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BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(6 thang d4u nam 2026/ The first 6 monih of 2026)

Kinh giri: Uy ban Chimg khoan Nha nuéc

I'o: The State Securities Commission:

- Tén cong ty: Cong ty Cb phan Téap doan Golden Gate
Name of company: Golden Gate Group JSC.

- Diachi tru s¢ chinh: S6 60, phd Giang Vin Minh, Phutmg Ba Pinh, Thanh phé Ha Néi.
Address of head office: 60) Giang Van Minh Street, Ba Dinh Ward, Hanoi.

- Dién thoai/Telephone: 0243 722 6354 Fax: 0243 722 6352

- Email:

- Vén diéu 1&/Charter capital: 77.933.140.000 déng

= Ma chimg khodn/Stock symbol: Khéng cd

* COnR

- M0 hinh quan tri cong ty: Pai hdi dong co dong, Hoi dong quan tri, Ban Kiém sodt va Tong Gidm
dbc/Giam dbe
Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors
Creneral Director and Director.
- Vé viéc thuc hign chirc ning kiém toan ndi bo: Da thuc hién
The implementation of internal audit: Implemented.
L Hoat ddng cia Pai hi dong cb dong/Activities of the General Meeting of Shareholders
Théng tin vé cac cude hop va Nghi quyét/Quyét dinh cta Dai hoi ddng cé dong (bao gdm cé céc Nghi quyét
cna Dai héi déng c6 dong duoc théng qua dudi hinh thire lay v kién bang van ban),/ Information on me etings,
resolutions and decisions of the General Meeting of Shareholders (inclu ling the resolutions of the General

Meeting of Shareholders approved in the form of written conuments):



STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung

No. Resolution/Decision No. Date Content

01 01/2026/NQ-DHDBCD 29/06/2026 Béo cdo két qua kinh doanh nam 2025 va Ké
hoach kinh doanh nam 2026
Rcr‘,nm'f o business results 20235 & }H‘uf’r).‘s'uf uf'

Jimancial statement of 2023

business plan 2026

Phé duyét bao cao hoat dong cia Hoi ddng quan
tri nam 2025

Approval on activities of BOD in 2025

Phé duyét bao céo tai chinh riéng va hop nhit da
kiém toén cia Céng ty nim 2025

Approval of audited separate & consolidated

Phé duyét viéc lya chon Céng ty kiém toan doc
lap cho nam tai chinh 2026

Approval on the selection of auditor for 2026
finemcial vear

Thong bédo danh sach nguoi ¢ lién quan va loi
ich co lién quan cuiia Cong ty.

Notice of the list of related parties & related

benefits of the Company

Théng qua viéc sir dung loi nhuén sau thué chua
phan phdi dé bu dip s6 du dm cia thing du vén
cd phan

Approval of the use of retained earnings to offset
the negative halance of share premium

Phuong an phat hanh Cé Phiéu Theo Chuong
Trinh Lya Chon Cho Ngudi Lao Dong (“Cé
Phiéu ESOP 01.2026™) cho céc nhén su chii chét,
vi muc dich thu hit va gitr chin nhan tai

The issuance plan of the Emplovee Stock
Ownership  Plan  Shares  (“ESOP  Shares
01.2026") for key employees, for the purpose of
falent acquisitions and refention

Phuong 4n phat hanh c6 phiéu dé tra cb tire va
ting von diéu 1é cong ty, sira d6i didu 16 cong ty
twong tmg theo két qua cia dgt phat hanh

Plan of distributing stock dividend and increase

of charter capital and amendment of the
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STT
No.

S& Nghi quyét/Quyét dinh

Resolution/Decision No.

