approval of audited separate & consolidated
financial statement of 2024

Phé duyét viée lua chon Cong ty kiém toan doc
ldp cho ndm tai chinh 2025

Approval on the selection of auditor for 2023
financial vear

Phé duyét ké hoach chia ¢6 tirc béng tién nam
2025

Approval on the plan of distributing 2025 cash
dividend

Thong bao danh sach nguoi 6 lién quan va lgi
ich cd lién quan cua Cong ty.

Notice of the list of related parties & related
benefits of the Company

Giao trién khai nghi quyét

Assignment to implement the Resolution

II. Hgi dong quan tri /Board of Directors:

1

Théng tin vé thanh vién Hai dﬁng quan tri (HDQT) nformation about the members of the Board of

Directors:

Thanh vién

Ngay bit diu/khéng con Ia thanh vién
HPQT/HPQT ddc lap

HPOT/ Chive vu/ - L .
STT Q ' The date becoming/ceasing to be the member
o [ 2 14l . . .
No. Board of Posiion of the Board of Directors
Directors’ = =
Ngay bo nhiém Ngay mién nhiém
menthers gay * gay '
Date of appointment Date of dismissal
l. Ong/\Mr Chti tich Hoi dong quan tri




Tran Viét | BOD Chairman

Trung

Ong/\lr Thanh vién Hoi dong quan tri
Pao Thé Vinh | 30D members

Ong/\Ir Thanh vién Hoi dong quan tri

Nguyén Xuin

BOD members

Tuong

Ong/\1r. Thanh vién HPQT B nhiém ngay

Dickson Loo | pon VMembers 15/03/2022

Tit Choon Appointed on 15"
Merch 2022

Ong/\ I Thanh vién HPQT B nhiém ngay

Nguyén Anh | 30D Members 27/06/2024

Vi Appointed on June

27" 2024

=/

Cac cudc hop HPQT/ Meetings of the Board of Directors:

i

Thanh vién

$6 budi hop HDQT

STT HBEL by Ty 1¢ tham dy Ly do khong tham duw hop
‘ Board of Number of meetings hop : '
No. ¥ ; i Reasons for absence
Director’ attended by Board of Attendance rate ‘

member Directors
Ong/ i 7 cude hop/dot lay y | 100% Khéng co
| Tran Viét Trung kién bang vén ban None
7 meetings/written
opinion collection
Ong/Mr 7 cude hop/dot lay y | 100% Khéng ¢6
Dao Thé Vinh kién bang van ban None
= 7 meetings/written
opinion collection
Ong/Vr Nguyén | 7 cude hop/dot lay v | 100% Khoéng co
Xuén Tuong kién bﬁng van ban Noite
> 7 meetings/wrilten
opinion collection
7 cude hop/dot lay y | 100% Khéng co
g Ong/\/r. Dickson |  kién bang vin ban None

Loo Tit Choon

7 meetings/wrilten

opinion collection




5. | Ong/\r. Nguyén | 7 cude hop/dot ldy v | 100% Khéng co
Anh Vi kién bang van ban None
7 meetings/written

opinion collection

3. Hoat dong gidm sat ciia HPQT ddi véi Ban Giam dbe/Supervising the Board of Management by the
Board of Directors:
Ban Giam ddc va cac cp quan ly da trién khai cac cong viéc theo quy dinh tai Piéu 18, cac Nghi quyét
DHDCD, HPQT va cac cong viéc khac trong pham vi tham quyén//'/m Board of Management ancl
management team implemented in accordance with regulations of Company Charter, GMS & BOD

Resolutions and other tasks within its authorization scopes, in which:

- Chuan bi ké hoach kinh doanh nam 2025 trinh PHDCD thuong nién thong qua.
Preparing business plan 2025 to be submitted for the AGM’s approval
- Kiém toan doc lap Bao cao tai chinh nam 2024
Conducting independent audit on the Financial Statement 2024
- Tiép tuc ddy manh céc hoat dong quan tri va kiém sodt rui ro
Enhancing management & risk control activities
- Tiép tuc cap nhat va nang cap hé théng cong nghé théng tin & ca khdi van phong va khdi nha hang dé
nang cao trai nghiém khach hang, thye hién sir ménh “Nhan vién hanh phtc, khach hang hai long”
Continue to update & improve information technology system at office level as well as restaurant level
to enhance customer experiences, fulfilling the mission of *Happy emplovees, pleased customers ™
4. Hoat dong ciia cAc ti¢u ban thuge Hoi dong quén tri (néu co)/ Activities of the Board of Directors’
subcommittees (If any):
Tiéu ban Phat trién bén viing da thyc hién cic cong viée trong pham vi: (i) thiét lap cac muc tiéu Phat trién
bén vimg (“muc tiéu ESG”); (ii) thuc hién cdc muc tiéu, nhan dién; (iii) phan tich cac rui ro ¢6 thé anh
huong dén kha nang dat duoc cac muc tiéu ESG; va (iv) céc cong viée khac phat sinh nim trong pham vi
muc dich hoat dong cua Tiéu ban.
The ESG sub-committee has implemented tasks within the scope: (i) to advise the Board on Sustainable
Development Goals (“ESG goals ™), (ii) redalization of ESG goals: (iii) identify and analyze risks, give
warnings in advance of risks that may affect the Company's ability to achieve ESG objectives; and (iv)
other tasks that arise within the scope of work of the Sub-committee.
5. Cac Nghi quyét/Quyét dinh ctia Hoi dt"ing quan tri trong nam 2025/ Resolutions/Decisions of the Board

of Directors in Year 2025

S6 Nghi quyét/Quyét Nga Ty 18 tho
STT ghi quy Quy gay Noi dung y I¢ thong
, dinh DD/MM/Y ‘ qua
No. 3 o2 i Content
Resolution/Decision No. YYY Approval rate

Phé duyét viée ting von diéu 1é cua
l. 01/2025/NQ-HBQT 24/03/2025 | cong ty con thdng qua viéc Golden 100%
Gate gop thém vén




o

=

Vak

STT
No.

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay

DD/MM/Y

YYy

N§i dung

Content

Ty 1€ thong
qua

Approval rate

Approves the increase in charter
capital of subsidiary via capital

contribution

03/2025/NQ-HPQT

10/06/2025

Phé duyét viée diéu chinh phuwong
an vay von cua Cong ty CO phan
Tap doan Golden Gate (“GGG™)
voi ngan hang

Approves the adjustment of the loan
plan of Golden Gate Group Joint
Stock  Company ("GGG") with
bank

100%

04/2025/NQ-HPQT

27/03/2025

Phé duyét viéc mién nhiém ong Ha
Thae Tu théi gitr chirc vu nguoi
dimg dau 13 chi nhanh cia Cong ty
va bd nhiém 6ng Pao Thé Vinh
thay thé

Dismissal of Mr. HA THUC TU
from the position as  head of
Company's 13 branches  and
appointment of Mr. Dao The Vinh

in replacement.

100%

05/2025/NQ-HDQT

07/05/2025

Phé duyét viéc gia han thoi gian to
chirc Pai hoi dong ¢ déng thuong
nién (“DHPCD thudng nién”) nam
2025

Approves on the delay of the
Annuwal — General — Shareholder
Meeting (“AGM”) 2025

100%

06/2025/NQ-HDQT

27/05/2025

Phé duyét tang von diéu Ié ciia cong
ty con thong qua viéc Golden Gate
gop thém vén

Approval on the increase of charter
capital of subsidiary via capital

contribution

100%

07-1/2025/NQ-HPQT

04/06/2025

Phé duyét noi dung ban Ké hoach
kinh doanh nam 2025 cho muc dich

100%

wn




STT
No.

Ch Nghi quyét/Quyét
dinh

Resolution/Decision No.

Ngay
DD/MM/Y
YYY

Ngi dung

Content

Ty 1¢ thong
qua

Approval rate

trinh Pai hoi dong cd déng phé
duyét tai cudc hop Pai héi df"mg )
dong thuong nién

Approves the content of Business

Plan for 2025 for the purpose of

submission to the Annual General
of Shareholder  for

approval at the Annual General

Meeting

Meeting

07-2/2025/NQ-HPQT

26/05/2025

Phé duyét thay d6i thoi gian rit vén
voi khoan vay ngan hang

Approval for the Company to adjust
the availability  period of  the

Facility

100%

07-3/2025/NQ-HPQT

04/06/2025

Phé duyét ké hoach dau tu nam
2025

Approves on the CAPEX plan for
the vear 2025

Phé duyét tang von diéu 16 cia cong
ty con thong qua viéc Golden Gate
g6p thém von