Ngay
Date

No6i dung

Content

company’s charter according to the result of

ISSHance

Phuong an phét hanh C3 Phiéu Theo Chuong
Trinh Lya Chon Cho Ngudi Lao Péng (¥Co
Phiéu ESOP 02.2026”) cho muc dich thuéng cac
cdn bd nhan vién chu chét cua céc du an trong
diém

Plan for share isswance under the Employee
Stock  Ownership  Plan  (“ESOP  Shares
02.2026") for the purpose of rewarding key
employees of big impact projects

Phuong 4n phat hanh C6 Phiéu Theo Chuong
Trinh Lya Chon Cho Ngudi Lao Péng (“Co
Phiéu ESOP 03.2026”) cho céc nhén sur chit chét,
thu hit va giit chdn nhan tai, theo két qua kinh
doanh cua nam 2027

Plan for share issuance under the Employee
Stock  Ownership  Plan  (“ESOP  Shares
03.2026") for key personnel, attract and retain
talent, for 2027 business performance

K& hoach chia ¢6 tirc nim 2026 bang tién mit
Plan of distributing 2026 cash dividend

Théng qua danh sach tmg vién va bau thanh vién
H6i dong quan trj nhiém ky 2026-2031

Approve the list of candidates emd 1o elect
members of the Board of Directors for the term
2026-2031

Théng qua danh sich tmg vién va bau thanh vién
Ban kiém soat nhiém ky 2026-203 1

Approve the list of candidates and fo elect
members of the Board of Supervisory for the term
2026-2031

Phé duyét va ban hanh Quy ché hoat déng cia
Ban kiém soat

Approve and issue the Regulations on the

operation of the Supervisory Board
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STT
No.

S6 Nghi quyét/Quyét dinh Ngay

Resolution/Decision No. Date

Noi dung

Content

Béo céo cac noi dung da dugce thong qua tai
thuc hién

but has not yer executed
' s A - - £
Giao trién khai nghi quyét

Assignment to implement the Resolution

Nghi quyét PHPCD trude dé nhung chua duoc

Reports on contents approved by the latesi GMS

II. Hi ddng quan tri /Board of Directors:

1. Théng tin vé thanh vién Hoi ddng quan tri HPQT) Information about the menthers of the Board of

2,

Directors:
Ngay biit dAu/khéng con I thanh vién
o ’ HDQT/HDQT dbe lip
j ién HDQT. e vu . ) i
STT TN vl-en.H oL G The date becoming/ceasing to be the member of
No. Board of Directors Position the Board of Directors
miembers e W = .
Ngay bo nhiém Ngay mien nhiém
Date of appointment Date of dismissal
1. Ong/\ir Thanh vién Héi | Tai bé nhiém ngay
Tran Viét Trung ddng quan tri 29/06/2026
BOD member | Appointed on 29" June 2026
2. Ong/\ir Thanh vién Hoi | Tai bb nhiém ngay
Pio Thé Vinh ddng quan tri | 29/06/2026
BOD member Appointed on 29" June 2026
3. Ong/ Vi Thanh vién Hoi | Tai b nhiém ngay
Nguyén Xuin ddng quan tri 29/06/2026
Tudng BOD member Appointed on 29" June 2026
4, Ong/\ 1. Thanh vién B nhiém ngay 15/03/2022
Dickson Loo Tit HPQT Appeinted on 13" March
Choon BOD Member 2022
5. ‘Ong/ M. Thanh vién Bé nhiém ngay 27/06/2024
Nguyén Anh Vii HDQT Appointed on June 27" 2024
BOD Member

Cic cubc hop HPQT Meetings of the Board of Directors:

STT
No.

Thanh vién
HPQT/

S6 bubi hop HPQT

tham dy

Ty 1€ tham du

hop Reasons for absence

Ly do khong tham du hop




Board of Number of meetings Arnendance rate
Director’ attended by Board of
member Directors
Ong/ /1y 7 cuge hop/dot lay y | 100% Khéng ¢6
l Tran Viét Trung kién biing vén ban None
7 meetings/written
opinion collection
Ong/ M 7 cudc hop/dot lay y | 100% Khong c6
Pao Thé Vinh kién bang vin ban None
. 7 meetings/written
opinion collection
Ong/Vr Nguyén | 7 cude hop/dot ldy y | 100% Khéng c6
Xuan Tuong kién bing vin ban s
= 7 meetings/wrilten
opinion collection
7 cude hop/dot lay y | 100% Khéng c6
i Ong/ M. Dickson | kién bang van ban Nowe
" | Loo Tit Choon 7 meetings/written
opinion collection
5. | Ong/Vi- Nguyén | 7 cude hop/dotldyy | 100% Khéng cé
Anh Vii kién bang van ban Assia
7 meetings/written
opinion collection

A - . - A ,oe . R 2w -
3. Hoat dong giam sat ciia HDQT doi véi Ban Giam doc/Supervising the Board of Management by the
Board of Directors:
s A A * . A T - o - - “ A n , . £
Ban Gidm doc va cac cap quan ly da trién khai cac cong viée theo quy dinh tai Diéu 1§, cac Nghi quyét
. . A " a = i x e .
PHDCD, HPQT va cdc cong viéc khac trong pham vi tham quyén/7he Board of Management and
management team implemented in accordance with regulations of Company Charter, GMS & BOD
Resolutions and other tasks within its authorization scopes, in which:
- Chuan bi ke hoach kinh doanh nam 2026 trinh PHDCD thuong nién théng qua.
Preparing business plan 2026 to be submitted for the AGM s approval
& ~ ” . . . - =
- Kiém toan déc 1ap Béo cao tai chinh nam 2025
Conducting independent audit on the Financial Statement 2023
- Tiep tuc day manh céc hoat dong quan tri va kiém soat i ro
Enhancing management & risk control activities
< A - - s oA A a A A ~ Eo LR Le 2 \ . PRI A
- Tiép tuc cap nhat va nang cap hé thong cong nghé thong tin & ca khdi van phong va khdi nha hang de
nang cao trai nghiém khach hang, thuc hién sit ménh “Nhan vién hanh phiic, khach hang hai long”



Continue 1o update & improve information technology system at office level as well as restaurant level

to enhance customer experiences, fulfilling the mission of “Happy emplovees, pleased customers ™

4. Hoat dong cia cac tiéu ban thuge Hoi dﬁng quan tri (néu ed)/ Activities of the Board of Directors’

subcommittees (If any):

Tiéu ban Phét trién bén virng da thuc hién céc cong viéc trong pham vi: (i) thiét 1dp cac muc tiéu Phat trién
bén vimg (“muc tiéu ESG™); (ii) thuc hién cdc muc tiéu, nhan dién; (iii) phin tich c4c rii ro c¢6 thé anh
hwéng dén kha ning dat dugc cdc muc tiéu ESG; va (iv) céc cong viéc khac phat sinh nim trong pham vi

muc dich hoat dong cua Tiéu ban.

The ESG sub-committee has implemented tasks within the scope: (i) to advise the Board on Sustainable

Development Goals (“ESG goals”™): (ii) realization of ESG goals: (iii) identify and analyze risks, give

warnings in advance of risks that may affect the Company's ability to achieve ESG objectives: and (iv)

other tasks that arise within the scope of work of the Sub-commiitee.

Cic Nghi quyét/Quyét dinh cia Hoi ddng quin tri trong nam 2026/ Resolutions/Decisions of the Board

of Directors in Year 2026

S6 Nghi quyét/Quyét
dinh

Resolution/Decision No.

STT
No.

Ngay
DD/MM/Y
¥¥Y

Nji dung

Content

Ty I¢ théng
qua

Approval rate

. 01/2026/NQ-HPQT

09/01/2026

Phé duyét viéc mua lai c¢é phiéu
ESOP
Approves the redemption of ESOP

shares

100%

2. 02-1/2026/NQ-HPQT

11/03/2026

Phé duyét didu chinh téng mirc dAu
tu vao nha may thuc phf:m Golden
Gate tai Tién Tién

Approves the adjustment of the
total  imvestment cost of Golden
Giate food mamufacturing factory

located in Tien Tien

100%

B 02-2/2026/NQ-HPQT

22/05/2026

Phé duyét viéc didu chinh phuong
an vay vén ctia Céng ty C phén
Tap doan Golden Gate (“Golden
Gate™ hoac “GGG™) v&i ngén hang
Approves the adjustment of the
bank loan plan of Golden Gate
Stock

(“Golden Gate" or GGG ")

Group  Joint Company

100%

4. | 02-32026/NQ-HPQT

11/03/2026

Phé duyét viéc gia han thoi gian to
chirc Dai hdi ddng cb déng thueme

100%




STT
."\"U.

S6 Nghi quyét/Quyét
dinh

Resolwtion/Decision No.