Approves on the increase of charter
capital of subsidiary via capital

contribution

100%

07-4/2025/NQ-HPQT

04/06/2025

Phé duyét phuong an giam vén tai
Coéng ty TNHH Tan Phong — Lai
Yén (“TPLY™)
Approves  on  the reduction of
charter capital at Tan Phong — Lai
YewCo. Lid ¢ TPLY")

Phé duyét chu truong thoai von tai
Coéng ty TNHH Tan Phong — Lai
Yo (“TPLY")

Approves on the divestment at Tan

Phong — Lai Yen Co., Lid ("TPLY ")

100%




— B AN T

P
=

18\

STT S6 Nghi q.uyét/Quyét Ngay Noi dung Ty 1€ thong
: dinh DD/MM/Y - qua
No. o . ) o Content
Resolution/Decision No. VYl Approval rate
Phé duyét viéc giao va uy quyén
cho 6ng Tran Viét Trung — Pai dién
phan vén gop ciia Cong ty tai TPLY
quyét dinh viée thay déi dia chi tru
s& ciia TPLY theo nhu cau thuc té
cua Cong ty
Approval of the assignment anel
authorization of Mr. Tran Vief
Trung, Representative  of  the
Company's contributed capital in
TPLY to decide on the change of
TPLY's head r;[ﬁu’ adedress based
on the actual needs of the Company
Phé duyét viéc mua lai ¢6 phiéu
B ESOP
10. | 07-6/2025/NQ-HDQT 04/06/2025 _ | 100%
Approval on the redemption of
ESOP shares
Phé duyét tai liéu hop Pai hi dong
c6 déng thudng nién 2025
I1. | 08/2025/NQ-HPQT 09/06/2025 | Approval on the Annual General | 100%
Meeting  of  Sharceholder 2025
documents
I11. Ban diéu hanh/Board of Management
Thanh vién Ban Ngay than . . N T Ngay mién
STT didu hanh fﬁi sinhg Trinh d¢ chuyén | Ngay b6 nhi¢m gnhiem
7 . ‘ mon Date of ;
No. Members of Board Date of . S Date of
_ . Qualification appointment o I
of Management birth o dismissal
Cu nhan Ky su
Ong/\/r khi tuong
L. Pao Thé Vinh — 14/09/1972 Bachelor of 01/07/2008 N/A
Tong Giam ddc/C £ Meteorological
Engineering
2. Ong/\r- 28/01/1972 | Cu nhan Kinh té N/A




Nguyén Xuan Tudng
— Ph6 Téng giam
dbe/Deputy CEO

Bachelor of

Economics

Ba Vs,
Nguyén Phuong Lan
~ Gidm déc tai
chinh/C'FO)

11/09/1978

Thac si Quan trj
kinh doanh
Msc of Buisness

Administration

01/07/2021 N/A

IV. K& toan trwong/Chief Accountant

Ho va tén

Name

Ngay thang
nam sinh
Date of birth

Trinh do chuyén mén
nghiép vu

Qualification

Ngay bo nhiém

Date of uppointment

On e/Mr
Nguyén Manh
buc

02/07/1975

Cu nhan Ké toan

Bachelor of Accountancy

01/01/2022

V. Dao tao ve quan tri cong ty/Training courses on corporate governance:

Trong nam 2025, cac thanh vién Hoi dong quan tri, Tong giam doc. céc can b quan Iy khac da tham gia

nhiéu khéa dao tao vé quan trj Cong ty.

In 2025, BOD members, CEO, and other managers has attended several training courses on corporate

governcadlice.

VI. Danh sdch vé ngudi ¢6 lién quan cia cong ty dai ching va giao dich ciia ngwdi ¢6 lién quan ciia
cong ty voi chinh Céng ty tinh dén 30/06/2025/7he list of affiliated persons of the public and

transactions of affiliated persons of the Company until 30" June 2025

1. Danh sach vé nguoi ¢6 lién quan cia cong ty tinh dén 30/06/2025/ 7he list of affiliated persons of the

Company until 30" June 2025
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