Ngay
DD/MM/Y
¥YY

Néi dung

Content

Ty 1é théng
qua

Approval rate

nién (“DHDCD thudmg nién”) nim
2026

Approves on the delav of the
Annual  General — Shareholder
Meeting ("AGM™) 2026

02-4/2026/NQ-HbQT

02/01/2026

Phé duyét diéu chinh phuong an
vay cia Golden Gate va cong ty con
Approval on the adjustment of the
locm plan berween Golden Guaie

and its subsidiary

100%

02-5/2026/NQ-HDQT

22/05/2026

Phé duyét phuong an vay vén cia
Golden Gate voi ngin hang
Approves the bank loan plan of
Golden Gate

100%

02-6/2026/NQ-HPQT

22/05/2026

Phé duyét phuong an vay vén cua
Golden Gate voi ngan hang
Approves the bank loan plan of

Golden Gate

100%

03-1/2026/NQ-HPQT

24/04/2026

Phé duyét ndi dung ban Ké hoach
kinh doanh nam 2025 cho muc dich
trinh Dai hoi ddng cd dong phé
duyét tai cudc hop Pai hoi dong cb
dong thuomg nién

Approves the confent of Business
Plan for 2025 for the purpose of
submission to the Annual General
of Shareholder for
approval at the Annual General

Meeting

Meeting

100%

03-2/2026/NQ-HPQT

24/04/2026

Phé duyét ké hoach dau tu nim
2026

Approves the capital expenditure
plan for 2026

100%

10.

04/2026/NQ-HPQT

07/05/2026

Phé duyét viéc gop von ciia Golden
Gate vao cong ty con

100%




STT
No.

S6 Nghi quyéthuyét
djnh

Resolution/Decision No.

5

Ngay
DD/MM/Y
YYY

Noi dung

Content

Ty 1¢ thong
qua
Approval rate

Approval  for the capital

contribution of Golden Gate to its

subsidicry

11.

05/2026/NQ-HPQT

01/06/2026

Phé duyét tai liéu hop Pai hoi dong
c6 déng thuomg nién 2026

Approval on the Annual General
2026

Meeting  of  Shareholder

documents

100%

12.

06-1/2026/NQ-HPQT

25/05/2026

Phé duyét viéc thanh lap Cong ty
TNHH Soroban Vietnam

Sorcoban Viemam Co., Lid.

Approval on the establishiment of

100%

13.

07/2026/NQ-HPQT

08/06/2026

Phé duyét giao dich vd&i bén lién
quan giita Golden Gate va cong ty
con

Approves  the  related  party
transaction between Golden Gate

and its subsidiary

100%

II1. Ban kiém sodt/Uy ban Kiém todn (Bao cao 6 thang/nim)/Board of Supervisors/Audit Comumitiee (Semi-
annual report/annual report):

1.

Board of Supervisors or Audit Commitiee:

Théng tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ /iformation about members of

Stt | Thanh vién BKS/Uy | Chirc vu Ngay béit ddu/khong con 13 thanh Trinh d6 chuyén
No. ban Kiém ton Position vién BKS/Uy ban mén Qualification
Members of Board of Kiém toan
Supervisors/ Audit The duate becoming/ceasing to be the
Commiltee member of the Board of
Supervisors/Audit Commiitiee
Ong Tang Chi Minh | Thanh vién | B& nhiém ngay 29/6/2026 Thac si Quén trj kinh
Mr. Tang Chi Minh Ba'n Ko Appointed on 29th June 2026 doanh
e Master of Business
Member — of Administration
the

N



Supervisory

Board
Ong L& Quic Tudn | Thanh vién | B nhiém ngay 29/6/2026 K¥ su Kinh té/Thac
Mr. Le Quoc Tuan Ban  kiém Appointed on 29th June 2026 Sf’ quan ly Kinh
soat té/Cir nhan Luat

Member of
the
Supervisory

Board

Engineer mn
Economics/
Muaster of Economic

Munagenient/

Bachelor of Laws

Ba Ta Thi Thu Hién | Thanh vién | B6 nhiém ngay 29/6/2026 Thac siQuan trj Kinh
Ms. Ta Thi Thu Hien | Ban  kiém Appointed on 29th June 2026 do'anthfr nhan Kiém
a0kt toan
Member of Muaster of Business
the - Administration/Bach
Supervisory elorof Auditing
Bogard

2. Cude hop ciia BKS/Uy ban Kiém todn/Meetings of Board of Supervisors or Audit Commitiee

Trong ky Bdo cdo Ban Kiém sodt khong co cuge hop. / During the reporting period, the Board of

Supervisors did not hold any meetings.

3. Hoat dong gidm sat ciia BKS/Uy ban Kiém toan d6i voi HPQT, Ban Giam déc didu hanh va cd
dong/Supervising Board of Directors. Board of Management and shaveholders by Boeard of Supervisors or
Audit Commitiee:

Trong ky Béo c4o Ban Kiém soat khong c¢6 Hoat dong giam sat (cac thanh vién Ban Kiém soat duge
b6 nhiém ngay 29/6/2026) / During the reporting period, the Board of Supervisors did not conduct any
supervisory activities (the members of the Board of Supervisors were appointed on 29 June 2026)

4. Sy phéi hop hoat déng giita BKS/Uy ban Kiém toan d6i véi hoat dong cia HPQT, Ban Giam dbc
diéu hanh va cac can b quan ly khac/The coordination among the Board of Supervisors, Audit Committee,
the Board of Memagement, Board of Directors and other managers:

Trong ky Bao c4o Ban Kiém soat khong c6 Hoat déng phdi hop (cac thanh vién Ban Kiém soat duroc
bé nhiém ngay 29/6/2026) / During the reporting period, the Board of Supervisors did not carry out any

coordination activities (the members of the Board of Supervisors were appointed on 29 June 2026)



5. Hoat dong khac ciia BKS/Uy ban Kiém toan (néu c6)/ Other activities of the Board of Supervisors

and Audit Committee (if any):

Trong ky Béo cdo Ban Kiém soat khong c6 Hoat dong khac (c4c thanh vién Ban Kiém soét dwoc b

nhiém ngay 29/6/2026) / During the reporting period, the Board of Supervisors did not conduct any other

activities (the members of the Board of Supervisors were appointed on 29 June 2026,

IV. Ban diéu hanh/Board of Management

Thanh vién Ban | Ngay thing " i 3 Ngay mién
Tri Ngay bo nhié
STT diéu hanh nam sinh at dq: ey Sy R AT nhiém
) : ) mon Date of ,
No. Members of Board Date of Oiiciliiieait i Date of
of Management birth Qualification Sepaintment dismissal
Cir nhén K¥ su
Ong/\1r. khi tugng
1 Pao Thé Vinh — 14/09/1972 Bachelor of 01/07/2008 N/A
Téng Giam dde/C 10 Veteorological
Engineering
Ong/V1r-
o ;"T‘ Cir nhén Kinh té
% EPySRAMAN SR | Hgj01/1072 Buchelor of N/A
— Pho Tong giam " )
doc/Deputy CEO sonames
Ba/fs. Thac s7 Quan tri
a kinh doanh
3, | NewenPhuongLan | 001075 _ 01/07/2021 N/A
— Giam doc tai Mse of Business
chinh/C /() Adnrinistration

V. K& toan trwémg/Chief Accountant

Ho va tén Ngay thang Trinh d9 chuyén méon SR

ks nim sinh nghiép vu oy i

Name = v Date of appointment
Date of birth Qualification
Ong/ Vi ,
e Cir nhén Ké todn
Nguyén Manh 02/07/1975 - 01/01/2022

Dite Bachelor of Accountancy

- A =
VI. Pao tao vé quan tri cong ty/Training courses on corporate governance:

Trong nam 2026, céc thanh vién Hi dong quén tri, Tong gidm ddc, cde cin b quan Iy khac da tham gia
nhiéu khéa dio tao vé quan tri Cong ty.

10



In 2026, BOD members, CEO, and other managers has attended several fraining courses on corporate

governance.

VIL. Danh sich vé ngwoi c6 lién quan ciia cong ty dai ching va giao dich ciia ngwdi c6 lién
quan ciia cong ty véi chinh Cong ty tinh dén 30/06/2026/The list of affiliated persons of the public and
transactions of affiliated persons of the Company until 30" June 2026

1. Danh sich vé nguoi cé lién quan ciia cong ty tinh dén 30/06/2026/The list of affiliated persons of the
Company until 30" June 2026
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